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OUR

Life Without Barriers is a not for profit organisation committed to providing
community-based programs to assist children, young people, adults, older people
and families to live the best life possible. We are a values-based organisation
committed to achieve positive outcomes for all clients.

WE BUILD RELATIONSHIPS

We are people people. Relationships come first.
Listening helps us understand.

ARE IMAGINATIVE

are imaginative in our thinking and open to
new ideas and ways of doing things.

WE ARE RESPECTFUL

We are respectful and caring in our dealings. We see the big
picture but never lose sight of detail. We welcome diversity.

ARE RESPONSIVE

are responsive to needs, determined to get things
done and do them well.
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LIFE WITHOUT BARRIERS
VE

WE ARE COURAGEOUS

We are courageous in our convictions.
We stand up for what we believe in.
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OUR VISION FOR 2020 | -

OUR PURPOSE

HOW WE WILL WHAT WE WILL
ACHIEVE THE VISION: ACHIEVE:

= A leading
social-purpose

organisation LEAD
g Investing in Our People EMPOWERMENT
. ' People empowered with the skills
o Aglle and | and support to live life
Innovative INNOVATE
Reshaping what's Possible o TOGETHERNESS
m Const antly A mutual journey of growth and
- empowerment for all involved,
Challenglng and a society that’s more inclusive
ourselves FOCUS
. Strengthening our Core B BETTER SOCIAL
= One unified team, POLICY
. \( o e T i
_ =) (] More effective policies that have
Values drlven EN HANCE & d greater impact and create better
and dlverse Reaching more and building together opportunities for all of us

We help people participate in society and live life to the fullest.
And that makes a stronger, more resilient and more connected society.
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FOSTER CARE GRS
DESIGN PROJECT =

WHAT IS THE PURPOSE OF THE WHAT DOES THE RESEARCH TELL
FOSTER CARE DESIGN PROJECT? US ABOUT THESE CRITICAL STEPS?

B\ \

WHAT KEY PROCESSES ARE IN FOCUS?
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We know that well supported, knowledgeable
carers and employees who are focused on the

2 @ 00

needs and outcomes of children are the key to
enhancing our foster care service.




FOSTER CARE

DESIGN PRINCIPLES

FOR CHILDREN AND YOUNG PEOPLE

The needs, views and wishes of children and
young people are actively sought and central to
decision making.

sense of community

Children and young people create relationships

and connections that embed them in their
community.

Potential carers are actively supported
throughout their decision making process to
become a foster carer.

Carer assessment and recruitment is driven by
values and attributes. Skills and knowledge are
passed on to carers through training.

Carer-to-carer support, based on respect, shared
responsibility and mutual understanding is
available throughout the foster care process.

We will work as a team to maintain continuity in
the carer relationship to enhance outcomes for
children.

Suitable, probity assessed community volunteers

are engaged to support positive outcomes for
children and young people in care.

LWB is partnering with children,
families, carers and other stakeholders
to transform lives by operating a world
class, evidence-based foster / kinship

care program.

This set of principles will guide the
redesign and future direction of LWB
foster and kinship care.

FOR LIFE WITHOUT BARRIERS

A continuous, individual, evidence informed
approach to learning will build the capacity,

proficiency and knowledge of the care team.

Roles, processes and responsibilities are clearly
defined and reflected in the qualifications and skills
needed for the future state of foster / kinship care.

Process controls and tolerances will exist to
ensure ‘fixed’ processes are strictly followed and

‘loose’ processes are used as guides.

Regular analysis of key performance indicators
will be used to continually improve processes
and outcomes.

Higher levels of practice maturity will support
greater practice flexibility at a local level
(excluding fixed processes).

Efficient and effective processes that make the best
use of technology will optimise the value of direct
support given to carers, children and families.

The language used to describe the LWB foster
care design (child centred, trauma informed,
reciprocal) will be consistent with its key features.
Our purpose - to support children and the
achievement of their outcomes will drive risk
based decisions. Checklists and forms are tools
used to capture and report this information.

