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The Fotindation To Your Success

Mike Chaney, owner of this Texas site and civil
contractor, comments on:

® Replacing spreadsheets and paper for field tracking

® Collecting more accurate field data

= Accessing and using that data immediately

= A unified approach with B2W Estimate and B2W Track
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Scoreboard

materials for a month.
Now, we can review
weekly or even daily.
Just like in sports, if
you don’t have a
scoreboard, you don’t
really know if you’'re
winning.
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ccountability

When you try to enter
hours or quantities at
the end of the day or
the week, it’s tough to
recall and get it right.
There can be some
guessing or pencil
whipping that
diminishes the
accuracy.

SOFTWARE




d for the Field

teams in the field.
They can get at the
reporting data quickly
and make operational
adjustments before
it’s too late to impact

project outcomes.
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2 & B2W Track

number of tracking
accounts used in the
field. We got rid of
miniscule, tedious
reporting details that
were not providing

benefits in the field.
That increased
reporting efficiency
and eliminated a lot of
the coding errors we
dealt with in the past.
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ke the Switch

daunting to some at
first, but they were
receptive to the
obvious fact that it
makes their days

easier and makes
them more effective.
The exchange of data
has also created more
synergy between the
field and the office.
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t from B2W

to go with remote,
online training to get
started with B2W
Track, and we will
have their trainer
come down for some

in-person training to
expand our expertise
once we get more
experience with the
software.
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https://resources.b2wsoftware.com/track/b2w-track-overview
https://resources.b2wsoftware.com/track/lancaster-development-b2w-estimate-and-track

