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Replaced paper forms
• Safety processes
• Equipment inspections
• Other workflows

Game changing benefits
• Better, faster data collection
• Real-time access to data
• Actionable intelligence

@



“We had a vast amount of 

paper forms out in the field 

that were not getting turned 

in in a timely manner. The lag 

time and the paper format 

limited us from accessing and 

leveraging the vital 

information on those forms.”
HEATH WAHDEN

Chief Financial Officer

“Data from our forms is now 

timely, electronic, and 

structured in one system, so 

we can identify trends and 

provide predictive analytics to 

better manage field 

operations, fleet maintenance 

and other workflows.”



Before… With B2W inform…

• Hard to manage large library of paper forms

• Slow process to fill out paper forms in the field

• Generic forms limited specificity of data

• Static, written content

• 1 to 2 weeks from field to office

• Easy electronic form creation, and cloud access

• Faster, easier form completion

• Custom forms per each piece of equipment

• Rich data, including photos and videos

• Instant, real-time submission

Paperless Equipment Inspections & Audits

CLOSING THE GAP…
Between the field and the office
Between identifying defects and completing repairs



BRETT TODD
Resource Operations Center Mgr.

“We can now create work 

orders right away, and 

that has allowed us to cut 

the days-to-complete 

timeframe from 2 or 3 

weeks to less than a week, 

on average.”

“Getting inspection and 

audit forms instantly in a 

digital format with Inform 

has really been a game 

changer that closes the 

gap between the field 

and the shop.”



Safety: A Better Process for Toolbox Talks

Before… With B2W inform…

• Paper forms mailed to foremen

• Written confirmation and signatures

• Drive to the office: 1 to 2 weeks

• Redundant data entry

• Manual reporting

• Access materials online

• Electronic sign-off by employees

• Instant, real-time submission

• Digital data – no re-keying

• Automated reporting

“Now, I pull the toolbox talk up on my iPad, present the topic, have 
my crew sign electronically, and it’s submitted to the office by 7:00 
a.m. There is no opportunity for errors, delays or lost paperwork.”

TINO RODRIGUEZ Foreman



“User friendly with B2W is pretty much five out 
of five stars. I learned it very fast. I also do a lot 
of training for my employees – including many 
that are not that tech savvy – and it’s very easy 
to teach and learn as well.”

TINO RODRIGUEZ Foreman

“It takes away the paperwork. It makes our job a 
lot easier. Anything that takes the paperwork out 
of it is better for us.”

TAYLOR GURLEY Foreman

Easy to Deploy Easy to Learn



B2W Inform at Barriere



One of the reasons we picked B2W is the ONE platform

and being able to tie our enterprise system into a 

system that benefits our field operations. They can 

report the time, dispatch the equipment, maintain the 

equipment and then collect data on different pieces out 

in the field with Inform. All the information is succinct, 

verifiable and in the same format, so we have 

consistent reporting from our enterprise system into the 

B2W platform.

HEATH WAHDEN – Chief Financial Officer



Barriere is a fourth-
generation, family-owned 
company. Since 1949, 
customers have trusted 
Barriere to build, maintain 
and improve the ground-up 
infrastructure that drives 
commerce in Louisiana and 
the Gulf South Region.

Video: Safety with B2W Inform

Video: Equip. Inspections with B2W Inform

Case Study: B2W Inform at Barriere

MORE ABOUT BARRIERE & B2W:

Metairie, Louisiana
Asphalt and Concrete paving
Heavy Civil Construction
Industrial Construction

https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/344735037-barriere-construction/265995
https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/350476263-barriere-construction-equipment-inspections-with-b2w-inform
https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/340531071-kitsaki-projects
https://resources.b2wsoftware.com/h/i/350174664-barriere-construction