RELATIONSHIPS

—_—
IMAGINATIVE

RESPECTFUL

RESPONSIVE

COURAGEOUS



PRACTICE Carer recruitment - attract and engage the right
people, and increase the role of existing carers in

IMPLICATIONS DESIGN PBUJEET supporting this work.

1. Carer recruitment - attracting carers

 Target those with ‘community services’ experience or who have worked with children previously and people
with parenting experience.

Families, singles, couples; those who work full-time, part-time, casual, self employed, not employed; ages 30-50
years; women (not to discount men).

Foster carers who have higher measures of positive reciprocity and patience invest more money in the
children they care for, and carers who have higher measures of altruism invest more time. In turn, the children of
the carers who invest more time and money in their care have better outcomes.

Word of mouth is the most powerful foster care recruitment strategy and using current and experienced foster
carers to recruit new carers, prior to pre-service training, is considered one of the best ways to increase the pool
of carers.

Multi-tiered campaigns are essential to reaching the whole community but each layer has different effects.
Broad campaigns may receive a high rate of inquiries, but don't lead to an increased number of suitable
placements for children.

Recruitment messages should be positive, child focused, realistic, informative and emphasise personal
rewards. Messages should not disparage the child’s situation or family or portray either in a negative way.
Negative campaigns may deter the reciprocals / altruistic carers

Community...partnership[s] help to increase contact with the family, decrease the lengths of
stay in out-of-home placement, increase planned reunifications, reduce the number of moves experienced
by children in care, decrease re-entries into care, and reduce the number of children (especially youth) in
institutional and group care.

Foster carers are engaged to act as ‘ambassadors’ in recruiting new foster carers. Given the important role
they play in attracting people to fostering, this role should be strengthened in publicising opportunities to foster.
WE Foster carers should be actively engaged and remunerated for their recruitment endeavours.

LI Mainstream procedural approaches to assessment, recruitment and training of carers have been identified as a
VE barrier to recruitment of Aboriginal and Torres Strait Islander people.




Increased family inclusion | Children's lived experiences
KEY and engagement

THEMES Relationship based
reciprocal assessment and
review

Stay engaged with people
considering caring

Increase carer connections
with each other and
community

More efficient and effective
carer recruitment
processes and systems

Increase specialization in
recruitment and assessment
[ review

WE
L1 Carers are, and feel part of the care team

Dual assessment — caring
and adoption

Increase learning options
and consistency

Introduce measures of our
effectiveness




LEAN Process
RAPID . .
» Client-centric methodology
DESIGN » Improve process through elimination of waste in everything you do;

PROCESS » Based on the ideas of “Continuous Incremental Improvement” and
“Respect for People.”

coiwous ~ RESPECT FOR | Removal
of Waste

& PEBPDE

Generation Focus on
of Value Process & Flow




CRITICAL Professor Judy Sebba

FRIEND Director, Rees Centre for Fostering and
Education, Oxford University

UNIVERSITY OF

OXFORD




WE
LIFE WITHOUT BARRIERS
VE

FOSTER CARE DESIGN PROJECT | ...
STAKEHOLDER STUDY | f—=

WHAT WE HEARD ... ..

THE OPPORTUNITY

The foster care system is under stress due

to a limited pool of carers and respite » There is a genuine passion for growing healthy, grounded, successful children and young people.
options, high demands for administrative » A sense of belonging is essential to build the trust and environment that supports great care outcomes.
accountability, inconsistent case worker » Relationships are the fulcrum of successful care.

support and varying levels of practical » Consistency and transparency are central planks of any working relationship.

support tor children, young people, carers » Active involvement of carers as members of the care team is vigorously supported by all stakeholders.
and families. » Relief of tension between personal hopes and dreams and the objective realities of a statutory system.

