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Introduction  
The Statement of Purpose sets out the aims and objectives of the Essex Adoption 
Service, the services provided and how the aims and objectives are to be met. The 
information contained in the Statement of Purpose is prescribed in Schedule I of the 
Adoption National Minimum Standards (Standard 1). The Statement of Purpose will be 
regularly reviewed and formally updated as required by the National Minimum 
Standards. This document has been informed by:  

• Adoption and Children Act 2002;  

• Care Standards Act 2000;  

• Children and Families Act 2014 

• The Local Authority Adoption Service (England) Regulations 2003;  

• Adoption National Minimum Standards 2014;  

• Children Act 2004 

• Adoption Agencies Regulations 2005 

• The Adoption Support Agencies (England) and Adoption Agencies 
(Miscellaneous Amendments) Regulations 2005;  

• Adoption (Inter-country Aspects) Act 1999 

• Related Regulations, Local Authority Circulars and statutory Practice Guidance  

• The Adoption Agencies (Panel & Consequential Amendments) Regulations 2012 

• The Adoption Agencies & Independent Review of Determinations (Amendment) 
Regulations 2011  

• The Adoption Agencies (Miscellaneous Amendments) Regulations 2013 

• Adoption Statutory Guidance 2013 

• The Education and Adoption Act 2016 

 
A full list of the legislative framework is attached at Appendix 1 and a list of the policies 
and procedures of the Adoption Agency are attached at Appendix 2. 
  
Essex Adoption Service is fully committed to meeting the National Adoption Standards for 
England and ensuring that children in care, birth families, potential and prospective 
adopters, adopted children and adopted adults understand what they can expect from the 
adoption service.  This includes services in relation to those looked after children where 
the preferred plan for their permanence is adoption and in relation to Intercountry and 
Non-Agency adoptions. 
 
Essex County Council is committed to ensuring that children are able to remain in the care 
of their parents, their birth families, friends or extended families wherever possible.  
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However, where this will not be possible, Children and Families will work to achieve 
alternative permanent arrangements for the child within a family setting.   

 
Adoption will always be considered as a permanence option for children in care in order 
to determine whether or not it is in their best interests.  This decision is then reviewed at 
Looked After Child reviews, taking into consideration any impact, positive or negative that 
the in care placement or adoptive placement is having on the child and to consider any 
changes in the birth family and friends’ current circumstances. 
 
Evidence shows the importance of finding the right permanent placement for children in 
care as swiftly as possible.  Delay in decision making considerably reduces the life 
chances of children and legislation requires local authorities to consider Early 
Permanence as an option for all children where adoption is being considered. Therefore, 
Essex County Council is committed to recruiting and assessing carers who will be dually 
approved as both foster carers and adopters in order to meet this requirement. 
  
A copy of this report will be provided to Ofsted inspectors and be available on the 
County Council’s Adoption webpages to:-  
 

• All staff working for the adoption agency  

• Adopters  

• Any child placed for adoption  

• Any parent of a child placed in an adoptive placement  

• Other adoption agencies  

• Adoption panel members  
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1. Values, Aims and Adoption Policy 
The Adoption Regulations and Adoption National Minimum Standards form the basis of 
the regulatory framework under the Care Standards Act 2000 for the conduct of 
adoption agencies and adoption support agencies. They can be used by children, birth 
families, prospective adopters, adoptive parents and adopted adults as a guide to what 
they can expect from an adoption agency and an adoption support agency.  

Values of the Essex Adoption Service:  
The values of the Essex Adoption Service form part of the vision for all Children in Care 
in that ‘We aim for children to be in care for the shortest time possible to achieve a 
sustainable exit from care that meets all of their needs, whether that is a return home or 
a permanent alternative family arrangement.’ 

Children 

• The child’s welfare, safety and needs are at the centre of the adoption. 

• Adopted children should have an enjoyable childhood and benefit from excellent 
parenting and education, enjoying a wide range of opportunities to develop their 
talents and skills leading to a successful adult life. 

