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PERFORMANCE TRACKING & ANALYSIS:
ADVANTAGES OF A UNIFIED, REAL-TIME APPROACH

Heavy construction contractors that capture and 

communicate accurate, up-to-date information 

can keep projects on schedule and on budget by…
• Monitoring actual performance versus the bid

• Making smarter, data-driven adjustments throughout the project

• Informing and motivating teams

• Exporting data directly to ERP, accounting and payroll systems

• Complying with requirements and minimize risk

An outdated, paper-based 

workflow imposes these 

liabilities…
• Inefficiency

• Data Quality 

• Lag Time







PROBLEMS WITH PAPER: 
ANALYZING FIELD DATA

REDUNDANT, MANUAL 

EFFORTS ARE COSTLY
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