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Survey Results:

The State of Heavy
Construction Scheduling
and Dispatching

More than 200 contractors participated in a B2ZW-sponsored survey
on the challenges, opportunities and state of technology related to resource
scheduling and dispatching. These are the key takeaways.
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[Eal.u\ The survey

221 participants from North American construction companies specialized in a

SOFTWARE range of heavy civil work types completed this survey in August 2019.
Primary roles of Annual company revenues of survey participants:
survey participants:
« Owner/Executive Less than $2.5 Million | 12%

* Project Manager $2.5 - $10 Million | 20%
» Scheduler/Dispatcher i
« Field Operations $10 - $25 Million | 26%

« CFO/Finance $25 - $50 Million | 16%
o IT |
$50 - $100 Million | 8%

$100 - $250 Million | 4%

More than $250 Million | 5%




[=1=1m] Expect the unexpected
Ty — Survey respondents confirmed the dynamic nature of their environments.
SOFTWARE Dozens of unforeseen factors ranging from project design changes and

equipment breakdowns to material delays, weather and personnel issues force
them to make resource scheduling and dispatching changes on the fly.

Reported frequency of unforeseen resource scheduling changes:

SR

...must adjust schedules
daily or several times
per week

36% 47% 0%

Daily Several Times Infrequently Never
Per Week
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Who benefits from up-to-the-minute visibility

into schedules?

Project Managers
Foreman/Supers
Schedulers
Dispatchers

Planners

Field Crews
Shop/Equipment Mgrs.
Equipment Operators

Drivers

VAV
60%
48%
23%
18%
14%
12%
6%
6%

Visibility is the goal

A lot of people across varying roles impact, and are impacted by, the schedule. The
ability for all of them to see up-to-the-minute changes as they occur was
acknowledged as an important benefit. Achieving this, however, can be difficult A R Y e
without a solution for scheduling and dispatching that is centralized and online. ¥y

How important is it for all users to share visibility
of real-time scheduling data?

Extremely
55%

Not
Important 4%
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@gﬁj} Outdated tools prevail
L — The vast majority of contractors do not use software to manage schedules

and communicate changes. This limits the ability for people across the

SOFTWARE . ot
organization to communicate and collaborate in real time. SN ]

Current primary solution for managing the Current primary method for communicating
scheduling and dispatching of resources: changes in the schedule:

Other - 1%
Paper - 2%
Software - 6%

Specialized Construction E |
Scheduling Software - 9% malls or
Texts

Spreadsheets
0,
34% Custom Scheduling 47%
Software - 5%
Paper
Schedules Generic Scheduling
23% Software - 7%

Project Management
Software - 7%




@é@ High risk and reward

Getting people, equipment and materials to the right place at the right time is

SOFTWARE a constant and critical challenge. Contractors confirmed that effective .
scheduling and dispatching can make or break a project, and there is a lot of A W Y R
opportunity to do better through technology and process improvement. PEFEE Y
- iﬂ ! ";
How often do resource delays impact your bottom Processes that could be measurably improved using a
line in terms of keeping projects on schedule and different approach to scheduling and dispatching:
on budget?
Overstaffing of projects | 25%
Every Day Resource dispatch delays or errors | 27%

41%

Equipment moves to/from sites | 32%
Communicating work orders or requests | 33%
Visibility into production and cost data | 45%
Equipment location or repair status | 46%

Communicating schedule changes | 46%




B2W The investment forecast
. S Despite liabilities with current tools and big opportunities for improvement

SOFTWARE outlined in the previous pages, only a minority of contractors plan to invest in
technology for scheduling and dispatching in the near future.

Primary drivers of plans to invest in scheduling and dispatching technology:

Connect seamlessly with other software | 33%
Optimize utiliztion of heavy equipment | 40%
Adopt more technology as an organization | 52%
Shared visibility of resources in real time | 56%
Access to actual job performance vs. goals | 57%

Standardize communication: office, shop and field | 67%
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B2W Schedule

B2W Schedule is a centralized, online solution for coordinated scheduling and
dispatching of employees, crews, equipment and materials across job
locations and over time. Role-specific visibility and access allow employees
throughout the enterprise to communicate and collaborate in real time to get
the right resources to the right location at the right time. Please click below to
learn more.
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https://resources.b2wsoftware.com/dispatch-2/b2w-schedule-construction-resource-scheduling-dispatching-software-2
https://www.b2wsoftware.com/schedule-a-demo/
https://resources.b2wsoftware.com/client-videos/lancaster-development-b2w-schedule

