CLT Airport Community Roundtable
Meeting Agenda — January 8, 2025, 6p-8p

1) Open the Meeting (10-15 Mins.)

a) Call Meeting to Order, Welcome, and Introductions — Phil Gussman, ACR Vice Chair

Airport Community Roundtable Mission Statement: To provide the City of Charlotte
Aviation Department (Airport) and the Federal Aviation Administration (FAA) with broad-
based community input into airport-related noise impacts and to find, where possible,
practical solutions and recommendations for the FAA to consider when determining aircraft
operating procedures at Charlotte Douglas International Airport.

b) Describe Meeting Approach — Ed Gagnon, Facilitator
1) Overall Meeting Logistics
i1) ACR Ground Rules

c) Approve Minutes from October — Phil Gussman, ACR Vice Chair
2) Receive Public Input

3) Update on Moving Forward — Engage and Improve (40-50 Mins.)

a) CLT Update on the Part 150 Process and ACR Mission — Stuart Hair, Director of Commercial
and Community Engagement, CLT (30-40 Mins.)

b) ACR Review of the Part 150 Process — Phil Gussman, ACR Vice Chair (10-15 Mins.)
1) Debrief on Council and Community Engagement
i1) Determine Key Takeaways

4) Update on Moving Forward — Monitor (20-25 Mins.)

a) CLT Updates on Existing Initiatives and Operations — Stuart Hair, Director of Commercial and
Community Engagement, CLT

5) Request/Address Additional Business (5-10 Mins.)
a) Unfinished Business: Note Prior Meeting Motions/Requests for Support
b) New Business

6) Adjourn (2 Mins.)
a) Next Meeting: April 9, 6p
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