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Section A – Introduction 
 
Under section 6A of the Education and Inspections Act 2006 (the ‘free school 
presumption’) where a local authority identifies the need to establish a new school it must, 
in the first instance, seek proposals to establish an academy. Essex County Council (ECC) 
has identified the need to establish a new 420-place primary school and 56 place stand-
alone nursery provision facility at the Limebrook Way housing development, Maldon, to 
open in September 2024.  
 

 
Reasons for opening a new school 
 
The Maldon area has experienced a significant increase in its school population in recent 
years as a result of new housing and families with young children moving into the area 
(inward migration). There is predicted to be continued pressure on school places as the 
housing development and inward migration continues across the area. The sustained 
increase in school place demand has been seen in Maldon, and ECC is therefore seeking 
proposals from potential sponsors to open a new primary school and stand-alone nursery 
provision. 
 
Sponsors may wish to apply for the school, the nursery, or both.  Application and 
assessment processes are different for both provisions. 
 
 

Pupil profile of the area 
 
The demand in Maldon is primarily due to the housing development on Limebrook Way, to 
the south of the town and, for that reason, it is proposed to open the new school to serve 
the new housing. 
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The following pupil profile information is an aggregate of the data for the existing schools 
in Maldon Primary Planning group 2, (which includes schools in Maldon Town itself), taken 
from the 2022 School Census (unless otherwise stated).  
 
 Element Category Percentage 
Free School Meals FSM 22% 
  Other 78% 
Ethnicity White British 87.8% 
  Other 12.2% 
SEND 1 - SEN support SEN Support 12.6% 
  Other 87.4% 
SEND 2 - Statement / EHC 
plan 

Statement / 
EHC 

1.6% 

  Other 98.4% 
KS2 Outcomes* RWM ≥Exp 75.7% 

 
*2019 Data 

 
 

Indicative timelines for the project 
 

Event Date Date 

Publication of specification and invitation to sponsor a new 
primary school 

 01 September 
2022 

Closing date for any potential sponsors to submit their 
application form 

5pm on 14 
November 2022 

ECC to evaluate submitted applications December 2022 

ECC meetings with shortlisted sponsors January 2023 

ECC to submit applications along with its evaluation to DfE February 2023  

DfE confirms the sponsor and funding allocations for new 
primary school 

April 2023 

New school opens September 2024 
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In parallel with this timeline ECC is planning the buildings for the new school.  The 
indicative timeline for the building project is as follows: 
 

Event Date Date 

Planning application submitted  November 2022 

Start on site (subject to planning permission) June 2023 

Completion/handover to successful sponsor  August 2024 

New school and stand-alone nursery opens September 2024 

 
 
Given the presumption competition timeline and the build project timeline it is obvious that 
the major decisions about the school buildings will have been taken by the time the 
sponsor is appointed.  However, it is the intention that the successful sponsor will be 
involved in the later stages of the design and build process alongside ECC. The planning 
consultation has recently taken place and  the results will be included within the planning 
application. 
 
 
 

The process ECC will follow when assessing proposals for the new 
school  
 
In line with DfE guidance, applications will need to demonstrate: 
 

 The capacity and quality of the proposer; 

 The extent to which proposals demonstrate the proposer’s capability to promote 
high standards, and to innovate to drive system change. 

 
In addition, ECC will also be evaluating proposals against the following criteria: 
 

 The capacity to establish a new school on the basis of high expectations and high 
performance to continue to drive up standards and excellence within the primary 
school system;  

 Evidence of how the new school will address the local need for additional primary 
places and will add diversity to the current local offer; 
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 Evidence of capability and initial plans to utilise the additional classroom and office 
provided in the school buildings to operate an inclusive school, accommodating 
pupils who may have additional or special needs, within the mainstream setting. 

 A strong desire and vision to work closely with other education providers in the 
locality to promote partnership working and community cohesion;  

 Evidence from existing sponsors of a proven track record of school improvement or 
sustained high standards and how the proposed governance model will drive and 
support high standards. 

 
ECC will evaluate all proposals received and shortlist sponsors on the basis of the above 
criteria.   We will invite those shortlisted to a meeting to discuss their proposals with a 
panel that may include the Cabinet Member for Education and senior ECC officers. 
 