This is resulting in carer burnout or

fluctuating capacity, decreased professional

satisfaction, inappropriate placements and Permanent care — forever families’ vs Placement changes and closure at 18 years

a negative impact on outcomes for children Dignity of risk-taking vs  Statutory and organisational cultures of risk aversion

and young people. Just like one of your own kids vs  Same but different






MOCKINGBIRD
MOCKINGBIRD FAMILY FAMILY

% The Mockingbird Family (MF) is an The approach unites 6 to 10 foster and/ or
innovative way to structure the support and kinship carer homes in a local community
supervision provided to foster and kinship called a Constellation supported by an
carers. experienced carer who takes on the role of

Hub Home Provider.

An innovative

The Hub Home provider is responsible for @ The community network created by MF
) L : approach to
ﬁ planned and emergency respite, the focuses on the individual needs of its B it
coordination of monthly constellation children and young people by ensuring 1 e

carers, children

meetings, quarterly social activities and a carers are skilled, supported and confident in i d il
range of practical and emotional supports to providing the best care for children and families through
the Constellation families. Remuneration is young people. Evaluations in the USA and community
provided to support the additional functions UK show promising results in decreasing coiifections
that are outside of the established caring role. placement disruptions and improving the

attraction and retention of carers.

LWB.ORG.AU




RELATIONSHIP BASED

Nurturing care experiences and basic attachments are necessary for
children to grow into healthy adulthood.

_ _  DEVELOPMENTALLY FOCUSED
Underpinned and driven by the L e e g

CARE Model implemented TRAUMA INFORMED

All expectations and interactions are to take into account the impact of

aClross LWB an d | t S S | X trauma, such as neglect, abuse and violence, on a child’s development.
evidence-based principles:  FAMILY INVOLVED

7is tied to their family and involving parents or
t adults is a vital component in achieving safety,

" COMPETENCE CENTRED
Cﬂl"e. Competence is the combination of skills, knowledge and attitude that
xxx

O each child needs to negotiate effectively in everyday life.



“Foster Care Recruitment for Life Without
Barriers: Enhancing assessment of the risk of
sexual abuse”
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NEW CARER WEBSITE

LIFEWITHOUT BARRIERS ABOUT FOSTER CARE v CANIBEA CARER?  STORIES FROM CARE ~ CARER SUPPORT  CONTACT US

THE MOST

REWARDING
THING YOU
WILL EVER DO

- Jacintha and Eddie, long-term foster carers

READ THEIR STORY SEE ALL STORIES

WE
LI

VE
15



OOHC LEARNING PATHWAYS

Around published on
myLearning

All modules to include a -
support for local care teams in follow-up with
carers

has
been piloted and will soon be available to
provide baseline skills in coaching using the
GROW model

WE
LIFE WITHOUT BARRIERS
VE
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FAMILY INVOLVEMENT:
ALL CHILDREN NEED THEIR FAMILIES IN THEIR LIVES

NUTRITION AND HEALTHY EATING



CARER ASSESSMENT PRACTICE GUIDE

CARER ASSESSMENT

Assessment is the process of gathering and analysing information leading to a Carer Assessment FAQ
professional judgement, which in the out of home care (OOHC) context primarily focuses

on weighing strengths, needs and risks. A carer assessment is used to determine the =

suitability of an applicant to prowvide safe, quality care for children and young people in
care

Iz the azzesement for family carers the
same ag for foster carers?

