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The last few years have turned
nearly every universal truth
about work on its head.

In today’s remote, hybrid, and on-site work world, how
can organizations mitigate the potentially detrimental

side effects of this upheaval?

Based on findings from a Workhuman® iQ survey of

2,268 full-time workers across the U.S., U.K,, Ireland,
and Canada, this guide provides proof points and
practical advice for HR and business leaders to create
magnetic, human-centered work cultures that boost

engagement, performance, and retention.


https://www.workhuman.com/resources/white-papers/two-years-into-covid-the-state-of-human-connection-at-work

ONE

Fight burnout.

In recent years, workers have experienced extreme
levels of stress, uncertainty, and burnout, all of
which negatively impact productivity, performance,

and retention.

How can you ensure well-being takes center stage in

your HR strategy?




The state of mental health and well-being

54°%

said they feel mentally
exhausted and drained
after every workday.

58% 44*

said they do not think said they have
much about what they're  trouble staying
doing at work and focused at work.

function on autopilot.




TWO
Focus on recognition.

Job seeking is down slightly from our June 2021 survey
(36% from 38%), but still higher than December 2019

(21%). The stakes are high when you consider the cost

to replace an employee is up to 2x their salary.

So how do you keep your employees happy in the new

work world?



https://www.workhuman.com/resources/globoforce-blog/introducing-the-new-workhuman-survey-report-the-great-resignation

People who were thanked in the last month are:

Half as likely to be
looking for a new job

More than 2x as likely
to be highly engaged

More than 2x
as likely to feel
respected at work

More than 3x as likely
to see a path to grow
in the organization
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THREE

Strengthen inclusion
and belonging.

A strong sense

of connection to
company culture
and colleagues is
directly associated
with decreased
employee
turnover intention.

Predicted turnover intention
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When asked how important diversity, equity, and
inclusion (DE&I) is in terms of staying at their
current organization, 72% said it's somewhat or
very important. That number is even higher for
Gen Z workers (86%) and Black workers (87%).

Do your employees know where you stand on
these important issues?




FOUR
Build stronger ties.

Chances are, people will experience a major life
event while working, whether it's buying a house,
getting married, running a marathon, or having

a baby. With today’s distributed workforce,

it can be much more difficult to celebrate

these moments.

HR and business leaders need to take a step
back and think about ways to make work less
transactional — and more human.




Most workers would welcome the chance to celebrate
personal life events at work. And bringing the human
element to work in this way enhances the overall

employee experience, as shown below.

Remote workers employed at companies that:

Celebrate Don't clebrate
life events life events

Percent who 78% 58%
feel respected

Percent who 75% 44%
feel appreciated
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What's next?

At a time when people are questioning how they make
a living and how they spend their time, HR and business
leaders should take a step back and think about ways to

make work less transactional — and more human.

Can you find simple ways to infuse gratitude and
appreciation into the employee life cycle — beyond
just an annual review or service anniversary? Are

there opportunities to solicit employee feedback more

regularly and consistently?
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https://www.workhuman.com/solutions/moodtracker/
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