The meetings with shortlisted sponsors will be held at the end of January 2023 and each 
sponsor will be invited to attend for approximately one hour.  Timeslots will be notified to 
shortlisted sponsors once known.  
 
At the end of the process all applications received, along with ECC’s recommendation on 
its preferred provider, will be passed to the Secretary of State by the end of February  
2023, with a view to the successful applicant being determined by the Secretary of State 
by April 2023. 
 
Please note that once proposals are submitted to the Department for Education the 
information provided, including personal information, may be subject to publication or 
disclosure in accordance with the Freedom of Information Act 2000 and the Data 
Protection Act 1998.   

 
The process ECC will follow when assessing proposals for the new 
stand-alone nursery provision  
 

Forecasts for the area demonstrate the need for a further nursery facility to serve the new 
development, therefore an additional facility has been developed. 

Funded Early Education Entitlement (FEEE) is at the heart of the Government’s vision for 
all children to have access to high quality early years education. Evidence shows that 
regular good quality early education has long lasting benefits for all children. 
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Applications to deliver Early Years and Childcare provision will be considered alongside the 
school offer where the applicant can provide clear evidence of delivering high quality care 
to children aged 0-5, along with a commitment to deliver flexible day care provision that 
meets the needs of the local community. 

 applicants who also wish to deliver the nursery provision will be required to complete 
an additional Early Years and Childcare application to Essex County Council 

 Start-up grant funding is not provided to create Early Years and Childcare places  
 A separate early years Ofsted registration will be required to deliver the 0-2 years old 

element of the nursery provision 
 If successful, the applicant will be required to enter into a chargeable lease agreement 

with ECC.   Should the successful school sponsor opt NOT to also deliver nursery 
places for children aged 0-5, then ECC will undertake a further selection and award 
process to award the nursery lease to a third party Early Years provider.  

 

How to apply 
 
Organisations interested in sponsoring the new school provision should notify ECC by e-
mailing school.organisation@essex.gov.uk as soon as possible.  This alerts the council to 
your interest in sponsoring the new provision.  Please also indicate if your application 
would include delivering Early Years and Childcare places in the co-located nursery. 
 
Potential sponsors should complete the application form which can be accessed via this 
link:  
 
http://www.essex.gov.uk/Education-Schools/Schools/Delivering-Education-Essex/School-
Organisation-Planning/Pages/New-School-Opportunities.aspx 
 
The completed application form, together with any supporting documents, should be sent 
to ECC at the following address by 5pm on 14 November 2022 to 
school.organisation@essex.gov.uk. 
 
New proposers will need to be assessed by the DfE through the normal sponsor approval 
route and will therefore need to make a separate application to the DfE to become a 
sponsor.  Contact with the DfE should be made at the outset and before submitting a 
formal proposal to ECC. 
 
To apply to become an approved sponsor please follow this link:  
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https://www.gov.uk/guidance/sponsor-an-academy 
 
The Regional School Commissioner (RSC) for East of England, on behalf of the Secretary 
of State, will consider the local authority assessments and recommendations before 
deciding which proposer is in the best position to take forward the new school. The RSC 
will inform the local authority and the successful proposer of its decision, and the local 
authority will inform any unsuccessful proposers. 
 
If you would like further information or wish to discuss your application, please contact 
Mark Pincombe  (mark.pincombe@essex.gov.uk). 
 
 

How to apply: new stand-alone nursery 
 
Organisations that are also interested in delivering the Early Years provision, as well as the 
school should email: ey.capitalgrants@essex.gov.uk to express their interest and a separate 
application form and criteria will be forwarded.    
 
Closing dates for applications to deliver Early Years provision, as well as the school offer is 
5pm on 14 November 2022.  If a successful applicant is not found to deliver the Early Years 
provision during this process, then this opportunity will be promoted separately.  
 
All decisions concerning the allocation of Early Years and Childcare grants in Essex are 
made by formal process through the Early Years and Childcare (EYCC)  Funding Panel 
and approved by the Cabinet Member for Children’s Services and Early Years. The 
process is designed to be transparent and fair. 
 