The Practice Guide for Qut ofHome C are; carer assessment, approval and reviews

{ The Guide)describes LW B's organization wide approach to com pleting and
PRACTICE GUIDE FoR

approving carer assessments and carer reviews. The guide highlights the CIT CF HOME CARE: How often do | have to do a carer revie
HHEAEEEEHT.
importance of a relationship-based, paticipatory approach to assessment, in APFRCVAL AND REVIEYY

e

collaboration with children, families, carer applicants and carers. The aim ofthe guide
iz to help LWB recruit carers with the values, beliefs attibutes and behaviours that

create the conditions for positive change in children, including developm ent of healthy

relationships, increased self-efiicacy, social and em otional wellbeing, connection to VWhat zhould | do ifthe applicant's children

famiby, culture and country are not happy about the idea of fostering?

m
m
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Ifyou have questions about a carer azsessm ent or review, you can consult and seek VWhat gshould | do if conflicting information
advice from your line manager or your state Quality team. The Guide will be regularty reviewed and updated in has been collected from various sources
) ) ) . ) . ; . ] and processes during assessment?

conzultation with Client Services and the Quality Buginess Partners to incorporate new information and resources as P g

our practice approach matures.

Building on our approach VWhat ifthe applicants are great in every
other way but express negative beliefz
We are committed to continually building on our approach and strengthening the im portant work of carer assessment, and for don't want to have anything to do

approval and review. W e have a num ber ofkey activities planned for development and im plem entation in LW B by 2020, with children’s birth families?

including: s the age ofan aoolicant relevant to their
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CARER “AMBASSADOR” AMBASSADORS .

We're looking for LWB Foster Care Ambassadors

Building on local arrangements to develop an to help spread the word about fostering,

approach to identifying, selecting, training and Becanse with nearky 50,000 children unable to live safely at home in Australia we are always
L. . . looking for foster carers to help these children feel protected, supported and safe. By sharing
recognising the work of experienced carers in el expetence d comtiectig with he corsmanity,  Archasidory il ulpwa ek
promoting foster care, and LWB in their
community e
This is a summary sentence
] ) ] talking about who can be an :E';'ifj;::‘;ﬁ*ﬂfﬁgt;:j;s
Ambassadors will also be available to speak with R will be doing, Click through
. . . nhamador. o an Ambassador 1
prospective carers during the enquiry phase e Eﬁiﬂﬁﬁfgﬁiiﬁ:ﬁ“‘“
Anticipate release of materials in October 18 to E
support local identification and training of carer : ;
am bassad O I’S : Sentence on engaging Ambassadors
. Onr Ambassadors are never alone, with the right attribuates. Click
* This is about training, supervision, through to resource and FAQ=s
: relmbursement, network of for staff to discuss with potential
. support. Click through to detalls 5 4 4 ¢ 4 + & Ambassadors.
- of support.

Yes Sentence about the handouts,

business cards, presentations etc. This 15 a KPI sentence with
that Arnbassadors can access. reference o measurement toaols.
Click through to resources for Link to policy document on
Ambassadors, & s+ v 2 v 2 5 2 % 2 a2 Ambassadors.




CARER HANDBOOK

Developed with input and review
from all states and covering a range
of topics including:

everyday caring such as emotional wellbeing

LIFEWITHOUT BARRIERS CARER HANDBOOK

< BACKTO FOSTER CARE SITE

babysitting, travel, education and training

decision making, water leaving care,

safety legal matters,

life story young people and the

culture justice system

medication understanding and
supporting teenagers

Carer Handbook

Looking for something? We have the answers Everyday caring

Arrangements for Caring for children with Children who leave or are
babysitting, sleepovers and disability missing from a placement
LT" CRLENOR LJ AR RRRECRSIRILTIE S S FEGATIMBTTERS comps Chidren with o disoblity i cut of home care Crabsrem Irom ol fferent hinds of Ltustions
have the some needs o5 cthar chideen. will occononally ren Gway from home and

IS your Gecinion whether 1o use 0 botysitter

occatonalty o However. corng for someone with o @0 this for Rots of Gferent reasons. Some

10 et the enid in your Core
friond's house. Yoo MUST ke Sabiity requires 0 UVACON ComMmtmEn NISren Fun Sway regukiry o 1t helps th

