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How we work, where we work and the overall expectation of the
workplace experience have fundamentally changed in the last

three years.

Those fundamental shifts have made clear that many employees
feel underpaid, undervalued and think the organisation they work
for should do something about it. And if that doesn't happen,

(spoiler alert) they are willing to take their talents elsewhere.

The goal of this report is to understand how work has evolved
broadly, and further, how it has impacted groups of employees

differently. Some questions we considered:

« How have the experiences of caretakers, employees of colour
and LGBTQIA+ employees been affected?

« Are employees across different industries and countries feeling

the impact of workplace evolution at the same rate?

«  What strategies used to boost the employee experience are

common among all employees?



In the 15™ iteration of our white paper series, Workhuman® iQ
polled more than 4,100 full-time employees in the United States,
United Kingdom, Ireland and Canada for this report. In addition

to this being the most expansive and diverse survey we have
flelded, it's also our deepest foray into some of the intricacies and

intersections of the employee experience.

This executive brief describes key takeaways from the Evolution
of Work report and sheds light on specific data from employees in

Ireland and the United Kingdom.

As we found in our research, leaders who value
the employee experience are the most likely to
see their employees thrive.

Before we dig into the strategies forward-thinking leaders are using

to boost the employee experience, here’s a brief look at the state of

the workplace.




Ways of working
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Job security/insecurity

Who is looking for a job?

37% 41% 38%

All U.K. Ireland
respondents

?
WhY' 17% +—— Other 17%

12% +— Want better job title ——  10%

No path for I
career growth
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and work-life
balance

—

Salary is too low ——g&

U.K. Ireland
Who is afraid of losing their job?

18% | 23% 20%

Ireland
respondents

Employees in both countries are looking for a new job and fear losing their
current one more than their North American counterparts.
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How do employees feel

at work?

Employees in the U.K. and Ireland report lower levels of

psychological safety than the other countries studied in this report.

What is psychological safety? The belief that you won't be

humiliated or met with consequences for speaking up with ideas,

questions, and concerns or making mistakes.

@ United Kingdom @ lreland @ Canada

United States

Psychological safety rating (1-5 scale)

. -

3.2

Impacts on psychological
safety in the U.K.

“| feel safe taking a risk at this
organisation.” (Disagree)

“If | make a mistake, it is often held
against me.” (Agree)

"People at this organisation are
able to bring up problems and
tough issues.” (Disagree)

3.4 3.6 3.8

Impacts on psychological
safety in Ireland

“| feel safe taking a risk at this
organisation.” (Disagree)

“No one at my organisation would
act in a way that undermines my
effort.” (Disagree)

“People at my organisation
sometimes reject others for being
different.” (Disagree)



Company culture

How do employees feel about their company culture? We asked,
and they answered in one word. By comparing the words used to
describe cultures with a recognition programme versus without,

the outsized impact of gratitude is clear.

Comfortable

Relaxed

With a recognition programme Without a recognition programme



The human workplace

The Evolution of Work report confirms that the nuances and

intersections of employees make it impossible to consider a one-

size-fits-all solution to the employee experience.

However, our research also found certain aspects of
a positive employee experience are common among
satistied employees, despite differences in age, race,
country and industry.

Even better, these elements are easy to adapt to fit the distinct

needs of all employees.

The human workplace comprises three pillars: employee
recognition, life events and check-ins. By themselves, each of
these factors moves the needle toward a more positive employee

experience. Together, they transform it.



https://www.workhuman.com/resources/reports-guides/the-evolution-of-work
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Now let’s see what happens when you put these three tools

together to form a human workplace.

355 3.61 3.65 3.87

3.31 3.35 3.38

Weekly check-ins Q e

()

o
Recognition programme Q e e e

Celebrate life events Q e e e

Cumulative impact of workplace features on psychological safety rating (1-5 scale)

When a positive feedback cycle is in place, goodness begets
goodness, as seen in these results. The employees working at
organisations with all of these features — recognition, life events
and check-ins — are in the best place to thrive. These employees
tout an impressive psychological safety score — the highest in the
entire sample, in fact.
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Conclusion

Recognising, celebrating and checking in with employees are the
keys to the human workplace, something employees are more
than ready for. When leaders invest in their employees’ growth and
wellness, they demonstrate that they value the whole human and

that they as individuals matter to the company.

In today’s workplace, employees are more empowered to ask for
what they need and look elsewhere if they don't get it. And with
wide swathes of the workforce demanding more — more equity,
more empathy, more humanity — now is the time for employers to

get on board.

This evolution is only beginning, but what'’s clear already is that
employers who listen and act, who recognise and celebrate their
people and who prioritise the wellbeing of their workforce are

setting themselves up to thrive in the future of work.

For even more insights into economic uncertainty, DEl, company
culture and more, check out the full report.

To take the next step in building a culture of appreciation,

visit workhuman.com.
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