• Children are entitled to grow up as part of a loving family that can meet their 
developmental needs during childhood and beyond. 

• Children’s wishes and feelings are important and will be actively sought and fully 
taken into account at all stages of the adoption process. 

• Every unnecessary delay should be avoided when care planning for children, as 
this can have a severe impact on the health and development of children waiting 
to be adopted. 

• The appropriateness of Early Permanence will be explored for all children where 
adoption is being considered. 

• A sense of identity is important to a child’s well-being. To help children develop 
this, all aspects of their identity need to be properly recognised and positively 
valued and promoted. 

• The particular needs of disabled children and children with complex needs will be 
fully recognised and taken into account. 

• Children, birth parents/guardians and families and adoptive parents and families 
will be valued and respected. 

• A genuine partnership between all those involved in adoption process is essential 
for delivering the best outcomes for children; this includes the government, local 
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government, other statutory agencies, voluntary adoption agencies and adoption 
support agencies. 

• The adoption agency will work in partnership with other teams within Essex 
County Council and with service providers to provide an efficient and seamless 
service to children, adopters and birth families. 

• The adoption agency is part of the Adopt East, regional adoption alliance.  Adopt 
East is formed of 8 Local Authorities and 2 Voluntary Adoption Agencies.  The 
agency is committed to working closely with all agencies within the alliance to 
ensure that timely opportunities to work together for the benefit of children & 
families are maximised where possible.  Initiatives to work together such as 
regional craft and profiling events enhance the family finding work undertaken.  A 
uniformed approach to the initial recruitment of prospective adopters is currently 
being developed.  

• The Adoption Service adheres to the principle of providing an efficient adoption 
service that works within current legislation, the budget set by Essex County 
Council, the Vision and Essex County Council Corporate Outcomes Framework 
which puts the people of Essex at the heart of its services. 

Adopted adults and birth relatives 

• Adoption is an evolving life-long process for all those involved including adopted 
adults, birth and adoptive relatives. The fundamental issues raised by adoption 
may reverberate and resurface at different times and stages throughout an 
individual’s life. 

• Adopted people should have access to information and services to enable them 
to address adoption related matters throughout their life. 

• All adoption agencies have a duty to provide services that consider the welfare of 
all parties involved and should consider the implications of decisions and actions 
for everyone involved. 

• All adoption agencies should seek to work in partnership with all parties involved, 
taking account of their views and wishes in decision-making. 

• All adoption agencies should acknowledge differences in people’s circumstances 
and establish policies that provide non-discriminatory services. 

• Adopted adults should have their adoptive identity safeguarded and the right to 
decide whether to be involved in contact or communication with birth family 
members. 

Adopters  

• All potential and prospective adopters should be treated fairly and with courtesy 
and respect throughout the process of applying to adopt a child and registrations 
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of interest will be accepted irrespective of age, gender, ethnicity, sexual 
orientation, health or religious beliefs. 

• The Adoption Service should provide clear and transparent information to 
potential adopters, which is impartial and accurate in relation to children who are 
waiting for adoption and the types of skills that will be required by prospective 
adoptive parents. 

• The Adoption Service will use the two-stage adoption process to ensure that all 
prospective adopters have received suitable advice, preparation, training and 
assessment and a decision on their suitability to adopt within the legislative 
timescales. 

• Prospective adopters will be offered the opportunity to consider offering Early 
Permanence placements and potentially being dually approved as both adopters 
and foster carers. 

• All adopters who have a child placed with them will be assessed for their support 
needs in maintaining the placement and will be supported to meet the needs of 
the child(ren) placed with them. 

• All adopters will be invited to participate in peer support groups and on-going 
training and workshops. 

• Adopters will be empowered to take responsibility for their own training and 
development and for participating in all stages of the process.  Furthermore, 
adopters will be encouraged to support the development of new prospective 
adopters by attendance at the information events and various training events. 

Aims of the Essex Adoption Service:  

• To place children with prospective adopters who best meet their assessed needs 
within the timescales laid down by the National Minimum Standards  

• To recruit, assess and provide suitable families, within the timescales laid down 
by the National Minimum Standards.  

