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District: Ref: Location: Delivery Programme Capital Cost Operating Cost

Stockport Sto8 Approach to Stockport Town Centre Construction start: spring 2024 £1.025m Neutral

Project Description

Highway safety scheme. Scheme aims to improve safety on Hempshaw Lane which is a busy road with a poor safety record (7 injury accidents in the last 

few years including 3 serious child pedestrian casualties). Close to development sites, this scheme has partial funding from developer.

Business Case CRSTS Objectives

Strategic Case: 

• Increase the provision of high-quality pedestrian infrastructure to help support an increase in walking 
journeys, therefore contributing towards the GM Right Mix pathway.

• Deliver an improvement to the bus user experience, through more accessible bus stops and a better 
journey experience, in support of the Greater Manchester Right Mix pathway.

• Strengthen the appeal of Stockport town centre for businesses by maintaining the reliability and resilience 
of the Hempshaw Lane corridor, as a valued highway link close to the town centre.

• Improve actual and perceived safety along Hempshaw Lane, including reducing collisions and near misses 
for larger vehicles, and creating safer conditions for pedestrians and cyclists (including as trip volumes 
increase).

Levelling Up

Improves pedestrian connectivity to 
development sites, access to employment and 
housing.

Growth/ Productivity

Improves access to development sites in 
Stockport, access to jobs/housing.

Economic and 
Financial Case: 

Delivers a range of benefits: road safety, improved environment and improved access to public transport and 
development sites. Connects to a proposed Bus Pinch Point scheme. Estimated costs: £0.9 million CRSTS, 
£150,000 s106 contribution.  
Benefit to Cost Ration =1.90 for ‘Business as Usual’ and 2.67 for ‘Policy On’ scenario. 

Mode Split and Public Transport

Improves public transport and active travel 
provision.

Value for Money

Value for money expected to be Medium 
(policy off) and High (policy on) based on PEAT 
analysis.

Commercial & 

Management 
Case: 

Project has been subject to public consultation, approved at area committee and detailed design has 
progressed. Project is being delivered by the Council and its Framework contractors.
No planning approval or third party land take is required. 
Use of mature delivery model including established project team. 

Decarbonisation

Improved public transport and active travel 
likely to reduce CO2 emissions.

Hempshaw Lane Status= Full Business Case Shift Statement  Submission

Risk/Issue Proposed Next Steps

1 Inflation and cost increases. Cost plan makes suitable allowance. Costs to be carefully managed during construction. 

2 CRSTS funding  availability and approval. Approval and release of funding is required autumn 2023 to allow works to commence on site by spring 2024. 

3 Resources. Access to AGMA and TfGM TPS framework for resource should existing resourcing plans not be sufficient. 

4 Scope changes. Scheme has been subject to public consultation and area committee approval to confirm scope. 

5 Supply chain and availability materials. Continue to monitor and specify standard materials. 



District: Ref: Location: Delivery Programme Capital Cost Operating Cost

Stockport Sto7 Woodley/ Bredbury Parkway Construction start: winter 2023/24 £0.9m Neutral

Project Description

The Woodley to Bredbury Parkway scheme aims to improve walking and cycling connectivity between a deprived residential area to key existing and 

proposed employments site, as well as enhancing access to planned public transport improvements on the A560 corridor. 
Business Case CRSTS Objectives

Strategic Case: 

• Upgrade active travel infrastructure within the Woodley neighbourhood including the existing 
Public Right of Way to Bredbury Industrial Estate, to help support an increase in local walking and 
cycling journeys, therefore contributing towards the Greater Manchester Right Mix pathway .

• Strengthen the appeal of Woodley Precinct, which provides local services at the heart of the 
community, by improving access to it for pedestrians and cyclists.

• Increase access to local jobs, skills and opportunities through improving active mode connectivity.
• Improve actual and perceived safety and security across the study area, including reducing collisions 

and creating safer conditions for pedestrians and cyclists (including as trip volumes increase).
• Strengthen the appeal of Bredbury Industrial Estate as one of the borough’s main employment hubs 

by improving non-car access to the site.

Levelling Up

Provides better access to existing and planned 
employment sites from deprived area.

Growth/ Productivity

Provides better access to employment development 
from deprived area.

Economic and 
Financial Case: 

Delivers improved  walking and cycling connectivity and access to public transport and employment 
sites. Connects to a proposed A560 Quality Bus Transit scheme. Estimated costs: £0.9 million CRSTS. 
BCR=1.53 for ‘Business as Usual’ and 2.57 for ‘Policy On’ scenario. 

Mode Split and Public Transport

Active Travel improvement and improved access to 
Public Transport.

Value for Money

Value for Money expected to be Medium (policy off) 
and High (policy on) based on PEAT analysis.

Commercial & 

Management 
Case: 

Project has been subject to public consultation, approved at area committee and detailed design is 
progressed. Project is being delivered by the Council and its Framework contractors.
No planning approval is required. Third party land expected to be secured by agreement. 
Use of mature delivery model including established project team. 

Decarbonisation

Improved public transport and active travel likely to 
reduce CO2 emissions.

Bredbury Economic Corridor Status= Full Business Case Shift Statement  Submission

Risk/Issue Proposed Next Steps

1 Inflation and cost increases. Cost plan makes suitable allowance. Scope will be carefully managed through to FBC. 

2 CRSTS funding  availability and approval. Approval and release of funding is required autumn 2023 to allow works to commence on site by winter 2023/4. 

3 Resources. Access to AGMA and TfGM TPS framework for resource should existing resourcing plans not be sufficient. 

4 Scope changes. Scheme has been subject to public consultation and area committee approval to confirm scope. 

5 Supply chain and availability materials. Continue to monitor and specify standard materials. 
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