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	November 26, 2025
8:30 a.m. – 10:30 a.m.
260 King St. W., #300
Kitchener, Ontario 

	
	






BOARD OF DIRECTORS · MEETING MINUTES
Present: Linda Jutzi, Darryl Moore, Cara Watson, Councillor Debbie Chapman, Jessica Toomer, Jordan Dolson, Michael Rederer, Sarah Pearson, Councillor Stephanie Stretch, and Aura Hertzog. 
Regrets: Phong Tran, Martha Wallace, Julie Phillips, Laird Robertson, Mayor Berry Vrbanovic, and Sgt. Ryan Leslie. 
Recorder: Stefanie Golling

The meeting began with Darryl Moore as Chair at 8:39 a.m.

APPROVAL OF AGENDA/DECLARATION OF CONFLICTS 

Moved by Jordan Dolson, seconded by Jessica Toomer
"That the Board approves the November 26, 2025, agenda with amendments."
Carried Unanimously
 
APPROVAL OF MINUTES 

Moved by Cara Watson, seconded by Michael Rederer
"That the Board approves the October 22, 2025, minutes."
Carried Unanimously 

DECEMBER EVENTS 

Lori Muller joined the meeting and provided an update on the preparations for the Christkindl Market. Linda Jutzi noted that a significant amount of décor was discovered in the Pavilion, which Ms. Muller and Susan Coolen have spent time organizing and repurposing for the Market. 

New additions to this year's Market include a large tent featuring a licensed area, music, and festive décor inspired by the Detroit Christmas Market. The DTK BIA will reintroduce the tree hut, offering condo-sized trees, wreaths, and downtown bags for sale. Each purchase will include $10 in Downtown Dollars along with promotional materials from DTK businesses. Those who purchase a wreath may also select from a variety of ribbons.

Directors further discussed staffing commitments, volunteer support, speaking opportunities, funding recognition, business communications, road closures, and additional programming.

Q3 FINANCIAL REPORT

Michael Rederer shared an overview of the Q3 Financial Reports. 

Moved by Jessica Toomer, seconded by Jordan Dolson
"That the Board approve the Q3 Financials, as presented by Michael Rederer."
Carried Unanimously

RECOGNIZING 15 YEARS

Breanna Crossman joined the meeting. On behalf of the Board and staff, Linda Jutzi expressed appreciation to Ms. Crossman for her 15 years of service and commitment to the membership.

FRANCIS GREEN REDEVELOPMENT

Ashley DeWitt and Megan McKinnon joined the meeting to present details regarding the redevelopment of Francis Green. The developers of Tech Towers will finance and undertake the redevelopment, aiming to modernize the space while preserving the industrial artifacts. Construction is scheduled to begin in Spring 2026.

Ms. DeWitt presented two preliminary draft concepts to the Board for feedback. Directors discussed several topics, including concerns about the removal of mature trees, Crime Prevention through Environmental Design (CPTED) principles, and design elements such as shade, surface materials, and use of space for pets.

Action Item: Ashley DeWitt will share the engage survey and 3D renderings with the Board for further input once they are prepared.

2026 BUDGET FEEDBACK

Linda Jutzi shared additional feedback received following the Town Hall and noted that the budget is being submitted to Council for review and is hopeful for approval on January 26, 2026.

GRANT OPPORTUNITIES

Alison Grech joined the meeting and presented the funding streams available to the DTK BIA, with a focus on marketing, events, art, and music. Ms. Grech and Linda Jutzi also reported having received verbal support from local MP, Kelly DeRidder, during the application process. 
Directors further discussed additional event funding and opportunities. 

ADJOURNMENT

Moved by Sarah Pearson, seconded by Jessica Toomer 
"That the meeting adjourns."
Carried Unanimously
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