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Policy Brief

Strengthening Parenting Education in Bangladesh

Executive Summary: Parenting Education (PE) in Bangladesh stands at a crossroads. While local
interventions demonstrate high efficacy and near-universal parental willingness (97.6%), the
national landscape remains a "fractured patchwork" of donor-funded projects. These brief outlines
the transition from project-based success to a systemic, state-supported framework. By integrating
PE into existing health and education architectures and leveraging mass media, Bangladesh can
ensure that every child—regardless of socio-economic status—benefits from informed, responsive
caregiving.

Bangladesh stands at a pivotal moment where the next frontier for national progress is the
quality of early childhood experiences shaped within the home. As the home environment is the
primary predictor of a child’s cognitive and socio-emotional trajectory, Parenting Education (PE)
must transition from a supplementary social service to a strategic national investment in human
capital. While local initiatives in Bangladesh have proven effective, national efforts remain
fractured and donor-dependent. This policy brief, based on a comprehensive situation analysis by
the Bangladesh ECD Network (BEN), proposes a systemic integration model to move from
fragmented, project-based interventions to a state-led, policy-driven framework that ensures
sustainable and inclusive support for all caregivers.
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METHODOLOGY

This policy brief is grounded in a robust,
multi-dimensional situation analysis
designed to capture a holistic understanding
of parenting education across Bangladesh’s
diverse socio-geographic regions. By
employing a mixed-methods approach, the
study triangulated data from frontline
practitioners, various tiers of government,
and the caregivers themselves to ensure
evidence-led recommendations. The analysis
included:

e 250 Parent Surveys

e 110 Practitioner Responses

e 22 Key Informant Interviews (KIIs)
e 16 Focus Group Discussions (FGDs)
e 19 Site Observations

The multi-layered approach provided both
qualitative and quantitative insights, enabling
a holistic understanding of the challenges and
opportunities within parenting education.

Figure-1: Map of areas covered in the study

KEY FINDINGS

The findings from the Situation Analysis of
Parenting Education in Bangladesh revealed
both strengths and significant challenges in
the current landscape of parenting education.

Community Demand and Efficacy

98% of parents expressed a willingness to
participate in future parenting education
programs, indicating strong demand.
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The study identifies a  significant
"Implementation Gap." While the vast
majority of the general population in
Bangladesh currently lacks a formal
opportunity to participate in PE, those who
are reached by existing NGO-led initiatives
report a 76.3% satisfaction rate. This high
satisfaction proves that current pedagogical
models are effective; however, the lack of
national scale prevents these "lucky few"
successes from becoming a national standard.

“I am eager to participate in
future parenting education
programs because they help me
understand my child better and guide
me on how to handle different
situations at home.”

-Parent
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Socioeconomic Barriers

While Parenting Education (PE) programs in
Bangladesh are typically free of charge, they
carry a hidden "opportunity cost" that
excludes the most vulnerable. With 65.6% of
families earning less than BDT 15,000 per
month, a single hour spent at a session often
represents a direct loss of daily wages. For
low-income and rural parents, participation is
not a matter of interest, but of financial
feasibility.
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Content and Selection Process

Current PE content focuses on positive
discipline, hygiene, nutrition, and early
stimulation. However, these topics are
primarily "expert-driven," developed at
NGOs with limited standardization. There is
a noted absence of a formal, documented
process for how these topics are selected,
tested, or modified based on field feedback.
While "digital addiction" is an emerging
concern, most existing curricula have not yet
integrated practical "Digital Mediation"
tools.

Dissemination and Audience Interaction

Beneficiaries are primarily reached through
center-based sessions, home visits, and
courtyard sessions. While these interactions
are qualitatively "discussion-based," they
remain geographically limited and follow a
top-down approach. Currently, there is an
absence of large-scale dissemination
modes—such as mass media or mobile
platforms—and no systematic "feedback
loop" allowing parents to influence
curriculum updates. This prevents the
program from effectively adapting to

evolving needs like digital mediation or
mental health support.
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Coordination Gaps Across the Programs

Most interventions are local and fragmented,
with project-based funding leading to
sustainability issues. There is no coordinated
national framework for parenting education.

“The sector lacks a coordinated
framework, causing fragmented
parenting education across ministries
and reducing program coherence. -
Expert
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Gender and Audience Tailoring

Only 7.2% of participants are fathers,
indicating messaging and session structures
are heavily skewed toward mothers. This
reinforces a significant gender gap in
caregiving. Furthermore, disability-inclusive
protocols are limited, with only 11.6% of
parents  reporting  formal
Increasing male participation and expanding

screening.

disability support are essential for shared
parenting and universal development.

Emerging Threats: Digital Addiction and
Mental Health

Increasing concerns about digital addiction,
parental stress, and mental health issues
among children and parents. These emerging
challenges are exacerbated by climate change
and the increasing need for disability
inclusion.

