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Better lives for people who call Essex home

Essex is a great county
We are home to vibrant urban centres, beautiful rural countryside and the longest coastline in England. 
International ports and airports, universities and world class businesses, and a rich cultural heritage, makes 
us one of the most dynamic places in the country.  

At the County Council, we are passionate about helping create better lives for people who call Essex home. 
We believe increasing prosperity is the best route to achieving this. Our job is often about helping people to 
help themselves, their families and their communities. We are also ready to step in when people need us to 
– to protect vulnerable children, to help care for older people, or to support young people to get into work or 
training. 

Our population is growing and getting older: we face increasing demand for services which care for the 
elderly; help adults with learning disabilities live independent lives; protect vulnerable children and support 
families; and maintain and improve highways to support a growing economy.  

The cost of those services in the coming year is £1.9 billion. We also plan to invest a further £235 million 
through our capital programme, building or improving homes, schools, roads and transport networks.

We have a track record on providing value which is second to none. For the second year running, we have 
been ranked as one of the top 10 most productive councils in the country.  

Councillor Finch 
Leader of the Council

Listening to you
We carried out an on-line consultation with nearly 
400 residents and businesses during November and 
December 2019. You told us that:

• 55% feel well informed about public services

• 84% recognised the financial challenges facing the 
county council 

• The majority of residents would be prepared to 
either pay more, or give their time, to support local 
services

• Over 80% identified care and support for vulnerable 
older people and those with mental health needs, 
and the maintenance of roads, footways and 
bridges as services which should be protected.
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Investing
Climate change will begin to impact the lives of 
everyone in Essex unless we begin to take action.

Our budget includes an investment of £5 million 
to take action on climate change. We will set up an 
independent commission to guide the council on its 
strategies to reduce carbon, protect our environment 
and increase recycling.

High on your list of priorities was repairing and 
improving our roads and footways. Our roads are in the 
top 25% in the country for their condition, and we want 
to stay there. So in 2020/21, we will invest £5 million 
to repair potholes and other defects.

Alongside our revenue budget, we need to ensure 
effective services not just for today, but for the future. 
We have ambitious plans for our capital investment - a 
capital programme of £235 million for 2020/21. 

In some cases our capital investment provides us with 
income, such as our Housing Programme to redevelop 
redundant Council property to provide much needed 
homes for sale. The 2020/21 programme includes 
investment in highways such as M11 Junction 7a, A127 
Fairglen Interchange and transport improvements in 
Chelmsford, as well as independent living schemes for 
older and vulnerable adults, new school places for the 
growing population and new schools for children with 
special needs.

Saving
Recent years have seen significant reductions in 
local authority grants. We have had to cut our cloth 
accordingly, so over the past ten years, we have saved 
£820 million.

We have done this through redesigning services, better 
use of new technology and developing new income 
streams.  

In 2020/21, we will deliver a further £58 million 
through savings and new income. 
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Spending and charges explained
There is always a balance between investing in and 
protecting services, and asking people to pay a little 
more. This year, we will be taking up the 2% Adult 
Social Care precept, which is a facility offered by 
Government to raise income for social care. Our general 
Council Tax precept will also increase by 1.99%. This 
will result in an increase in council tax for a band D 
property of 97p per household per week, taking the 
Band D charge to £1,321.11.

The following table shows the Council tax charge by 
band.

Band Council tax 
charge

£000

Band Council tax 
charge

£000

A 880.74 E 1,614.69

B 1,027.53 F 1,908.27

C 1,174.32 G 2,201.85

D 1,321.11 H 2,642.22

The 2020/21 budget sets out the financial resources that the Council has available to deliver the Organisation Plan.

Financial Overview 2019/20

£m

2020/21

£m

Change

£m

Total expenditure 1,850.6 1,944.0 93.4

Income and grants (971.8) (1,030.4) (58.6)

Budget requirement 878.8 913.6 34.8

This is paid for by:

Collection fund surplus  (8.7) (7.1) 1.6

Business Rates (180.5) (180.1) 0.4

Revenue Support Grant (18.3) (18.6) (0.3)

Council tax requirement (671.3) (707.8) (36.5)

Total funding (878.8) (913.6) (34.8)
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Funding for services
Around half of the Council’s funding is from grants or income such as fees and 
charges, of which £506 million is passed directly to schools. The rest of the funding 
comes primarily from tax payers – whether through Business Rates (£180.1 million) 
or Council Tax (£707.8 million).

Funding for Services £m

Income and Grants 1,030.4

Council Tax Requirement 707.8

Revenue Support Grant 18.6

Business Rates 180.1

Collection Fund Surplus 7.1

Total 1,944.0

Figure 1: Funding for services
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Expenditure on services 
The Council has committed to spending:

• £668 million on Education and Skills 

• £620 million on services supporting vulnerable adults 

• £150 million on services supporting vulnerable children and families 

Expenditure on Services £m

Education and Skills  667.6 

Adult Social Care  620.0 

Children and Families  149.8 

Environment and Climate Change Action  86.9 

Public Health  63.9 

Infrastructure  63.8 

Other, which includes services such as Libraries, Coroners, 
Registrars and Country Parks

 292.0 

Total  1,944.0 

Figure 2: Expenditure on services
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This is how much we spend per day on some of the services we provide to the general public.

Adult Social Care 

£1,698,647 per day

Schools

£1,250,376 per day

Children Services

£360,496 per day

Early Years 
& Child Care

£264,404 per day

Environment 
& Waste

£224,404 per day

Public Health

£175,131 per day

Infrastructure

£174,819 per day

Library Services

£38,739 per day

Economic 
Development

£18,582 per day

Coroners Services

£9,198 per day

Country Parks

£8,917 per day

Registrar Services

£6,961 per day
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Essex County Council  
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Contact us:
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0345 743 0430
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