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EXECUTIVE SUMMARY 
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RECOMMENDATIONS INCLUDE:
• Roadway Infrastructure

 o

 o

 o

 o
 o

• Airport Operations
 o
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 o

• Light Rail Transit
 o

• Non-Airport Development
 o

 
 

 o  
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CHAPTER 1

PROJECT PURPOSE AND NEED

PURPOSE

BACKGROUND

PRIOR STUDIES
CLT Airport Area Strategic Development Plan

CLT Development Districts:
• CLT Gateway (renamed Destination District)
• CLT South
• CLT West 
• Billy Graham Corridor
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CLT Destination District (formerly Gateway) 

CLT Gateway Front Door Village: Concept Explorations



8

PROCESS AND ORGANIZATION 

In addition to ongoing formal and informal conversations, a series of work sessions with Airport 

• 

• 

initial ideas

•  
and land use alternatives and select a preferred alternative

•  
preferred alternative 

•  

• 
draft plan
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CLT for current and future air travelers.
GOAL: Strategically locate airport infrastructure 

Development at CLT’s front Door.

GOAL: Accommodate a preferred alignment for 

County along the Wilkinson Boulevard corridor.

•  
inbound access from I-85

• Improve inbound connections from  
local area roads

• Maintain inbound/outbound access to 

• Prioritize access to CLT parking products
• Consider disruption potential by emerging 

technologies

• 

Wilkinson Boulevard
• 

• 
CLT passenger parking

• 

• Recommend interim use for corridor
•  

• 
• 

• Propose phasing of technology that respects 
 

• Recommend interim use for corridor
• 

 
to be developed

• 

constraints in the study area
• Preserve transportation corridors
• Develop land use program elements and 

• Facilitate understanding of potential commercial 
development strategies of CLT 

• 
structure 

• Ensure proposed uses are not dependent on 
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CHAPTER 2

PHYSICAL CONTEXT AND FRAMEWORK

AIRPORT O&D FORECAST 

HEIGHT ASSESSMENT 
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PROPERTY DYNAMICS 
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ENVIRONMENTAL ASSESSMENT 
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Based on publicly available 
data at time of map creation
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CHAPTER 3

INFRASTRUCTURE ALTERNATIVES  
AND ASSESSMENTS

ADMINISTRATIVE AND SECONDARY PARTNERS’ OFFICES ALTERNATIVES
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ROADWAY ALTERNATIVES

Alternative 1: Elevated Direct Access
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Alternative 2: Subterranean Direct Access
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TRAFFIC ASSESSMENT 

Background

1. 
2. Destination Boulevard and Barry Drive
3. 
4. 
5. Little Rock Road and I-85
6. 
7. 

Future Growth

Analysis and Results

• 
• 
• 
• 

1
2
3
4
5
6
7
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Recommendations

• 
• Destination Boulevard
• 
• Network of local streets 

direct 
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MULTI-MODAL CENTER AND GUIDEWAY ALTERNATIVES 

Alternative A: Business Valet Deck 
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Alternative B: Curved

Alternative C: Straight

elevated direct inbound connection 
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LIGHT RAIL ALTERNATIVES 

Alternative 1: Destination Boulevard Alignment
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140' ROW

*These improvements only apply to Alternative 1: Destination Boulevard Alignment
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Alternative 2: Wilkinson Boulevard Alignment

160' ROW
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*This elevated crossing applies to both the Destination Boulevard and Wilkinson Boulevard Alignments
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CHAPTER 4

LAND USE 

KEY ASSUMPTIONS

on the east, I-85 on 
the north, Wilkinson 
Boulevard on the south, 
and I-485 on the west. 

800 acres.

Drive on the east, I-85 
on the north, Wilkinson 
Boulevard on the south, 
and Barry Drive on the 

The area that will 
contain the development 
associated with direct 
Airport operations and 
infrastructure and some 
ancillary development. 