Culture, identity and family > Rights and responsibilities ’
Reod mere > Rood mose s
Keeping records, documents and photos > Privacy and confidentiality >
Chores, Pocket money & Clothing Consent for performances,
Legal > Savings photography and broadcast

Goving pocket money to chideen helps them
oM OOVt Maney Manogement. When
Chidren get pocket money they have 10
ki choices about spending o 1aving &

Cridren in conn thould be encouroged and




CENTRAL ENQUIRY TEAM = KEY FUNCTIONS

First line of contact for people interested in learning more about foster care
and becoming a carer

Conduct a detailed initial screening
conversation/s with prospective carers to
provide a more qualified lead/ referral to
local LWB care teams for personal follow
up.

Prioritise response to enquiries from areas
of high LWB demand for carers

Promote local events to prospective carers
based on information from local LWB
teams

& NEW AND IMPROVED

L

As part of our Foster Care redesign work, we are revilalising our fosier care website
a Central Enguiry Team to deftver more suflable enquiries from polential carers §
This will save you from following up people who are clearly not sultable, and in

have to work with people more Iikely (o proceed tn thelr appiications

—= WHAT'S HAPPENING WITH THE
% FOSTER CARE WEBSITE?
1he website will be enhanced from July to October

to Improve the ondine experience for potential carers.
It Includes new functionality to help people get the

Information they need to consider becoming a foster carer

E WHAT WILL THE CENTRAL
CARER ENQUIRY TEAM DO?

Stafled by people with experience in engaging with and
assessing prospoctive carers, the team will commence
operation from mid September 2018 for a 12 month
pilot and will
«  Respond to inttial enquirtes made by people secking
information aboul becoming a fosler cares
« Through conversation with prospective caners
identify those more Mkely to proceed and share that
mlormalion for local LWH care leam follow up.
«  Prioritise responses 1o enxuiries from areas of high
W demand for carers
«  Stay In contact with prospective carers through the
assessment process which inchsdes
«  Maintaining contact with people in the
consideration phase
o Capture exit survey data from people kaving the
Caring Journey
«  Promote local events Lo prospect ive carers based
on Information from local LW B eams
o Provide training and support 1o LW IS care leams in
the use of CARES.
«  Actively seek feedback from local tesms about the
approach Incleding Meas for CARES design and
praciice Improvements

WHEN ARE THE
TEAM AVAILABLE?

Commoncing (o bite Augsnt/September,
and reporting Lo the sational Manager
Caner Recruftment, this enguiry leam of
specialtst Carer Fngagemeont people will
be avatiable (0 accommodale lime zones
across Australia

ftam members will be based m east and
west coast locations (o offer immedsate
enquiry, call back and tnit i wreening
contact with prospective carers during
the following hours

NON 10AM - S5PM

TUE 10AM - 3PM

ED 10AM - 8PHM

THU 10AM - 3PM

FRI 10AM - SPH

SAT 10AM - 2PM

Doy the 1) momin peld we will bz w mowr ahusad

The [oves whew prospect J
4t und we will st lmes @n e

More tnformation will be avatiable via the LWB Intranet soon. Waich out for the update.




CARER RECRUITMENT - IMPROVING THE DIGITAL EXPERIENCE AND
CENTRALISING ENQUIRY MANAGEMENT AND INITIAL SCREENING

Technology Content

Clear pathways through the site from the
source of interest. Include carer stories but
also the child’s voice — more personalised

engagement

Website improvement — stronger links to
social media, increase self-assessment,
improved SEO. Capture more data about

site visitors. Enhance CARES in short
term towards CRM decision.

