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Charlotte Douglas International Airport 
Airport Community Roundtable 

Project Team Launch - 8-21-19 - Community Engagement 

Initial Expectations of Team 
1) Define Purpose of Project Team within the definition noted in the survey 

a) Member Survey Project Team Definition:  Building awareness, energy, focus, and support 
from residents for noise improvement needs and initiatives. 

2) List Objectives the Project Team wants to achieve 
a) Include in List of Objectives:  It’s expected that this group will be a significant support to the 

promotion of community meetings relating to the upcoming FAA Submittal as well as 
participation in those meetings. 

3) Develop a brief Project Plan with milestones and responsibilities 
4) Select a Chair 
5) Determine Frequency (or schedule) of meetings to include regular calls/communications/meetings 

(weekly/biweekly?) so you don’t wait one month to talk 
6) Reporting to the ACR 

a) Initial: Provide an initial report out to the ACR within 1-2 months of being launched with the 
above points being addressed.  The ACR would review/offer feedback, in particular ensuring that 
there were not overlaps/conflicts between charges of the Project Teams. 

b) Ongoing: After the initial report, on a bi-monthly basis (or more frequently as appropriate), 
provide status updates to the ACR noting what’s been accomplished, what’s next, potential 
roadblocks/issues, etc. 
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