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COMPANY DESCRIPTION

QualityMaster is a simple and inexpensive solution of quality
management systems with a focus on construction
managers. Construction managers, craftsmen and designers
are bound by law to have a certified quality management
system (QMS) by an accredited inspection agency and
maintain it for a fee. Today, parties can pay for a ready-made
quality management system or set up an digital filing system
for their work and maintain it themselves.The available
Quality management systems in the construction industry
are expensive, complex and focused on larger construction
managers and their company. We have first-hand
experience in how difficult it is to begin making your QMS
and using it correctly. Therefore in continuation a master
thesis was conducted and market research has been done. It
confirms that there is a significant need for a simple QMS and
support.

We intend to meet the need of independent construction
managers and increase quality in the industrial sector for all.

WHY US?

The team has a great desire to meet the needs and
requirements of independent construction managers. We
have a background in management engineering, quality
management, construction management and more. We
have gone through the jungle of making our own QMS from
scratch, trying to uphold it without understanding it and
finally assisting others by creating a QMS for them.

Our experience and knowledge is a key factor in why we are
motivated to bring forth our solution.

We provide a simple user friendly solution made by users.

Unique value proposition

We will support construction managers with
the Quality Master system and supply training
for the construction manager and its
employees. Users will not need to fail the costly
and regular functional inspections.

Milestones/Achievements

Market research with interviews with various
professionals in the industrial sector were
performed in spring 2023. There the need was
confirmed. Upcoming milestones are various
applications, such as Frae and Sproti.
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Call-to-action and/or financing needs
20 MISK to get started in the software
development.

www.linkedin.com/in/gaedameistari-quality-master
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A simple & cost-effective
solution that ensures increased
quality of structures

COMPANY
MISSION & VISION

All construction managers should be able to use their QMS
correctly and Quality Master will make that very easy for them.
As a result, the quality of construction will rise and therefore
the carbon footprint of construction reduced due to less
maintenance.

There is an imminent need to support Independent
construction managers and smaller contractors. They are not
being serviced, despite the fact that various surveys of the last
10 years show a great demand and need for it. Approximately
80% of questionaires answered yes to whether they wanted
ready made QMSs and training for it. This group of
construction managers does not have any support when it
comes to QMS and they are using it incorrectly as a result.

With GaedaMeistari or Quality Master's software, it will be
possible to:
¢ Increase the traceability of work done in structures.
e Simplify the work of construction managers in their own
QMS.
Increase transparency in structures for property owners
Increase customer satisfaction towards construction
managers and craftsmen
Reduce the number of Inadequate craftsmen in the
industrial sector

TEAM

Sara Hvanndal Magnusdéttir - CEO
Management engineer and quality
manager, expert in quality management
systems in the industrial sector.

Jén Andrés Vilhelmsson - CTO
Electrical technician, construction
manager and certified structural designer

Consultants

The team has a strong network and has access to various consultants in various
professions. These include: computer scientists, web designers, graphic
designers, craftsmen (all trades), construction managers, structural designers,

etc.

Contact Us

Reykjavik, Iceland
gaedameistari@gmail.com
(+354) 866-9740
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