• To provide information, within the timescale laid down by the National Minimum 
Standards, on the process of adoption and the children available for adoption to 
enquirers wishing to adopt. 

• To provide adoption support services to enable children to remain with adoptive 
families and fulfil their potential.  

• To provide information on the process of adoption for enquirers wishing to adopt 
a child from overseas, or a related child from within their family. 

• To provide information, help and support to those people wishing to obtain 
information about, and from, their birth records.  
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• To provide information, help and support for all those who have been affected by 
adoption whether prior to, or after, the making of an order.  

• To provide support, supervision and staff care for all those employed by the 
Adoption Service.  

• To provide opportunities for adoption workers to increase their skills and 
knowledge of new research and practice developments.  

The annual Adoption Service Plan sets out the objectives for the service in pursuit of the 
above aims.  
 

Adoption Service Policy Statement 
• Essex County Council is committed to adoption as a legal and emotional 

permanence option which should be considered for all children irrespective of 
age, ethnicity and disability. 
 

• The process of placing a child for adoption is set out in legislation and Essex 
County Council’s policies and procedures will meet legislative requirements. 
 

• Delays in adoption planning and implementation can have a severe impact on 
outcomes and development of children.  Monitoring systems will be established to 
identify and address delays for individual children. 
 

• Essex County Council acknowledges that adoption has lifelong implications for all 
involved and is committed to working collaboratively with different organisations, 
professionals and individuals to provide support services for those affected by 
adoption. 
 

• The importance of children having suitable contact with their birth families and 
other significant important people is recognised.  Contact plans will be drawn up 
taking account of the specific needs of the child and acknowledging the role and 
legal status of the adoptive parents. 
 

• A range of support services will be available for adopters and adopted children 
including financial support, therapeutic support, access to training and 
support groups. 
 

• The Adoption Service will work in partnership with other statutory and voluntary 
agencies in order to provide the best possible range of services within the 
resources available.  

• The Adoption Service will work collaboratively with all members of Adopt East, our 
regional alliance. 

• The Adoption Service will treat people fairly, openly and with respect throughout 
their involvement with the service.  



 

12 | P a g e  
Version: Final  
Date Printed: 19 January 2022 

• The Adoption Service will maintain strict confidentiality and ensure the security of 
all adoption records.  

• The Adoption Service will provide a range of leaflets and web based information 
for people interested in or affected by adoption. 

• The Adoption Service will ensure that the Essex Adoption Panels comply with 
relevant regulations and guidance.  

• To avoid any potential conflict of interest, any Children and Families employee 
wishing to apply to adopt will be signposted to one of our regional partners.  
County Councillors wishing to adopt will also be sign posted to one of our 
regional partners.   
 

• Applications to adopt from other County Council employees, or close relatives of 
Children and Families staff will be considered as individual cases, for potential 
conflicts.  If an application from a County Council employee or close relative is 
considered to present a significant potential conflict of interest, then the applicant 
will be signposted elsewhere. 

 

Adopted Children  
Children are entitled to grow up as part of a loving family which can meet their needs 
during childhood and beyond.  

All children being placed for adoption will be helped to understand, in an age appropriate 
way, why they are unable to live with their birth family and are being placed for adoption. 

The Adoption Service will nominate a link worker to work in partnership with the child’s 
social worker to co-ordinate the work in order to successfully place the child for adoption 
with the minimum of delay.  

All children being placed for adoption will have a health assessment undertaken by a 
paediatrician using the Initial Health Assessment (IHA) Form.  

Every effort will be made to find a placement which meets the child’s emotional and 
developmental needs taking into consideration all aspects of their identity. However no 
child’s placement will be delayed while waiting for an ‘ideal’ or ‘perfect’ match. Should a 
transracial placement be made, the Adoption Service will ensure that adopters are 
sensitive to and able to meet the child’s race, culture and identity needs. 

The Adoption Service will aim to recruit a wide range of families able to meet the 
differing needs of children requiring adoptive homes.  

