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Civil Construction 
Operations Solution 
Resource scheduling and dispatching, performance tracking, 
and a common data environment
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The Trimble® Construction One Civil 
Operations Solution gives contractors 
industry‑leading applications for critical 
operational workflows and the ability to 
connect them in real time.

Replacing paper, spreadsheets and 
niche applications with specialized, 
online tools, makes it easier to get 
the right resources to the right place 
at the right time, record accurate 
performance data in real time and 
collaborate on timely, data‑driven 
decisions that keep projects profitable.

Contractors can also move from manual 
paper-based forms management to a 
mobile-based digital forms solution to 
record and report on vital data with 
ease and immediacy.

Trimble Connect® adds a cloud‑based 
data environment (CDE), making it 
easier to see and share documents, 
collaborate in real time and 
make data‑driven decisions.

What’s Included
• B2W Schedule for

resource management

• B2W Track for performance
tracking and analysis

• Trimble Connect supports
a common data environment

• Connected Workflows
streamline processes
across Trimble office and
field solutions

• Vista and Spectrum for
sharing up to date field cost
and production data

• WorksManager for
scheduling and managing
field device assets

• Siteworks for automating
progress quantity
measurements

• B2W Field View add-on
solution syncs with the
operations database for
easy digital forms creation
and analysis

Benefits
Optimize every resource 
Plan for maximum efficiency and 
adjust with real-time agility with a 
centralized, online application for 
scheduling and dispatching.

Capture better performance data  
Customize electronic logs to make it 
fast and easy to record productivity, 
labor and equipment hours, 
material use and other data for 
crews and individual employees.

Make immediate,  
data-driven adjustments 
Use daily reporting on performance 
versus plan to to keep projects on 
schedule and budget.

Collaborate with confidence 
Connect people, projects and data 
in real time with a cloud-based 
common data environment.

Eliminate paper 
Adopt digital forms to better 
manage inspections, toolbox 
talks, safety check lists and other 
processes to capture richer 
data in real time and enable 
powerful reporting.

Simplify technology deployment 
Trimble Construction One 
subscriptions reduce technology 
costs and complexity while ensuring 
easy access to continuous updates 
and 24/7 support.
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Civil Construction Operations Solution 
Resource scheduling and dispatching, performance tracking,  
and a common data environment
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B2W Schedule
This centralized, online solution replaces whiteboards, spreadsheets and   
other disconnected tools, enabling coordinated scheduling and dispatching 
of  employees, crews, equipment, materials and trucking across job 
locations and over time. Role-specific visibility and access allow employees 
throughout a  company to communicate and collaborate in real time to get 
the right resources to the right location at the right time.

B2W Track
Through customized electronic field logs, B2W Track streamlines 
collection and reporting of field progress, including productivity, labor 
hours, materials and equipment utilization. Daily analysis then empowers 
contractors to adjust  operations more accurately and immediately. 
Employees in the field also use B2W Track to communicate resource 
requests directly to the B2W Schedule application.

Trimble Connect 
Trimble Connect is a Cloud-based data environment (CDE) that connects 
construction professionals to the right data at the right time for more 
informed decision making and enhanced project efficiency. Stakeholders 
across workflows and throughout the plan, design, build and operate 
phases of a construction project use Trimble Connect to share, review, 
coordinate and comment on vital documents in real time.

B2W Field View (add-on)
B2W Field View generates reports, dashboards and alerts from electronic 
forms, delivering timely, accurate data to improve operational performance, 
safety and quality. Easy creation and management of customized forms 
enable contractors to replace inefficient paper-based processes and capture 
richer data in real time anytime, anywhere and on any device.

Trimble Construction One
Industry-leading solutions that 
work  together to connect people, 
equipment, workflows and data 
across all phases of construction.
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