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LEADERS DIAGNOSTIC GUIDE: SELF-ASSESSMENT

Is lack of financial visibility
putting your margins at risk?

Use this quick diagnostic to spot visibility gaps and identify where your project teams
may be at risk.

Directions: Track all “yes” answers to “Ask yourself” questions in each Yes No
symptom. Tally your score and see what actions to take.

Symptom 1: Blind spots between finance and projects

Ask yourself: Do your project teams and finance use the same real- D D
time system for project updates?

Why it matters: When updates are delayed or translated manually
between teams, errors go unnoticed and trust in the
data erodes. Finance is forced to react to problems too
late.

Symptom 2: Lack of real-time job cost insight

Ask yourself: Can your project team view job cost performance daily— D D
without waiting on accounting to run reports?

Why it matters: If job cost data only flows to the field weekly or
monthly, risk builds quietly. By the time finance flogs
an issue, margin fade is already baked in.

Symptom 3: Inefficient change order management

Ask yourself: Are change orders reviewed and approved before field D D
work begins—and automatically synced to the budget?

Why it matters: When change orders lag behind the work, teams lose
control over cost, scope and schedule. Missed approvals
create billing delays and forecasting errors.



Directions: Track all “yes” answers to “Ask yourself” questions in each
symptom. Tally your score and see what actions to take.

Yes No

Symptom 4: Inaccurate or delayed forecasting

Ask yourself: s your monthly forecast built from live project data—or O D
does it require manual collection, cleanup or

spreadsheets?

Why it matters: Forecasts that depend on spreadsheets or outdated
inputs increase the risk of variance. Execs and lenders
lose confidence when reports don't reflect reality.

Symptom 5: Weak audit trails

Ask yourself: Can you trace every financial impact—from field issue to O D
RFI to change order—without searching across emails

and folders?

Why it matters: Disconnected records break accountability. Without a
clear trail, project changes can't be defended during

audits, disputes or board reviews.

Score yourself

Count how many answers you marked as yes:

2-3: MODERATE RISK
Manual processes may be creating delays or gaps
in visibility. Review how change orders, costs and
field updates are tracked. Start with one project to
standardize workflows using ProjectSight.

0-1: LOW RISK

You're minimizing risk, but
there's still value in tightening
integration. Use ProjectSight to
streamline recurring workflows,
ensure audit-ready
documentation and centralize
project data for better cross-
project insights.

/

4-5: HIGH RISK

You're likely facing major blind
spots across cost, scope or
approvals. Prioritize real-time
integration between field and
finance. Bring project and
accounting teams together to
pilot a connected solution with
ProjectSight.



From diagnosis to action

Spectrum and Vista give you financial accuracy. ProjectSight extends that
foundation into daily project activity, surfacing project risk before it hits the books.

With ProjectSight, you gain:

* Real-time visibility into job costs

+ Early warning signals of margin fade

+ Automated change order workflows tied directly to budgets
+ Stronger forecasting with less manual effort

Audit-ready accountability across all projects

See how other Spectrum and Vista customers are reducing blind spots and
protecting project margins.
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