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Most employees know the headlines of strategy, but far 

fewer can see how their work advances it. This study shows 

that when recognition is frequent, high‑quality, and explicitly 

tied to strategic initiatives: 

•	People understand values and goals better.

•	People feel more aligned.

•	People experience the psychological safety 
that sustains both.



The business impact of recognition 
and rewards satisfaction

23% People who have a recognition program are  
17% more likely to understand company values  
and have 23% higher goal alignment. 

2.5x
When employees were recognized in the past week, they 
were 67% more likely to say they understand their 
company values and 2.5x more likely to say they feel 
aligned to those values.

122% When employees were recognized in the last week, their 
likelihood of understanding strategic initiatives rose 72% 
and alignment with those initiatives rose 122%.

129%
When recognition is connected to strategic initiatives, 
workers are 129% more likely to understand how their 
work contributes compared with those whose recognition 
isn’t linked to strategic initiatives. 

93%
When employees’ recognition is often or always tied 
to company strategic initiatives, 93% say they fully 
understand those initiatives. That number falls to just 
62% among those who are rarely or never recognized for 
goals-related work.

7x Program quality amplifies results. When people love their 
recognition program, they are 7x more likely to feel very 
personally invested in their company’s strategic goals.
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Recently    <1 month

Not recently    >1 month

Psychological safety score (1-5 scale)

Recently    <1 month

Not recently    >1 month

Psychological safety score for those 
who gave recognition recently and 
not recently

Psychological safety score for those 
who recevied recognition recently 
and not recently

1 52 3 4

Psychological safety and alignment
This data demonstrates how recognition drives alignment with 
strategic initiatives – but it also shows how recognition creates the 
conditions that help people better execute on those goals. When 
people have been recognized in the past month, their psychological 
safety scores are 21% higher. The act of thanking people also 
correlates with higher psychological safety in those expressing 
gratitude to others – an increase of 15%.

The connection between psychological safety and alignment is also 
strong. In teams with high psychological safety, employees are also 
40% more likely to understand company values, 78% more likely to feel 
aligned to those values, 44% more likely to understand strategic goals, 
and 79% more likely to feel aligned to those goals. 
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About the research
More than 2,500 full-time employed workers across the US, UK, Ireland, Canada, and 
Australia were surveyed in September 2025 as part of this research, sourced by our 
independent research firm partner.

Seeing alignment in real time 
with recognition data
Recognition is a way to turn strategy into everyday alignment. When 
you call out great work and connect it with company priorities — and 
you do it often — psychological safety rises, and understanding and 
alignment follow. Keep those three elements in play (specificity, 
recency, visibility), and you create a durable loop where people know 
what matters, feel safe to act on it, and stay invested in delivering it.

Read the full report, now >

©2026 Globoforce Limited trading as Workhuman®. All rights reserved. 

+1 888.743.6723 | workhuman.com 
Or read more at: workhuman.com/blog

Join HR’s leading innovators and trailblazers  
at our next Workhuman Live conference.

https://www.workhuman.com/resources/reports-guides/2025-workhuman-global-alignment-research/
http://www.workhuman.com
http://www.workhuman.com/blog
http://www.workhumanlive.com

