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ANNUAL TOWN HALL 
	Attendees:

	Adam
	Mawer
	Workhaus
	Jessica
	Toomer
	Libro Credit Union

	Ajoa
	Mintah
	Four All Ice Cream
	Jon
	Rennie
	odd duck

	Alexander
	Von Rugen
	Fastforward Contracting
	Julie
	Phillips
	Big Brothers Big Sisters

	Alexandra
	Giovanatto
	Downtown Kitchener BIA
	Laird
	Robertson
	NEO Architecture

	Ali
	Weber
	Shoppers Drug Mart
	Lane
	Burman
	Cocoon Spa’thecary

	Alison
	Grech
	Downtown Kitchener BIA
	Linda 
	Jutzi
	Downtown Kitchener BIA

	Amber
	Nguyen
	City of Kitchener 
	Lisa
	Brown
	RHI

	Andrew
	Sturgess
	City of Kitchener
	Lori
	Muller
	Downtown Kitchener BIA

	Arnold
	Yescas
	Downtown Kitchener BIA
	Martha
	Wallace
	Momentum

	Aura
	Hertzog
	City of Kitchener
	Matthew
	Klassen
	Communitech

	Blanca
	Padilla
	Studio G Aesthetics
	Michael
	Rederer
	CIBC

	Breanna 
	Crossman
	Downtown Kitchener BIA
	Phong
	Tran
	Matter of Taste

	Bridget
	Hinnegan
	THEMUSEUM
	Ryan
	Leslie
	WRPS

	Cara
	Watson
	 
	Scilla
	O
	Four All Ice Cream

	Cory 
	Bluhm
	City of Kitchener
	Stefanie
	Golling
	Downtown Kitchener BIA

	Cynthia
	Sundberg
	Virtual Causeway
	Steph
	Stretch
	Ward 10 Councillor

	Darryl
	Moore
	CMG Entertainment 
	Sumit
	Gupta
	Shivi Perfumery

	Debbie
	Chapman
	Ward 9 Councillor
	Tracy 
	Van Kalsbeek
	KWO

	Gabby
	Yescas
	Studio G Aesthetics
	Wes
	Klassen
	odd duck

	Helen
	Fylactou
	City of Kitchener
	
	
	

	
	
	
	
	
	

	Recorded by: Stefanie Golling 
	
	
	



October 20, 2025 | Meeting Minutes

The meeting began at 1:35 p.m., with opening remarks from Board Chair Darryl Moore. 

Land Acknowledgement

Councillor Stephanie Stretch shared a land acknowledgement.

Board of Directors

Darryl Moore introduced the Board of Directors, along with the various committees they sit on: 

· Cara Watson - Vice Chair, Governance & Marketing Committees 
· Phong Tran - Treasurer, Finance Committee
· Michael Rederer - Finance Committee
· Julie Phillips - Governance Committee
· Laird Robertson - Marketing Committee
· Jordan Dolson - Governance Committee
· Martha Wallace - Secretary, Marketing Committee
· Jessica Toomer  - Marketing Committee
· Sarah Pearson 
· Aura Hertzog (City of Kitchener – Economic Development) 
· Councillor Stephanie Stretch (City of Kitchener - Ward 10)
· Councillor Debbie Chapman (City of Kitchener - Ward 9)
· Mayor Berry Vrbanovic (City of Kitchener – Mayor)
· Sgt Ryan Leslie (Waterloo Regional Police Service)

Darryl Moore expressed gratitude for their efforts to the Downtown Kitchener BIA Board of Directors. 

Staff Introductions

Cara Watson introduced Linda Jutzi, the Executive Director of the Downtown Kitchener BIA. 
Ms. Jutzi then presented the staff members supporting the membership:

· Stefanie Golling, Office & Special Programs Manager
· Arnold Yescas, Arts & Culture Manager
· Alexandra Giovantto, Creative Specialist
· Breanna Crossman, Marketing Manager
· Lori Muller, Event & Creative Design Manager 
· Alison Grech, Safety & Wellbeing Coordinator

Marketing

Linda Jutzi introduced Breanna Crossman, Marketing Manager. Ms. Crossman highlighted the Marketing team’s comprehensive campaigns, which include social media engagement, digital and print advertising, as well as various other resources. Additionally, Ms. Crossman provided an overview of both new and returning initiatives, including Own It Magazine.

Events

Linda Jutzi introduced the Events team, Lori Muller and Arnold Yescas. Ms. Muller and Mr. Yescas highlighted the authentic and vibrant experiences crafted through in-person events that foster community connection and celebration. The 2025 program lineup included:

· Travellers Tour
· Bite x Bite
· Palette x Palate
· Gospel Blues Breakfast
· Sunset Sessions
· Far East Asian Night Market
· Christkindl Market
· Día de los Muertos

Business Awards  

Alexandra Giovanatto and Alison Grech presented the 2025 Trailblazer Award Winners:

· odd duck | wine & provisions, accepted by Wes and Jon.
· Four All Ice Cream, accepted by Ajoa. 
· Shivi Perfumery, accepted by Sumit. 

2025 Highlights 

Linda Jutzi provided an update on Constant Contact, DTK Safety and Waste Management changes in 2026. Additionally, Ms. Jutzi highlighted some exciting changes in the year to come, including the Sunday Grind event, the continuation of Stroll Walking Tours, and that Alison Grech will be staying with the Downtown Kitchener BIA to support with safety and seeking funding opportunities for arts and culture. 

2026 Operating Budget 

Linda Jutzi provided an overview of the proposed 2026 Operating Budget. Highlighting budget line items defined under each of the Strategic Priorities: Beautify/Enhance, Activate and Connect. 

Membership Questions & Comments

Linda Jutzi opened the meeting for questions and comments. The following topics were discussed during this portion of the meeting: 

· Communication and information sharing. 
· Safety monitoring and resource allocation.
· Clarification of roles and service coordination. 

Adjourn

The meeting adjourned at 2:48 p.m. 
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