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Empower construction teams to build Benefits
better with the Trimble® ProjectSight® solution. -
. _ ; * Eliminate rework from
Take command of projects with actionable data outdated information.
and pOWGI’fL,” collaboration. « Take control with centralized
drawing and document
Improve collaboration across your business with management.
ProjectSight's connected workflows across Trimble * Access project data to keep
" . . . building, even when offline.
solutions from accounting, BIM, fabrication and
. + Keep project stakeholders
reallty Cd th [e. accountable with a complete

audit trail.

Explore ProjectSight's capabilities across financials, ,
: + Control your bottom line
documents, records and the field. with powerful change and

cost management.

« Simplify collaboration
with connected workflows
to Trimble software
and hardware.




Budget, cost and change management

Budget, costs

and forecasting

Get detailed, actionable insights into
project budgets, costs, and forecasts.
Track performance and make informed
financial decisions by comparing original
to projected expenses.

Invoices

Record and process invoices from
project stakeholders, change orders
or other sources.

Application for payments

Request payment for the completed
work for each cost period.

Change orders

Streamline change order management
from identification, approval and
impact. Track potential changes,
manage subcontract and prime
contract adjustments, providing
comprehensive visibility into financial
and schedule impacts.

Contracts

Track agreements and their schedule
of values. Commitments and changes
are automatically updated in the
project budget.

Purchase orders

Track materials, equipment, and supplies
that are purchased from vendors.



Drawing & document management

Drawings

Simplify drawing management with
time-saving, Al-powered upload. Markup
drawings or link RFIs, punch lists, and
changes directly to drawings.

BIM

Eliminate uncertainty and save time with
3D models. Collaborate easily between
office and field with status tracking,
dimensioning, and shareable views.

Specifications

Organize specifications, manage
revisions, and link spec sections to other

key project records like submittals or RFls.

Photos

Consolidate photos from across the
project team, make them actionable and
referenceable. Attach photos to daily
reports, issues, drawings, RFls and more.

Issues

Log, track and resolve issues which do
not fall into other categories. When
necessary, escalate issues to other
records like RFIs or Change Orders.

Transmittals

Create a log of written communications
or generate transmittal cover sheets for
important documents.




Submittals

Streamline the entire submittal process
from creation to approval. Easily track
progress through approvals so teams can
get building faster. During construction,
access approved submittals from the
office or the field.

RFlIs

Create and manage RFIs with all the
details—photos, drawings, and BIM—
included. Get the answers you need to
stay on schedule by tagging responsible
stakeholders and assigning due dates.

Action items

Keep track of follow-up items that do

not fit into other categories. Assign
responsibility and due dates to them,
track their status, and follow up on them.

Meeting minutes

Manage topics, invitations, and notes
for your meetings. Create a series of
related meetings and carry forward any
outstanding topics as needed.




Field productivity

Daily reports

Record each day's activities in one place.
Track labor, equipment usage, general notes
or upload photos and videos. Weather

can be tracked automatically based on
project location.

Punch lists

Assign punch items, attach photos and link
drawings. Items can be grouped, sorted
and filtered.

Checklists

Create custom checklist templates to conduct

field inspections of all kinds. Checklist
templates are fully customizable, allowing
your team to track work performed or track
other critical items.

Connect project teams,
technology, and information
with ProjectSight.
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Field work directives

Handle unexpected events, account for
additional work or provide clarification.

Notices

Formally notify project stakeholders of issues
relating to workmanship, safety or unfulfilled
contractual obligations.

Visit
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for more information.
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https://www.trimble.com/en/products/projectsight

