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What happened?



Bitcoin ends the half-year up 15%
A period filled with noise
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• Bitcoin gained 15% in H1, 2025, 

overcoming an uncertain period of 

tariffs and intensified geopolitical 

turmoil with grace.

• This marks BTC’s fifth consecutive 

half year of positive returns, the 

longest streak since 2015-2017.
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Gold, the strongest performer
Bitcoin a solid runner-up
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• De-globalization was a key trend in H1 2025.

Costlier global trade and U.S. tariff

introductions weakened the dollar while

increasing demand for gold, with gold ending

the half-year at a 30% gain.

• Bitcoin struggled in this de-risking period but

showed subtle hints of relative strength vs

equities by outperforming equities in the

aftermath of Liberation Day.
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Volatility
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Volatility
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Volatility
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Volatility

Greatest 3-month grow in market cap

30% Correction to $75k:
Fourth-biggest 3mth market cap 

reduction, ever.
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Size
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Strong half-year for Bitcoin, but not for alts
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Top 50 coins: Non-stablecoin YTD performance
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• Only 9 out of the top 50 cryptocurrencies

(excluding stablecoins) saw positive returns

in H1 2025.

• Three altcoins (XMR, HYPE, and SKY)

outperformed BTC in H1 2025.

• This marks a continuation of a long-lasting

trend of weak altcoin performance.

• H1, 2025 marked the fifth consecutive half-

year of growing BTC dominance, with BTC

dominance closing on June 30 at 65.2%.



$38bn more USDT and USDC in circulation
Tailwinds for the industry
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• Stablecoins have faced a solid half year, with USDT’s and USDC’s

circulating supply growing by $38bn.

• The tailwinds for stablecoins stem from the U.S. administration

endorsing the industry. Stablecoins are viewed as a way to solidify U.S.

Dollar dominance while also representing a significant source of

demand for U.S. Treasuries.

• The U.S. government advanced the GENIUS Act, signaling impending

federal oversight.

• Traditional finance behemoths such as Visa, Mastercard, JP Morgan,

Standard Chartered, Fidelity, and Société Générale all pushed toward

various stablecoin initiatives in H1, 2025.

• Meanwhile, established player Circle went public with the stock rallying

484% from its IPO price.
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Equities, ETFs and 
derivatives.
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Bitcoin Treasury Take-off
244,991 BTC bought by public companies, halfway into the year
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• MicroStrategy pioneered the BTC treasury strategy. At

first the company sought to hedge against inflation,

leading Tesla to follow. In later years, the strategy has

evolved, with the firm predominantly acting as a BTC

treasury company, buying BTC through loans or share

issuance.

• The strategy accelerated in H1 2025 with companies

across the globe adopting various iterations of this

strategy.

• As a combined group, BTC treasury companies bought

244,991 BTC in the first half of 2025. ₿ 500,000
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BTC Treasury Companies 
Nearly doubling in 2025
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• The number of companies with BTC on their balance 

sheet grew from 70 to 134 from Dec 31 to Jun 30, 

2025. 

• Several microcaps across the globe have adopted 

BTC treasury strategies following the success of 

MSTR and Metaplanet. 

• Companies listed in 27 countries have adopted a BTC 

treasury strategy. 

• 41 public U.S. companies, 29 Canadian companies, 8 

Japanese companies, and 7 UK companies currently 

held BTC on their balance sheet by end of June.
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Solid ETF flows in Q2
ETFs sees net inflows of 107,000 BTC
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• ETP products thrived in Q2 as demand 

picked up following a challenging Q1.

• Bitcoin ETPs saw net inflows of 106,983 

BTC in the first half of 2025.

• Q1 saw net negative outflows of 16,400 

BTC.

• The solid flows resumed as Trump 

introduced the 90-day tariff pause, 

leading to rotations back into BTC. 
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Derivatives risk-takers cautious
CME OI stagnant and low throughout 2025
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• While ETFs and BTC corporations have 

seen solid accumulation in 2025, 

derivatives traders have been cautious.

• Open interest on CME is down 22,000 

BTC compared to the beginning of the 

year. 
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Traders not willing to add risk
Leveraged ETF has faced a weak half-year
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• Outflows from the 2x leveraged BTC ETF 

issued by VolatilityShares explain 65% 

of the decline in CME OI in 2025.

• The ETF held a BTC equivalent exposure 

of 51,180 BTC on June 30, down 14,470 

BTC from the yearly open of 65,650 

BTC.

• The stagnant year for leveraged BTC 

vehicles is a prime example of the broad 

risk aversion in the market of late.
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De-risking also present offshore
Perps see modest activity
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• Open interest in BTC perps has declined 

by 19,027 BTC compared to the yearly 

open. 

• The sharpest OI retracement occurred 

during BTC’s plunge to yearly lows, 

where longs from the run-up was 

liquidated en-masse. 

• Perp traders have been considerably 

more cautious in Q2.
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Uniquely low funding rates
Low risk-appetite in June
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• 7-day average funding rates ended June 

averaging at 2.26%. 

• This extremely low funding rate 

environment near highs shows a distinct 

risk-aversion despite the prevailing 

market strength. 
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Uniquely low funding rates
Low risk-appetite throughout H1
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• Annualized funding rates averaged at 4.51%

throughout the half year, the lowest average

half-year funding rate since December 31,

2022.
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Funding rates trend lower
Defensive, or more efficient?
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BTC Drawdown  from All-time high

BTC drawdown from ATH vs 7-day average Funding Rate

2020-2023

2024

December 17, 2024 to May 22 2025

May, 22 - July 3, 2025• Since the May 22 all-time

high, BTC has averaged at a

5% drawdown from its all-

time high, but funding rates

have been modest.

• Since 2020, BTC has spent

228 days trading at a -1% to -

10% drawdown from ATHs.



ATH’s on near negative funding rates
Trending lower, high for high.
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July 3, 2025
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BTC Drawdown  from All-time high

BTC 10%-0.1% drawdown from ATH vs 7-day average Funding Rate
2020-2023
2024
December 17, 2024 to May 22 2025
May, 22 - July 3, 2025• The average annualized

funding rate in ATH

drawdowns between 1% and

10% is 24.82%.

• This is in sharp contrast to

the average funding rate of

4.1% between May 23 and

June 30.



Road ahead
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Lagging the former runs
Bitcoin is larger now, moves are naturally smaller

K33 Research, H1 2025 Summary

Summary
K33.com 22

• The past two bull runs saw BTC go from cycle bottom to cycle peak in

1,062 days (2021) and 1,069 days (2017).

• If the pattern repeats, a cycle top could occur between October 15 and

October 30.

• However, we do not expect the four-year cycle to repeat.

• The impact of halvings is materially smaller today than in the past.

Further, the momentum around nation-state adoption and simplified

regulated access favors a detachment from the past cycle precedent.

• We believe BTC has moved from a speculative reflexive asset to a more

established reactionary store of value in a world with tenser global

trade and enhanced inflationary pressures.
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What may happen?




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26

