
Almost every operation has adopted AI, yet only 46% have it built into 
how the business runs. That gap gets expensive when a disruption, like a 
supplier shortage or product recall, occurs.

And it all starts with the data underneath the AI—the recipe, quality 
and finance records your agents have to trust before they can act. Your 
foundation sets the ceiling on every AI action above it.

Next let’s discuss Access:  
getting answers from your data in 
seconds. 

If you’re ready to unify your data and 
create a single source of truth for 
AI-driven decisions, reach out to our 
team today.

Contact Us

Fix the Gap That 
Costs You the Most
Start fixing the gap that costs you the most 
today, whether that’s margin leaking through 
manual reconciliation, a recall trace you can’t 
run due to missing traceability information or 
purchasing decisions made on stale data. Prove 
the return there, then extend to the next.

Unify Comes First: 
Access, Predict and 
Respond Run on It
Every box you’ve ticked traces back to one thing: 
the data your AI runs on. Consolidate and govern 
it so that all your AI initiatives can work with the 
same trusted data source.

Our recipe, quality and finance data live in separate systems 
we reconcile by hand. Whatever AI runs on top inherits that 
fragmentation.

Our critical reports are built from spreadsheets only one person 
knows how to update. The workaround quietly becomes a new 
source of error.

We can’t say whether anyone has pasted a recipe or  
price list into a public AI tool. Proprietary data leaves the business 
with no record of who used what.

When AI hands us an answer, our first move is to check it by hand. 
This demonstrates that the data underneath it can’t be trusted.

Our systems can tell us what happened but can’t act on it without 
manual work. You might get the insight you need, but not in time to 
act on it.

Check each one that describes your operation.

Five Signs Your Data Foundation Is 
Limiting AI Success

THE SCORECARD:

Checked two or more? Audit, consolidate and govern your data landscape 
before you scale AI. One or none? Your data layer is ready to build on.

What the Ideal AI  
Stack Looks Like
The goal is a single source of truth, where 
trusted data powers every AI-driven decision 
and action. Most operations aren’t there yet. 
Here’s how to tell where yours stands.

RESPOND
Digital coworkers 
supporting every role

PREDICT
Disruptions before 
they land

ACCESS
Answers in plain 
language

UNIFY
One trusted data 
foundation

UNIFY
One trusted data 
foundation

ACCESS
Answers in plain 
language

PREDICT
Disruptions before 
they land

RESPOND
Digital coworkers 
supporting every role

Unify Before It 
Costs You an Audit

https://www.aptean.com/en-US/resources/industry-insights/report/food-and-beverage-ai-report
https://www.aptean.com/en-US/resources/industry-insights/report/food-and-beverage-ai-report
https://www.aptean.com/en-US/resources/industry-insights/infographic/access-before-it-costs-you-a-decision
https://www.aptean.com/en-US/contact-us
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