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Results

Fewer Truck Rolls, Smarter Resource Utilization, Happier Contractors

Faster Time to Market

When asked how long the product development
process would take without Particle, Mario
estimated that it would take about two years -
instead of just a few months - to get the same
products to market.

But with loT, it's not just about launching the
product. Maintenance and support is an
ongoing effort.

“Every time you spin up a new revision on a
board, you have to spend another three to four
months getting it re-approved,” Mario said.

“If the modem is messed up, or if an update

comes out, you basically have to do it all again.

We didn’t want to spend all our time doing
that. It's Particle’s bread and butter to
handle that.”

Additionally, Particle’s out-of-the-box
integration between hardware, connectivity,
and software allows Watsco to focus on what
they’re good at: Solving problems for HVAC
contractors. Now, they don’t have to worry
about fixing connectivity issues and making
different systems “talk to each other.”

Particle as a Strategic Partner

Watsco'’s leadership team has come to see
Particle as a key strategic partner for new
product development. This has been a result
of working together and forging a strong
partnership where Particle’s agile approach to
product development has enabled Watsco to
solve many of their specific business
problems.

“When we first started working with Particle,
our CTO and | sent the team a long list of
things we needed that weren’t in the

platform at the time. Things like two-factor
authentication and web hooks. Within a year,
about 90 percent of the list was built into the
product,” Mario said.

“Whenever I've needed something, the
Particle team has been incredibly helpful. |
can pick up the phone and know that
someone is going to help me if | have a
problem or a new project,” he added.






A
v PARTICLE

About Part

We love helping game-changing
HVAC companies build better
connected products, get to
market faster, and win in
competitive markets.

Speak to an expert today
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