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HelloFresh Group achieves AEBITDA of approx. €399 million in 2024
Focus on long-term AEBIT and free cash flow growth yields results

e Group euro-reported revenue amounted to approx. €7.66 billion in 2024 (FY 2023: €7.60
billion)*

e Group AEBITDA reached approx. €399 million in 2024 (FY 2023: €447.6 million) at the
upper end of the previously provided outlook; driven by a shift in marketing strategy to
target fewer but higher value customers, productivity improvements and other efficiency
measures

e Financial profile in Q4 2024 is reflective of the current strategy of deliberately targeting
sustained and material long-term AEBIT and free cash flow growth over volume growth

e Expansion and extension of comprehensive efficiency program until 2026, which was
initiated in H2 2024

Berlin, 11 March 2025 - HelloFresh SE (“HelloFresh” or “Company”) finished the year 2024 with a
strong financial profile that is reflective of the Company’s focus on pursuing higher profitability and
cash flow generation over volume growth. The HelloFresh Group reached an adjusted EBITDA
(“AEBITDA”) of €399.4 million and hence the upper end of its previous outlook for the full year 2024
(FY 2023: €447.6 million), representing an AEBITDA margin of 5.2% (FY 2023: 5.9%), with strong y-o-y
progress in profitability in H2 2024,

The meal kit product category achieved an AEBITDA margin of 14.1% for Q4 2024 (Q4 2023: 11.4%) and
9.8% for FY 2024 (FY 2023: 9.0%). The Ready-to-Eat (“RTE”) product category achieved an AEBITDA
margin of 5.3% for Q4 2024 (Q4 2023: -4.2%) and 1.6% for FY 2024 (FY 2023: 4.0%). Free cash flow
(“FCF”) in Q4 2024 amounted to €42.7 million (Q4 2023: €33.0 million), contributing meaningfully to a
FCF for FY 2024 of €73.2 million (FY 2023: €78.0 million) and a FCF per diluted share of €0.42. This
follows a well flagged strategic shift that kicked off in H2 2024 toward prioritizing higher-value
customers, which come with higher average order values (“AOV”), even at the expense of volume
growth.

Group revenue amounted to approx. €7.66 billion in 2024, corresponding to a 0.9% y-o-y growth in
constant currency (FY 2023: €7.60 billion). Revenue growth was driven by continued year-on-year AOV
expansion in both geographical segments by 4.9% on a constant currency basis to €66.5 (FY 2023:
€63.4) on the Group level, offsetting the decline in orders.

L All numbers presented in this release are unaudited and based on preliminary indications. The Company will
publish its annual report for the fiscal year 2024 (which will contain the final, audited numbers) as scheduled on
13 March 2025. The final numbers for the fiscal year 2024 and the results of the fiscal year 2025 may deviate from
the numbers and ranges presented in this release.
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Pursuing higher profitability and cash flow generation

Dominik Richter, co-founder and CEO of HelloFresh, said: “In H2 2024 we entered an efficiency reset
period. After five years of solid progress, highlighted by a 34% Revenue CAGR and an almost 9x
increase in AEBITDA, we are now pursuing the next stage of our strategy. This stage is initially marked
by having to rightsize our cost base across all major categories and improve our unit economics.
Driving strong AEBIT and free cash flow performance will enable us to make strategic investments in
our product quality, variety and deliciousness in 2025 and beyond. We are confident that leveling up
the customer experience and product will contribute to higher retention of existing customers, and to
unlocking new customer segments for the Group.”

Efficiency reset strategy yields first results since H2 2024 and continues through 2026
In H2 2024, the Company initiated several efficiency measures to achieve strong AEBIT and FCF
performances, that cover several aspects of the HelloFresh Group’s cost base except for its physical
product, including:

e Disciplined pursuit of higher marketing return-on-investment thresholds

e Direct production labor productivity increases in both meal kits and RTE

e Indirect procurement savings
These measures have already yielded tangible results as seen in Q4 2024 and FY 2024 performance.
Following the change in marketing strategy, marketing spend decreased both for the second
consecutive quarter and y-o-y, to 16.0% of revenue in Q4 2024 (Q4 2023: 19.1%). Productivity
improvements in both the RTE and meal kit product categories, particularly in the North America
segment, contributed significantly to sequential improvements of the contribution margin. While the
2024 contribution margin (pre impairment) for the HelloFresh Group decreased in comparison to the
previous year to 25.8% (FY 2023: 27.0%,) it has been improving in the course of the year up to 27.1% in
Q42024 (Q4 2023: 27.2%).

Outlook for 2025

The management board of the Company decided to expand the comprehensive efficiency program
initiated in H2 2024 and to extend it until 2026. Supported by this efficiency program and significant
investments into the Company’s physical and digital product, the Company targets to meaningfully
increase AEBIT (pre impairment) on Group level from EUR 136 million in the fiscal year 2024 to EUR 200
to EUR 250 million in the fiscal year 2025 representing an approx. 65 % increase at the midpoint of the
outlook range. The targeted AEBIT increase would also be commensurate with meaningful growth in
AEBITDA on Group level, from EUR 399 million in the fiscal year 2024 to approx. EUR 450 to EUR 500
million in the fiscal year 2025. Driven by the Company’s current focus on efficiency and disciplined
marketing spend that prioritizes high value customers over volume, the Company estimates a
decrease in constant currency revenue of the HelloFresh Group between (3) % and (8) %.
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The Company will publish its annual report for the fiscal year 2024 as scheduled on 13 March 2025. The
final numbers for the fiscal year 2024 and the results of the fiscal year 2025 may deviate from the
numbers and ranges presented in this release. All numbers presented in this release are unaudited and
based on preliminary indications.



HELLOFRESH
GROUP

Press release

About HelloFresh

The HelloFresh Group is a global food solutions group and the world's leading meal kit provider. The HelloFresh
Group consists of eight brands that provide customers with high quality food and recipes for different meal
occasions. The Company was founded in Berlin in November 2011 and operates in the USA, the UK, Germany, the
Netherlands, Belgium, Luxembourg, Australia, Austria, Switzerland, Canada, New Zealand, Sweden, France,
Denmark, Norway, Italy, Ireland and Spain. In 2024 the HelloFresh Group delivered close to 1 billion meals
globally. HelloFresh SE went public on the Frankfurt Stock Exchange in November 2017 and is currently traded
on the MDAX (Mid-Cap German Stock Market Index). The HelloFresh Group has offices in Berlin, Saarbriicken,
New York, Chicago, Boulder, London, Amsterdam, Sydney, Toronto, Auckland, Paris, Copenhagen, Milan, Dublin
and Barcelona.
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Legal Disclaimer

This document contains forward-looking statements relating to the business, financial performance and results of
the Company, the HelloFresh Group or the industry in which the HelloFresh Group operates. These statements may
be identified by words such as "will", "expect’, "belief", "estimate', "plan", "target" or "forecast" and similar
expressions, or by their context. Forward-looking statements include statements regarding: strategies, outlook and
growth prospects; future plans and potential for future growth; growth of products and services in new markets;
industry trends; and the impact of regulatory initiatives. These statements are made on the basis of current
knowledge and assumptions and involve risks and uncertainties. Various factors could cause actual future results,
developments or events to differ materially from those described in these statements, and neither the Company nor
any other person accepts any responsibility for the accuracy of the opinions expressed in this document or the
underlying assumptions. Except to the extent required by applicable law, no obligation is assumed to update any
forward-looking statements.
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