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At the time, preventive efforts were
minimal, and repairs were not being
documented effectively or
completed efficiently, according to
Brownell.

Severino relied primarily on paper-
based processes. A majority of
repair work was being completed
without work orders. Emergency
repair rates were excessive, and
downtime was not being measured.
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Measurable improvements came
quickly. Brownell says Severino
reduced repair costs and unexpected
downtime, and the added uptime
reduced disruptions on job sites.

The company expects the structured
documentation of repair history and
costs to assist the company in
making more informed decisions
about retiring or continuing to
maintain specific assets.
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Severino Trucking is a
family business founded
in 1975 by current
president Ron Severino.

Headquartered in
Candia, NH

160 Employees

Road and highway
construction, site
development and
utility work
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