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Appendix 11: Remuneration & Nomination Committee Terms of 
Reference 

Introduction 

1. In accordance with Paragraph 8 of Schedule 4 of the Gambling Act 2005 the Board of 
Commissioners (the ‘Board’) has established a Remuneration & Nomination Committee 
(RNC). 

2. These terms of reference set out the purpose, membership and delegated authority of 
the RNC. 

3. Nothing in these terms of reference shall detract from the authority of the Chief 
Executive as Accounting Officer. 

Purpose 

4. The RNC has been established to support the Board and Chief Executive (as 
appropriate), in their responsibilities for the performance management, bonus and pay of 
the Executive Team, and senior appointments and departures. 

Membership 

5. Membership of the RNC shall comprise a minimum of two non-executive 
Commissioners, and an independent member, if one has been appointed. 

6. The Board will appoint the Chair of the RNC.  

7. The Chair of the Board will not be the Chair of the RNC. 

 

Delegated Powers  

8. The Board authorises the RNC to investigate any activity within its terms of reference.  
Any investigation will normally be initiated in consultation with the Chair of the Board 
and/or the Accounting Officer, as appropriate. 

9. Seek any information it may require from any Commissioner or employee.  All members 
and employees must co-operate with the Committee.  It will be normal practice to 
channel such requests through the Accounting Officer. 

10. Obtain legal or other professional advice, subject to budgetary provision agreed in 
advance by the Accounting Officer and/or the Board, and to secure the attendance at 
committee meetings of anyone it considers has relevant experience, expertise or 
knowledge. 

11. The RNC provides advice to the Board and the Chief Executive.  

12. Where the RNC is unable to make a decision regarding any functions that have been 
delegated to it, the Committee shall be required to refer such matters to the Board for 
deliberation and direction. 

 

Functions and Duties 

13. Acting with delegated authority from the Board to make decisions on the items listed 
below:   

• The process for the appraisal of Commissioners, including the Chair and Senior 
Independent Director (noting the Chair’s appraisal is conducted by DCMS) (annually) 

• The framework relating to the annual appraisals of the Chief Executive and 
Executive Team’s performance (annually) 
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• Recommended performance ratings following the Chief Executive’s annual appraisal 
(conducted by the Chair) (annually) 

• Any proposed redundancy or other severance arrangement where the payment to the 
individual/s will be £30,000 or more (as needed).  

 

14. Advising the Board as needed, on: 

• The proposed process for the appointment of the Chief Executive and Deputy Chief 
Executive  

• Appropriate Commissioner involvement in the recruitment of other senior Commission 
posts.  

• The terms of any special severance arrangements applying in the event of any 
required and unplanned early termination of employment of the Chief Executive or any 
member of the Executive Team, having regard to relevant guidance and codes of 
practice and their contracts of employment. 

• Composition and skills gap to be used in recruitment of Commissioners (including the 
Chair). 

 

15. Advising the Board annually on: 

• proposed arrangements for the Board to review its performance and effectiveness 

• The effectiveness of the RNC, including analysis of any best practice from other similar 
committees in other organisations  

 

16. Oversight of: 

• The application of the frameworks relating to the annual appraisals of the Board, Chief 
Executive and Executive team 

• The recommended performance ratings following the Executive Team’s annual 
appraisals (conducted by the Chief Executive) 

• Any significant changes to HR policy relating to pay and reward including the pension 
scheme 

• The Commission’s People Strategy 

• The annual pay remit and reward scheme  

• The Commission’s people data, to ensure effective oversight of recruitment, 
employment practices, promotion, development, retention, diversity and welfare of 
staff. 

• The process for and results of the Annual Employee Engagement survey, including 
action plans to address issues raised. 

• Gender pay gap reporting  
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Meetings 

17. The RNC shall meet at least twice each financial year.  

18. The Chair of the RNC may convene additional meetings as considered necessary. 

19. The Chair of the Board or Accounting Officer may ask the RNC to convene additional 
meetings to discuss particular issues on which they want its advice. 

20. The RNC may meet via telephone or video conference. 

 

Quorum 

21. Two members of the RNC will comprise a quorum for decision making. 

 

Attendance at meetings 

22. Meetings of the RNC will normally be attended by: 

23. the Chief Executive 

24. the Director of People Services or equivalent 

25. a secretary to the Committee 

26. The RNC may ask any other employees of the Commission to attend meetings to assist 
with discussions on any particular matter. 

27. The RNC may ask any or all of those who normally attend, but who are not members, to 
withdraw to facilitate open and frank discussion of particular matters. 

28. The RNC will take steps to preserve the confidentiality of discussions, and any related 
documents, in any matters which involve personal information about individual 
employees. 

 

Reporting 

29. The Chair of the RNC will formally report back orally or in writing to the Board after each 
meeting of the Committee. 

30. The RNC’s activities will be reported in the Commission’s Annual Report, to the extent 
that it can without breaching confidentiality. 

 