Process

Make enquiry management and screening
a signature process. Complement with
dedicated resources and performance
measures — personal and ROI

Links to other work
«Carer “ambassador” to support local
engagement, talk with prospective

carers during enquiry.
*Shape advertising strategies based on
better data about motivation and

screening SUCCeSS

Pilot and measure Roles
Develop c}ea;succ_:le?s geasure(sjl_anc: gnllegtone_s Clarity and agreement on central enquiry and
or the priot. Engage Llient Services in local team roles, handovers and feedback loops.
assessing value


https://www.lwb.org.au/foster-care/

CHANGING LIVES
IONS

NEW DIRECT

WE ARE

A CHILD SAFE ORGANISATION

WE MADE

A COMMITMENT

WE OFFER

EVIDENCE-INFORMED SERVICES

IN CARE

WE WILL

Put children and young people at the centre of everything we do

Recognise that families are children’s first and most enduring relationships

Prioritise strong and positive relationships in every aspect of a child or young personss life
Provide the network of support that children and young people need to thrive
Acknowledge that every child and young person has their own unique strengths and goals
Engage positively with families to create solutions

d
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Create safe spaces for children and young people

Encourage diversity and support positive cultural identity

Support families to create better options for permanency

Lead and empower staff and partners to prioritise relationships and outcomes

Work inclusively with communities, families, governments and service providers

Use evidence-informed approaches to improve outcomes for children and young people
Commit to a process of continuous improvement in all aspects of our work

Influence social policy to create opportunities to achieve lasting change

[ITHOUT BARRIERS

LU
BUILD

RELATIONSHIPS
are people people. Relaticnships

come first. Listening helps us
undemstand

ARE
INAGINATIVE
are imaginative in cur thinking
and open to new ideas and ways o o

doing things.

#E ARE
COURAGEOUS

i are coungeous in our convicticns
We stand up for what we believe in

ARE
RESPECTFUL

are respectful and caring in our
dealings. We see the big picture but never
lose sight of detail. We welcome diversity:

ARE
RESPONSIVE
are respansive to nesds and

determined to get things done
and do them well



MAKING IT HAPPEN

Changing Lives: New Directions in Care is an important part of the LWB Vision for 2020. Our Strategy involves
strengthening our approach to family inclusion, redesigning our foster and kinship care services and improving our
systems, processes and practice to ensure we are delivering high quality, evidence-informed and nationally consistent
services for the children, families and communities we partner with.

We are also implementing CARE, an organisational model underpinned by six evidence-based principles to guide our
interactions with children, young people and their families to create conditions for positive change. We will strive to be
part of a continuum of care that helps children, young people and families live the lives they choose.

While all children

have the same basic
requirements for growth
and development, each
journey is unique.

’ That’s why we will provide
a safe and encouraging
space for children and
young people to grow
emotionally, socially and
intellectually, helping
them to reach milestones
appropriate for their age
and capacity.

Family is a child’s most
enduring relationship and
constructive family time
helps achieve positive and
sustainable change.

So, we will work alongside

families in a way that

is supportive and non-
judgemental. We'll
prioritise keeping families
together and support the
right of Aboriginal and
Torres Strait Islander
children to live in family
and culture.

Children need to have
trusting, meaningful
relationships with the
adults that care for them
so they build emotional
and social confidence for

other aspects of their lives.

We will nurture
relationships between
children, their families,
friends, carers and staff so

they feel safe, connected

nd have the courage to

Everybody needs a
combination of skills,
knowledge and attitudes
(otherwise known as
competence) to meet the
challenges of everyday life.

’ By focusing on

competence, we will help
children and young people
develop the thinking and
problem-solving skills
they need to manage

their environment, learn
new skills and cope with

4
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A large proportion of

the children and young
people in care — and their
families — have a history
of violence, abuse and
neglect that impacts their
growth and development.

We will be sensitive to
this trauma in all of our
interactions. We will
support children, young
people and families
through our therapeutic
approach.

Our surroundings can help
us grow and change.
Caring and supportive
environments provide
children and young people
with a model for how to care
for themselves and others.

’ We will work to make our
environments emotionally
and physically safe,
supportive, friendly and
caring for children and
young people and their
families to participate,
grow and develop.

WE

LISTENED

CHILDREN

FAMILIES

CARERS
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