“We are perilously unprepared for
emerging threats such as the digital
addiction crisis, high parental stress,
climate vulnerability, and the need for
disability inclusion—all impacting
young children disproportionately.”
-Partitioner

CHALLENGES IDENTIFIED

The situation analysis identified three
systemic barriers that currently prevent
Parenting Education from reaching its full
potential as a national driver of human
capital. These challenges range from
structural economic exclusion to fragmented
governance, highlighting the urgent need for
a more inclusive and coordinated state-led
framework.

1. Economic Exclusion: The primary
barrier is not a participation fee, but
the opportunity cost of lost daily
wages. For the 65.6% of low-income
families, physical attendance is a
financial sacrifice. This creates an
inequitable landscape where
disadvantaged groups are structurally
excluded from parenting support.

“Accessing these programs is
difficult due to our financial
situation. If there were
subsidies, it would be easier for
families like mine to
participate.”’- Parent

2. Cultural  Resistance to  New
Practices: Traditional practices—
particularly physical punishment—
remain dominant in rural areas. There
is significant resistance to modern
emotional support methods,
exacerbated by a lack of interactive,
culturally-tailored content.

3. Fragmented Governance: PE efforts
are currently project-based and siloed
across health, education, and social
welfare sectors. This lack of a unified
national framework hinders
scalability, efficiency, and long-term
impact.

RECOMMENDATIONS

To transition from fragmented, project-based
successes to a sustainable national system,
Bangladesh must adopt a state-led strategy
that institutionalizes Parenting Education as a
free, integrated public good. The following
recommendations outline a shift toward a
policy-driven framework that removes
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economic barriers and ensures inclusive
support for all caregivers.

1. Integration Across Sectors and
Services:

Systematic Embedding: Parenting education
should be integrated into existing public
service platforms such as health clinics, child
care centers, and primary schools. This will
ensure that every interaction between a
parent and a public service provider includes
parenting support.

Collaborative  Framework: Develop a
national policy framework to facilitate cross-
sector collaboration, ensuring that parenting
education is consistent, comprehensive, and

accessible to all.

Democratization through Mass Media: To
remove the "opportunity cost" barrier, launch
national PE modules via BTV, community
radio, and social media. This provides
essential knowledge directly to homes,
ensuring low income never dictates a child’s
access to care.

2. Addressing Economic Barriers

Subsidized Programs: Provide financial
subsidies or cash transfers to low-income
families to cover participation costs, ensuring
that economic status does not prevent access

to parenting education.

Livelihood Support: Integrate livelihood
programs with parenting education to reduce
opportunity costs, making it easier for parents

to participate.

“Parents consistently demand that PE
be integrated with livelihood and
income-generating opportunities to

b

mitigate participation barriers.’

3. Building Capacity and Gender-
Inclusive Engagement

Father Increase  male
participation by creating gender-sensitive
programs, such as Fathers' Cafés, and

offering flexible scheduling options.

Engagement:

Training Programs: Invest in professional
training for facilitators, focusing on disability
inclusion, digital literacy, and mental health
support. This will help address modemn
challenges effectively.

4. Addressing Digital Addiction and
Mental Health

Digital digital
mediation programs to help parents manage

Literacy:  Implement
children's digital use, while still benefiting
from technology in learning.

Mental Health Support: Integrate mental
health
management into parenting programs to
better address the increasing mental health

awareness and parental stress

needs of both children and parents.

Support required for parenting

Crisis Adaptation o
(DRR) 44%
Disability-Inclusive

o
Resources 47%

Psychosocial Support 52%

40% 45% 50%
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5. Ensuring Sustainability & Scalability

National Framework: Establish a stable,
sustainable national framework for parenting
education that is not reliant on donor funding.
This framework should be incorporated into
public service infrastructure to ensure long-
term support.

Monitoring and Evaluation: Implement
rigorous  monitoring and  evaluation
mechanisms to track the progress of
programs and ensure they are meeting the

needs of all families.
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CONCLUSION

Parenting Education is a critical national
investment for the holistic development of
children in Bangladesh. While localized
efforts have demonstrated high efficacy, a
state-led, policy-driven strategy is essential
to transition from fragmented projects to a
sustainable national system. By removing the
economic "opportunity cost" through mass
media integration and embedding support
into existing public health and education
services, Bangladesh can ensure that low
income never dictates a  child’s
developmental trajectory.

The path forward demands a resolute policy
commitment to resource allocation and cross-
sectoral collaboration. By institutionalizing
inclusive, gender-responsive, and evidence-
led programs, Bangladesh can ensure that
every parent—regardless of socio-economic
background—is empowered with the tools to
nurture the nation’s next generation of human
capital.

The study was commissioned by Bangladesh ECD Network (BEN), guided by the
BEN Executive Committee and conducted by Professor Dr. Happy Kumar Das.
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