Where there is little likelihood of recruiting a suitable adoptive family in Essex or within 
Adopt East, the Adoption Service will seek a placement through other agencies, using 
Linkmaker as a tool for searching. Children will also be featured in relevant forums to 
enhance their chances of finding a suitable adoptive family. The Agency will use creative 
methods of family finding where necessary, such as profiling and craft events.   
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All children placed for adoption will have an adoption support plan. In some 
circumstances, a child may be eligible for adoption financial support, either as a single 
payment or in exceptional circumstances as regular payments over an agreed period. 
Regular payments of financial support are subject to an annual financial assessment.  

All children who are of an age to understand will be encouraged to contribute to their 
child permanence report and adoption reviews in an age appropriate way.  

The Adoption Service acknowledges the importance of the relationships between 
brothers and sisters and will always consider placing brothers and sisters in the same 
adoptive family. Where brothers and sisters are not living together, the Adoption Service 
will promote the need for appropriate contact between them, where possible.  

The Adoption Service recognises and supports the importance of children having 
suitable contact with their birth families and other important people. Such contact should 
be entirely governed by the best interests of the children. Contact can vary from an 
annual exchange of written information through to face to face contact with members of 
the birth family.  

The Adoption Service operates a letterbox contact arrangement for the exchange of 
information between adoptive families and birth families. The Post Adoption Team will 
assist in reviewing the contact arrangements where requested.  

The Adoption Service will make arrangements, where possible, for at least one meeting 
between a child’s birth parents and prospective adopters around the time of placement 
providing this is in the child’s best interests; other significant birth relatives may also be 
involved.  

The Adoption Service believes in the importance of children retaining the forename 
chosen by their birth parents as this is an integral part of their identity. However in 
exceptional circumstances where a child has been given a very unusual name which 
could easily identify then, the Adoption Service may support a request to the Courts to 
change the name of the child. This is only agreed in exception circumstances.   

The progress of family finding for children awaiting placement will be monitored regularly 
by the Adoption Service Manager.  

Children who are placed for adoption will continue to be regularly reviewed by an 
Independent Reviewing Officer and have periodic health assessments until the Adoption 
Order is made.  

In the event of an agency placement breaking down before an Adoption Order is made, 
a disruption meeting will be held no earlier than 28 days following the disruption and no 
later than 42 days following the disruption. The purpose of the meeting is to share 
information, improve practice and learn lessons for the future. The adoption panel and 
the adoption management team will receive a summary of the main learning points.  

All children who are of an age to understand will have access to written information 
about the adoption process e.g.: 

o Essex Children’s Guide (“Understanding Adoption”) 
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o Essex Children’s Guide to Adoption Support Services (“Adoption Support”);  
 

All children placed for adoption will be provided with a life story book and a letter for later 
life within ten working days of the adoption ceremony to celebrate the making of the 
Adoption Order.  

The Southend, Essex and Thurrock Safeguarding and Child Protection Procedures 
(SET Procedures) will be followed where an allegation of abuse is made in the case of a 
child placed for adoption in Essex. Where there are safeguarding issues relating to 
Essex children who are placed outside the county, investigations will be carried out in 
line with local safeguarding procedures.  

Essex County Council does not sanction any form of physical punishment of children 
who are looked after by a carer, whether foster carers or adopters.  

Birth Families of Adopted Children 
The wishes and views of birth families are important and will be considered. All 
alternatives to adoption will be explored. They will be offered support both before and 
after the making of an Adoption Order.  

The Adoption Service will provide counselling and written information to birth parents 
about adoption, in order that they understand the process and know their rights. Birth 
parents should be consulted about possible adoptive families. The adoption service will 
also fund independent counselling currently provided by Post Adoption Centre.  

The Adoption Service will work closely with the birth family to ensure the child is 
provided with all necessary information about their background and will at all times 
promote a positive but balanced image of the birth family. Birth parents will be 
encouraged to share information about themselves and their family, including making a 
contribution to the child’s permanence report, to help give their child, now and in the 
future, the fullest understanding possible of their birth family.  