Basic programmatic assumptions include:
• 
• 
• 
• 
• 

• 

• 

• 
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Core Area
Airport Operations
• 
• 
• 

Support Service/Hospitality
• 

• 

Non-Core Area
Commercial
• 
• 

Support Service/Hospitality
• 
• 
• 
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VIEW LOOKING WEST ALONG  
DESTINATION BOULEVARD

VIEW LOOKING SOUTH TOWARD THE TERMINAL FROM LITTLE ROCK ROAD

VIEW LOOKING NORTH TOWARD DESTINATION DISTRICT FROM THE TERMINAL
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ALTERNATIVE CONCEPTS

Alternative A Observations:
• 

• 

• 

• 
• 

• 

• 

Alternative A 

• 

• 
• 
• 

• 
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Alternative B Observations:
• 

• 

• 

• 

• 
• 

Alternative B 

• 

• 

• 

• 
• 

• 
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Alternative C Observations:
• 

• 
• 

• 

• 

Alternative C 

• 

• 

• 
• 

• 
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PREFERRED ALTERNATIVE

Key elements of this alternative include:
• 
• 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 
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Key elements of this alternative include:
•
•

•
•

•

•

•

•

•

•

•

•
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CHAPTER 5

INVESTMENTS AND PARTNERSHIP OPPORTUNITIES 

SECONDARY PARTNERSHIPS AND OPPORTUNITIES 

ROADWAY INVESTMENTS 
Elevated Direct Connection from I-85 to CLT
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Destination Boulevard

Billy Graham Parkway Interchange

Local Street Network

Future Connectivity

• 
• 
• 
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MULTI-MODAL CENTER AND GUIDEWAY INVESTMENT 

ConRACs include:
• 

ConRAC was designed to support 
collateral development that will take 
advantage of the automated people mover 

ORD ConRAC also has a GTC for shuttles 

station as well as a commuter rail station 

• 
ConRAC opened in 2018 and includes an 

• 

•  
pedestrian facilities are shown on the  
page to the right.  

TPA APM AND CONRAC 
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PHX APM AND PEDESTRIAN FACILITIES
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LIGHT RAIL INVESTMENT 
LYNX Silver Line
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Transit Oriented Development
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PARTNERSHIP ENGAGEMENT

• Charlotte Douglas International Airport (CLT) and Federal Aviation Administratiom (FAA)
Aviation Department 

• North Carolina Department of Transportation (NCDOT) and Charlotte Regional Transportation 

• Charlotte Department of Transportation (CDOT)
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• 

• 

• Charlotte Area Transit System (CATS) and Federal Transit Administration (FTA)
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CHAPTER 6

ACTION PLAN 

PHASING STRATEGY

Phase 0: Immediate and Ongoing Actions
• 

• 
• 
• 

Phase 1: Short-Term Actions
• 
• 
• 
• 
• 

• 

• 
Phase 2: Medium-Term Actions
• 
• 
•  

• 

• 

• 

•  

success include: 

• Airport property acquisition 
and disposition

• 
permitting of infrastructure 
elements

• Necessary steps to secure 
capital funding

• 

• 
• Continuous market 

evaluation
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Phase 3: Long-Term Actions
• 
• 
• 
• 
• 

•  

• 

ROUGH ORDER OF MAGNITUDE COSTS

Cost

Maintenance Facility
 

Charlotte Planning,  
& Charlotte ED
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NATIONAL ENVIRONMENTAL POLICY ACT 

Investment Sponsor Anticipated Lead Federal Agency

FAA
FAA

FTA

FUNDING 
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ENTITLEMENTS

PROPERTY ACQUISITION AND DISPOSITION
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MARKET OPPORTUNITIES 

APPENDIX A: MARKET ANALYSES
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AASDP DEVELOPMENT PROGRAM (20-Year Horizon)

DEMAND ALLOCATION ANALYSIS (Horizon Year 2045)

DESTINATION DISTRICT – CENTRAL  TRANSPORTATION & LAND USE PLAN ASSUMPTIONS

• 
• 
• 
• 

• 
• 
• 

• 
• 
• 
• 
• 
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APPENDIX B: SELECT EXHIBITS
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timing of the key infrastructure and operational elements recommended in this plan, see the detached 
Appendix C: Detailed Documentation of Plan.

DETACHED APPENDIX C:  
DETAILED DOCUMENTATION OF PLAN
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