Each application undergoes a rigorous assessment before recommendations are made to 
the Funding Panel. This is to ensure that best use is made of public funding and that 
funding is aligned with the relevant priorities. 
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Section B – The School and stand-alone nursery 
provision 
 

Key Information 
 
Opening Date: 1st September 2024 
Pupil Capacity: 420* (PAN of 60) 
Phase:  Primary (Ages 4 – 11) 
Gender:  Mixed 
Nursery provision: 56 places (age 0-5) 
 

It is proposed to open the school with an initial Reception intake of 30 from September 
2024. It is expected that the school will retain the lower PAN of 30 for the first three-year 
period while the demand for places increases. 
 
It is anticipated that the school would then grow on a phased basis with subsequent 
Reception intakes over a seven year period.  However, given the anticipated increase in 
pupil numbers across all year groups due to movement of families into new housing it may 
be necessary to create additional classes in higher year groups. The Reception intake will 
increase to 60 to reflect to the growing need and eventually the school will have a full 
intake of 60 pupils in all year groups. It is expected that the successful sponsor will work 
with ECC to provide classes in other year groups if required, with appropriate support from 
ECC’s growth fund. 
 
It is proposed to open the early years setting with 56 flexible full day care places that will 
include all of the below: 
 

 Provision of FEEE2 places for eligible 2 year olds 

 Provision of additional FEEE places for 3 and 4 year olds (universal offer) 

 Provision of FEEE places for 30 hours for eligible 3 and 4 year olds from September 

2024 (subject to criteria in place as this time) 

 Provision of a breakfast club based on local need and research 

 Provision of after school activities based on local need and research 
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 Provision of holiday clubs during non-term time based on local need and research 

 
 
 

Proposed School Admission Arrangements  
 
The admission arrangements for the new academy will be determined by the appointed 
sponsor. However, given that the new school is intended to serve the local community 
there is a strong expectation that the arrangements will support the need for local places 
for local families.  The successful sponsor will be required to engage with ECC, to utilise 
the relevant local information to help determine appropriate admissions arrangements. 
 
 

SEND Provision  
 
Although there will not be any specific SEND provision created at the new school, we 
would expect that it would meet a range of needs. ECC is working in partnership with 
Essex head teachers to develop an inclusion statement which sets out a commitment on 
the part of schools to support children and young people with SEND. In addition, we are 
working on a ‘minimum offer’ which would set out for parents the support that they should 
be able to expect from their local mainstream school. 
 
This new school building will have additional accommodation provided to enhance the 
ability of the successful sponsor to operate an inclusive school, and this will form part of 
the evaluation. 
 
 
 

Other Factors 
 
Community Use/ Shared Facilities 
 
As it is intended that the new school will serve its local community, we would expect that it 
will use its facilities to support the community in line with normal best practice.   
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Transport Arrangements   
 
Transport arrangements will be in line with ECC’s home to school transport policies. As it 
is intended that the new school will serve its local community there should not be the need 
to provide transport to the school. 
 
Character/ Ethos of the School 
 
The school will serve the local community and provide a high quality education for all.   
 
 

Site, Location and Buildings 
 
The new school and nursery will be located on the Limebrook Way housing development, 
which is to the south of Maldon town centre.  The school is intended to provide primary 
school and nursery places for local residents of the development and local surrounding 
area.  The development already has completed a majority of the dwellings, with some of 
the area around the school site already occupied with new homes.   
 
The school will be housed in a two storey building, with a single storey building for the 
nursery, to be built by ECC.  It is intended that the building project will be completed by 
July 2024.  The school and nursery location is shown on the plan below, and an indicative 
site layout has also been provided. 
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School site location 
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Indicative site plan for the new school 
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Section C - Vision 
 

Applicants wishing to respond to the proposal for the new school should take account of 
the relevant criteria in Annex C of the Free School Presumption guidance. 
 

As a minimum, please ensure you include the following: 
 

 A strong educational vision and a curriculum delivery based on high standards of 
attainment for each key stage; 

 Plans for appropriate engagement with the local community and parents during the 
pre-opening period and any on-going engagement; 

 Excellent support facilities to meet the needs of all children, including looked after 
children, those with Special Educational Needs, etc; 

 A commitment to excellent outcomes and high quality of teaching and learning. 
 
