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INTRODUCTION:

We are currently in the midst of the digital era and are witnessingan exponential increaseinnovel technologies
deployed in healthcare. Thepandemic has accelerated the adoption of manyof these technologies, specifically
telehealth andvirtual care services. This presentation will focuson the deployment of telehealth for pediatric
andmaternalservices.

MATERIAL ANDMETHODS:

Atele health program designed for pediatric acutecare,ambulatory pediatric sub specialty care and for high risk
maternal services was designed over the course of 6months and deployed over a courseof 2 weeks at a
nationallevel. This accelerated deployment was due tothe onset of the pandemic which required rapid
pivotingfour operational model and agile deployment methodology.

Results:

Full deployment of Telehealth services for more than 2000 clinician swas accomplished.Thety pesof
service spanned from NICU, PICU, Obstetrics, MFM, PediatricSurgery

,pediatric Cardiology, Pediatric ENT, Developmental Pediatrics etc. There was a mix of a variety of
clinical virtual services which included: screening for urgent care ,consultation sand prioritization of
are.

CONCLUSIONS:
This program deployment highlighteds everalimportant factors that can serve as valuableless on for
future implementations:

o When legislative barriers are removed the deployment
cycleis
o When the reishigh clinical engagement, as wift deployment

is possible solely

o Work flow optimization and a design thinking consumercentric approach
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