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It was really hard to get a good picture, 
a timely picture. We were using a 
variety of spreadsheets and different 
methods to track our costs.”

Kip Edward  
VP of Design and Construction

Facts
•	 Headquartered in Phoenix, Arizona

•	 One of the largest non‑profit health systems in the United States

•	 Operates 28 acute-care hospitals, long‑term care centers, 
outpatient surgery centers, and other services across 7 states

•	 Averages $1.6-1.8 billion in active projects

Directive and projects
•	 Ambitious growth plans including new medical centers, new 

campuses, major additions to existing campuses, greenfield sites, 
a new children’s hospital, and hundreds of small and medium 
sized projects

•	 Up to 190 active projects ongoing at any one time
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Lack of  
forecasting 
Inability to accurately 
gauge financial and 
schedule performance 
across entire portfolio

Bad organization 
processes
Data buried inoutdated 
spreadsheets 
and differing 
reporting methods

Blurred  
project sight
Limited visibility 
and cost control 
between construction 
management and 
accounting practices

Difficulty  
gathering data 
Took up to three 
weeks to consolidate 
information from 
various project sites

Challenges
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Solutions
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Trimble® Unity Construct to align 
construction management  

and reporting practices

Consolidated software to improve 
program/project visibility and cost  

control and eliminate surprise overruns

Handles project accounting, 
documentation, and issue and schedule 
management across all project teams
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Because we have a level of confidence 
on exactly where projects are and how 
they’re going to end up, and because 
we developed the detailed forecast, 
we were able to pull $70 million out 
of [other] projects and redeploy it for 
other needs. This let us fund a number 
of things that wouldn’t have otherwise 
been funded right now.

Kip Edward  
VP of Design and Construction
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The biggest 
benefit we’ve had 
is our ability to 
very accurately 
manage our 
project accounting. 
We have a great 
deal of confidence 
in where we are 
with our projects 
right now, where 
before we didn’t.”

Kip Edward  
VP of Design and Construction
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Benefits

Complete project visibility
Ability to view and accurately track spending, 
forecast savings, and mine money from active 

projects to fund new work

Smarter financial practices
Leveraged $70 million in savings from active projects 

to fund a new cancer center and identified and 
reallocated an additional $22 million

Increased effiency
Simple and accurate real-time reporting 

and confidence to meet ambitious 
growth goals



In 2006, the team at Banner Health 
moved to Trimble Unity Construct to 
manage and increase the efficiency of 
their capital program. Since then, the 
accurate project accounting afforded by 
Trimble Unity Construct has been key to 
their growth and success. They can now 
accurately forecast, reduce costs, and 
use the savings for upcoming projects.

See how Trimble Unity Construct 
can help you.

REQUEST A DEMO
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