CLT Airport Community Roundtable
Meeting Agenda — 11/10/21, 6p-730p

1) Open the Meeting (10 Mins.)

2)

3)

4)

)

a)

b)

c)

Call Meeting to Order, Welcome, and Introductions — Kurt Wiesenberger, ACR Chair

i) Airport Community Roundtable Mission Statement: To provide the City of Charlotte Aviation
Department (Airport) and the Federal Aviation Administration (FAA) with broad-based community
input into airport-related noise impacts and to find, where possible, practical solutions and
recommendations for the FAA to consider when determining aircraft operating procedures at
Charlotte Douglas International Airport.

Describe Meeting Approach — Ed Gagnon, Facilitator

1)  WebEx Process, Confirm WebEx/Phone Functionality with Members
(1) Use of “Raise the Hand” Function; Stating Name when Speaking
(2) Structure of Meeting Handout Document; Screen Sharing

ii) Review Ground Rules

Approve Minutes from September — Kurt Wiesenberger, ACR Chair

Receive Public Input, if applicable (Time TBD)

Update on Moving Forward — Monitor, Engage, and Improve (35-45 Mins.)

a)

b)

Monitor: FAA Progress and CLT Updates
i) Reminder of FAA Slate Review/Implementation Checklist — Ed Gagnon, Facilitator (1 Min.)

ii) Update on Evaluation Process of FAA Arrival Recommendations — Gene Reindel (Vice President)
and Sarah Yenson (Senior Consultant), HMMH (15 Mins.)

iii) CLT Update — Stuart Hair, Director of Economic & Community Affairs, CLT (5-10 Mins.)
(1) Environmental Assessment and Part 150 Updates
(2) CLT Updates on Existing Initiatives and Operations

Engage/Improve: Updates from Project Teams (10-15 Mins.)

1) Community Engagement Project Team Update — Kurt Wiesenberger, Project Team Member
ii) Government Engagement Project Team Update — Bob Cameron, Project Team Lead

iii) Local Ops/Improvement Project Team — Kurt Wiesenberger, Project Team Co-lead

Request/Address Additional Business (15-20 Mins.)

a)
b)

Unfinished Business: Note Written Updates on Motions/Requests for Support

New Business: Frequency/Focus of 2022 ACR Meetings

i) ACR 2022 Focus Areas

ii) ACR Meeting Frequency — Move to Quarterly (2" Wednesdays: Jan. 12, Apr. 13, Jul. 13, Oct. 12)
iii) Project Team Roles/Activity

Adjourn (2 Mins.)

a)

Next Meeting: Tentatively Scheduled for January 12
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