
Tracking labor hours, productivity and equipment utilization for individual 
employees is a challenge across heavy construction sectors, especially  
when those employees work independent of crews and supervisors. The  
B2W Employee App gives contractors a simple, mobile solution for recording  
and reporting this vital data and for aggregating it with similar data from their  
crew-based employees and projects for analysis.

Simple, accurate data capture on individual work logs
The B2W Employee App makes it easy to create and complete individual work 
logs, so contractors can track critical data as work is being performed. Individual 
employees use the app on mobile phones or tablets to record their labor hours 
along with associated projects and tracking accounts. They can also enter hours  
for equipment used and production quantities for work performed. Notes can  
be added to the work logs, and configurable fields can be created to meet 
business-specific requirements like recording weather conditions, safety 
compliance or other information.

TRACK EMPLOYEE HOURS 
AND DATA INDEPENDENT  
OF FIELD LOGS

• Create individual work logs  
 easily on iOS and Android devices

• Record and report labor  
hours, equipment utilization  
and production quantities

• Submit for review, approval  
and export to accounting via  
B2W Track

B2W Employee App
 for iOS and Android
TIME AND PERFORMANCE TRACKING FOR INDIVIDUAL EMPLOYEES



KEY FEATURES

• Configurable fields for  
business-specific data

• Clock in/out with “time stamps” for  
the start and end of the work day

• Geolocation capture with geofence 
matching to validate job site or other  
work place

• Equipment meter readings

• Employee sign-off via electronic 
signatures

• Built-in review, submittal and  
validation workflow

• Comprehensive reporting on data  
from individual work logs and crew  
field logs

• Direct transfer of approved labor  
hours to payroll systems via  
B2W Track

An easy system to manage and use 
Contractors manage and control access to the B2W Employee App easily 
through the B2W Track administrative area. Labor hours from B2W Track  
field logs and from work logs created by the new mobile app are visible in 
a centralized location. From there, administrators and supervisors with 
appropriate credentials can review, approve and analyze hours and transfer  
data directly to accounting systems for payroll processing.

Individual employees can create work logs with the app, or the logs can be 
created by administrators. Previous work logs can also be copied to save time in 
initiating new logs. The app includes a built-in workflow for electronic employee 
sign-off, submittal and validation. Employees can use the app in a real-time, 
online mode or they can create and modify work logs offline and send them to  
a server when a connection is established.

Comprehensive, unified reporting and analysis
The B2W Employee App complements field logs in B2W Track, giving contractors 
unified capabilities for collecting and analyzing data from individuals and from 
crews on job sites. B2W Track is used to record labor hours for crews along 
with production, material and equipment utilization, and other information with 
electronic field logs. Data from those field logs and from individual work logs can 
be aggregated to generate comprehensive and immediate reporting on project 
status according to tracking accounts.
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B2W Software empowers and  
inspires heavy civil construction  
companies to win more work and  
complete it more profitably. The 
company’s unified platform connects 
resources, workflows and data  
and includes applications to manage 
estimating, scheduling, field tracking,  
equipment maintenance, data 
capture and business intelligence.


