








Costly

Mistakes

Undetected formula errors and changes 

to cells carry over from a previous

spreadsheet.

Uncertainty
Estimators don’t know where to get the

most accurate and up-to-date labor,

equipment and material rates.

Wasted

Time

Searching for cost information, pulling

together data from multiple estimators 

and sources, entering it from scratch and

keeping track of versions takes too long.

Inconsistency
Standardizing processes across the

company and from one bid to the next 

is extremely difficult.

Redundancy
Without a link to accounting, field 

operations and DOT systems, data 

must be re-entered manually.

Strategy
Reporting on and analyzing the success of

previous bids is a manual process, limiting

the use of that data to inform future bids.
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Intuitive

Interfaces

A familiar, easy-to-use Windows look 

and feel will ensure early adoption and

ongoing success. 

Purpose-built

Technology

The program should be built from the

ground up for estimating, not derived

from an accounting/ERP solution.

Construction

Logic

The underlying logic should mimic how

estimators think and work, not force them

to adapt their processes.

Enterprise-class

Performance
Programs have to run fast and reliably 

and scale to meet future requirements.

Flexibility
The program should allow estimators to

work across multiple work types and

construction sectors.

Support
Look for an accessible, responsive

supplier that updates its technology and 

adds new features continuously.
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