LEADERSHIP RESET IN PRACTICE

Your 30-Day
Leadership Reset

Changing how leadership works doesn't require launching a transformation
program. All it takes is one question, one problem, and one small experiment.

Your 30-Day Leadership Reset is a practical way to turn insight into action.
Over 4 weeks, you'll identify something you may not be seeing clearly, choose
a specific challenge to address, test one manageable change, and reflect on
what you learned.

The goal is not to prove that your first idea was right. It's to learn your way
toward something better.

First, choose an issue that matters: information that isn’t reaching leaders,
contributions that are being overlooked, managers carrying work the
organization should own, or people who don't feel comfortable speaking up.
Then make the change small enough to actually try.

30 days from now, you may not have solved the whole problem—but you should
understand it better than you do today.

Recommended use case:
When a team or leader wants to move from
reflection to action by choosing one leadership

challenge, testing a small change, and learning

*
from results over the course of 30 days. workhuman!



WEEK 1

See

Choose one question:
What are we failing to see?
What are people reluctant to tell us?

What are managers carrying that the
organization should own?

Whose contribution are we overlooking?

WEEK 2

Choose

Define one specific problem.

The issue we want to address:

WEEK 3

Experiment

Choose one small change.

Not a transformation program.
Not a new framework.

One thing you can actually test.

Our experiment:

WEEK 4

Learn

At the end of the month, ask:

What happened? What did we learn that

we didn’t know before?
What surprised us?

What should we keep?
What worked?

What should we change?
What didn't?

What should we try next?
What did people

experience differently?



The point of the experiment

is not to prove that you got it right.
It’s to learn your way toward
something better.

Next steps:

Commit to one issue, one small experiment, and one measure of what you want to learn.

At the end of the 30 days, review what happened, what surprised you, what worked,
what didn’t, and what you want to change, or try next.

Want more insights?

Watch our documentary investigation The Leadership Reset.
Available on demand now.
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Or read more on our blog: workhuman.com/blog

Join HR's leading innovators and trailblazers at our
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