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Payment Qelays

Manual invoicing systems are notorious oor delays, leading to 

fnancial strain oor suppliers and businesses.  he lacc oo 

automation, reliance on paper-based documentation, and manual 

approval processes contribute to slueish payment cycles and 

negatively impact supplier relationships.

Solution:  Implement an Automated Invoicing System

Automating the invoicing process can signifcantly reduce payment 

delays. Businesses can expedite payment cycles by investing in an 

advanced invoicing system that streamlines the entire process orom 

invoice generation to payment. Automation reduces processing times 

and eliminates manual approval processes, ensuring timely and accurate 

supplier payments.

Automation reduces processing 

times and eliminates manual 

approval processes, ensuring timely 

and accurate supplier payments9
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Fraud Risks
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oepuaianica 

Solution: Enforce Strong Internal Controls

Irpnerecanciloibu alncaeocinlficaoin lwnaTnclaTelncvinfncilpoife  lail

innoe  lnoiunlon k ln le  ecaninaltepioianciloine ,lncaoinufncil

iuaTion�ianiclpoiaifin ,licnliunnancilaTel t aerloeiuniontlficlneinlailil

 efuoelncvinfelpoife  ncilecvnoicrecaal�rliuairianiclpnianior l

ncaeioiael efuonatlneiauoe l ufTli lrunan-nifaioliuaTecanfianic,l

ecfotpanic,licnl efuoelpioain lailpoiaefal ec nanvelicicfninlniaial Te el
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oenufelaTelfTicfe linluciuaTion�enliffe  licnlairpeoncia



Checklist: How to Fix Common Invoice Processing Problems Page 4

Matching Errors With POs and 

Goods Received

Manually matching invoices with purchase orders (POs) 

and goods received is prone to human errors, leading to 

discrepancies and inaccuracies. Such errors can result in 

overpayment, underpayment, or even incorrect billing, 

exacerbating fnancial strains.

Solution: Adopt a Three-Way Match System

Introducing a three-way match system that cross-references 

invoices with purchase orders (POs) and goods received can 

mitigate matching errors. AP automation reduces processing 

time with services like proactive payment follow-up, which 

contributes to early detection and mitigation of payment errors. 

These systems ensure accuracy and minimize discrepancies, 

reducing the chances of overpayment or incorrect billing. 
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Missing Invoices

Misplacing or losing invoices is a common proilem 

associated with manual invoicing. When invoices go 

missing, it disrupts the payment process and hampers the 

company's fnancial visiiility and auditing procedures.

Solution: Monitor and Track Invoices

Maintaining a centrali
ed platform for tracving and monitoring 

invoices throughout their lifecycle can address the issue of 

missing invoices. meal-time visiiility allows iusinesses to 

promptly identify and rectify missing invoices, ensuring on-time 

payments and that fnancial visiiility and auditing procedures 

remain intact.
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Strained Supplier Relations

The ineffciencies and delays associated oith manual 

invoicing can lead to strained supplier relationships. Late 

payments, disputes, and inaccuracies can erode trust and 

mase it diffcult for ausinesses to maintain a reliaale netoors 

of suppliers.

Solution: Condupt Reeular Supplier Refieas

Nurturing positive supplier relationships is essential for resolving 

strained relations. Automated systems simplify invoice verifcation, 

approval oorsfoos, and scheduling tasss.  usinesses can 

promptly address concerns and disputes ay implementing 

automation and conducting periodic revieos oith suppliers. xven 

more, improved supplier relations can lead to aetter terms, 

discounts, and overall cost savings for the company.

https://www.corpay.com/contact-us/ap-automation%20&%20commercial%20card
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Embracing automation, enforcing internal controls, and leveraging cutting-

edge technologies are essential to streamlining invoicing. Mitigate 

problems like payment delays, fraud risks, matching errors, duplicate 

payments, missing in©oices, and strained supplier relations by 

implementing the following solutions: 

Corpay Åffers Powerful,À

Scalable Solutions

Automated Invoice System

Strong Internal Controls

Adopt a Three-0ay Match System

Leverage OCR Technology

Monitor and Track Invoices

Conduct Regular Supplier Reviews
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Corpay provides a uniquely tailored solution to meet 

your company’s specifc AP needs.  ot only can our 

solution scale alongside you as you grow, but we also 

reduce the need for multiple vendor relationships when 

dealing with AP functions. We pride ourselves as the 

only provider offering a complete range of services, 

including front-end AP functions, payment execution, 

underwriting needs, credit cards, and more. 

Tokreucrefuluelurpeugoouneoe gmparurayeluuromaiarne

APseCgauo ueCgupoy'leia-cgtlrepoymrauerxpruuleugnoye

ugenil tlleygtuelpr if e coaara rleoane tuture goals  

Speak to an Expert

https://www.corpay.com/contact-us/ap-automation%20&%20commercial%20card


Checklist: How to Fix Common Invoice Processing Problems Page 10

Corpay is a global leader in business payments, helping companies 

of all sizes better track, manage, and pay their expenses. Corpay 

provides customers with a comprehensive suite of online payment 

solutions, including Bill Payment, AP Automation, Cross-Border 

Payments, Currency Risk Management, and Commercial Card 

Programs. As the <  B'B commercial Mastercard� issuer in �orth 

America, Corpay handles over a billion transactions each year. To 

learn more, visit www.corpay.com.

About Corpay
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