Maintain



Direct Repair Costs

“We’ve moved from reactive to
proactive, improved equipment
reliability and cut our

maintenance costs.”

DAN MAITLAND
Fleet Manager




The full power of

B2W Maintain

“We have fully demonstrated
the power and capabilities of

B2W Maintain,” says Maitland.
The software automates the
notifications for preventive

maintenance, so work is done
at proper intervals.

Ajax also utilizes dashboard,
repair request, work order
processing, and mechanic
scheduling and timecard
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capabilities. The company
relies on the application to
manage parts, inventory and
purchasing and has developed
custom dashboards to display
Ajax-specific KPlIs.
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Partnership with B2W
Ajax supports B2W Maintain

with two elements that drive
success with maintenance
software: process
improvements and an ongoing
dialogue with the supplier.

“We tapped into the
experience of B2W for the
implementation and included
our entire staff in the process
to guarantee buy-in,” Maitland
explains. “We’ve worked with
B2W to optimize some of our

processes to take advantage of
the software. The dialogue has
also led to some great ideas
and new features added by
B2W to support our specific
requirements,” he adds.




Immediate equipment
inspection data

B2W Inform supports
equipment auditing at Ajax.
Tablets and electronic forms
allow operators or auditors to
complete each inspection 30
minutes faster on average.

Speed is only one benefit.
When an audit identifies a
maintenance requirement, the
right people are notified
instantly. “We’re not waiting for
a paper form to get to the
office or shop, with a low
success rate and a delay in

follow-up action,” Maitland says.
“We also have extensive
reporting capabilities thanks to
B2W Inform.”




Importing telematics data G EDTA =
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AJAX

The Future

| is Riding on AJAX:

Founded in 1951, Ajax has
grown into a road construction
leader in Michigan and Florida.
The company paves everything
from commercial, residential
and government developments
to the largest highways.

Ajax also specializes in airport
and auto race and test track
projects and operates modern
hot-mix asphalt and mobile
concrete plants.