 

Section D - Education Plan  
 

Applicants should take account of the relevant criteria in Annex C of the Free School 
Presumption guidance. 
 

As a minimum please ensure you include the following: 
 

 An ambitious, broad and balanced, deliverable curriculum plan which is consistent 
with the vision and pupil intake. This could include a curriculum table and pupil build 
up chart; 

 Strategies for measuring pupil performance effectively and setting challenging 
targets; 

 A staffing structure that will deliver the planned curriculum within the expected 
income levels; with a focus on outstanding teaching (including strategies for 
effective performance management). This could also include an organogram and 
staff build up chart; 

 A plan to ensure a strong and sustainable leadership model; 

 The needs of all children are fully provided for and how the school will be fully 
inclusive; 

 Details of enrichment and extended services, for example, breakfast clubs, sports 
clubs, homework clubs and music/art clubs;  
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 The school’s approach to: PHSE; the Prevent Duty; safeguarding and welfare; and 
promoting fundamental British values (democracy, the rule of law, individual liberty, 
mutual respect and tolerance of those with different faiths and beliefs).  

 
Section E - Capacity and Capability 
 
Applicants should take account of the relevant criteria in Annex C of the Free School 
Presumption guidance.  
 
As a minimum please ensure you include the following: 
 

 The resources you would draw on and/or deploy to support the development of the 
new free school by the opening date; 

 Clear evidence that you have the range of skills and abilities necessary to set up 
and then run a school effectively, including: managing school finances; leadership; 
project management; marketing; human resources; safeguarding; and health and 
safety; 

 How the school would be organised and what the governance arrangements would 
look like, including a diagram of the proposed structures. 

 
 

Section F - Funding and Costs 
 
There will be a start-up allowance of £150,000 for the new school for costs associated with 
employing a headteacher, a business manager and other staff before the school 
opens.  This allowance is also intended for use on advertising, travel expenses, training 
costs, resources/materials and all other costs associated with opening the school.  The 
successful sponsor is able to spend the funding as they see fit for the purposes of 
preparing to open the school. 
 
The Department for Education (DfE) will provide a one-off payment of £25,000 to the 
successful sponsor for the essential non-capital pre-opening revenue costs associated 
with establishing a free school. 
 
A furniture, fittings and equipment (FF&E) budget will also be allocated to the new 
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sponsor, to cover all loose furniture and equipment, including ICT.  Subject to a final 
decision, this budget will be £248,000, phased over the first three years of the school’s 
opening as below: 
24/25: £179,000 
25/26: £107,000 
26/27: £72,000 
 
 
ECC will require proof of expenditure on FF&E for the new school. 
 
Upon opening, the school will be funded by the ESFA on the same basis as other 
academies and free schools in the Local Authority area. 
 
In line with Schools Forum Policy (which is subject to change) the school will receive a 
guaranteed funding level for the first three years of opening. This will be based on a 
Reception intake of 30 pupils. Following this three year period, the school will be funded 
on estimated numbers until cohorts have been admitted into all year groups.  The 
estimated numbers are based upon the relevant October census plus the anticipated 
additional classes x 25. 
 
The table below illustrates funding and the funded number for the new school: 
 
Academic Year 24/25 25/26 26/27 27/28 28/29 
Funded Number 30 60 90 estimated estimated 

 
If you are planning to apply to sponsor this free school, please contact us to request an 
indicative budget based on Essex funding levels and the guaranteed pupil numbers above. 
 
Whilst the funding model bears some similarities to ESFA funding for free schools, the 
amount is based on an assessment by ECC and is not subject to ESFA policy.  No 
additional funding will be available from ECC.  Please ensure that you develop your 
budget for the new school based on the information provided.  If you have any queries 
about funding for the new school, please contact the School Organisation Team. 
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Section G - Impact and Equalities Assessments 
 
The local authority has assessed the potential impact of the new school on existing 
educational provision in the area. The local authority has also considered whether the new 
school would impact on any groups with protected characteristics.  The authority does not 
consider that there would be a negative impact in either case.  The assessment is 
attached below.   
 

ECIA420136881 - 
Completed ECIA - Pro

 