The Adoption Service will take into account birth parents’ wishes with regard to the 
religious upbringing of their child. In the case of older children their own views will also 
be taken into account.  

The Adoption Service will make arrangements, where possible, for at least one meeting 
between a child’s birth parents and prospective adopters around the time of placement 
providing this is in the child’s best interests; other significant birth relatives may also be 
involved.  

The Adoption Service recognises and supports the importance of children and young 
people who are adopted having suitable contact with their birth families and other 
important people. Such contact should be entirely governed by the best interests of the 
children involved. Contact can vary from an annual exchange of written information 
through to face to face contact with members of the birth family.  

The Adoption Service operates a letterbox contact arrangement for the exchange of 
information between birth families and adoptive families. The Post Adoption Team will 
assist in reviewing the contact arrangements where requested.  
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The Adoption Service can hold information from birth families and people who have 
been adopted, which can be exchanged on request.  

The Adoption Service will provide advice, guidance and counselling to birth relatives 
wishing to trace adult adopted relatives. With the consent of the person who has been 
adopted and their birth family the adoption service will exchange relevant information 
and can act as an intermediary or may refer to third party organisations to act as an 
intermediary.   

The Adoption Service actively encourages feedback from birth parents about the service 
they have received.  

Adopters  
Adoption is a service for children and their best interests are paramount in all planning 
and decision making. Adoptive families must be well prepared and supported for looking 
after a child in need of adoption.  
 

Agency Adoption  
Agency adopters are approved by an adoption agency to adopt children in England and 
Wales.  

The Adoption Service does not discriminate against applicants on the grounds of age, 
gender, sexuality, ethnicity, culture, disability or marital status providing the Adoption 
Service believes they can meet the needs of a child into independence.  

Enquirers currently undergoing infertility treatment will not normally commence the 
formal adoption process until treatment has been completed and they have come to 
terms with the reality of not having their own birth children.  

The Adoption Service will provide initial written information within 5 days of the initial 
expression of interest and within 10 days will send an invitation to attend an information 
event or to speak with a social worker. 

Stage One assessments will be completed within 2 months from the time the Adoption 
Service receives the completed registration of interest form subject to the completion of 
the necessary checks, references and training.  Where this is not possible, the 
prospective adopter(s) will be kept informed of the reasons for this and will receive 
written notification of extending the Stage One timescale. 

Stage Two assessments will be completed within 4 months of the receipt of the 
application for assessment (after stage one).  Again, where this is not possible, the 
prospective adopter(s) will be kept informed of the reasons for this. 

Where applicants already have children within their family, we would expect their child to 
be at least 1 year older than any child placed in the future.  In addition, we would expect 
prospective adopters to offer a 2 year age range for the age of the child they are wanting 
to adopt.  Therefore, any existing children would need to be at least 3 years old to 
satisfy both requirements.   
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Adoption Orders should have been made on children already placed for adoption before 
the start of another application; exceptions will be considered to this when placing 
subsequent birth siblings.  

Each application will be considered individually. Any medical condition will not 
necessarily be a bar to adoption. Prospective adopters make a commitment to care for a 
child into adulthood and should therefore be reasonably confident that they will remain in 
good health.  

It has been shown that children’s health is adversely affected by passive smoking. The 
Essex Fostering and Adoption Smoking Policy states that children under 5 or children 
with disabilities should not be placed with adoptive parents who smoke. In all kinship 
adoptive placements the additional health risks to the child of being placed in a smoking 
household need to be carefully balanced against the benefits of the placement for the 
child.  

Where prospective adopters have given up smoking, children in the high risk group will 
not usually be placed with them until they have given up smoking successfully for 12 
months.  

The Adoption Service will contact all previous partners where there were children 
involved, and all previous partners if they have lived with the prospective adopter, during 
stage one of the process.  

All first time adoptive applicants will be required to attend a preparation course, 
complete a feedback form and meet with the trainers following completion of the course.  

Where people are adopting for a second or subsequent time, attendance at preparation 
groups may not be required if the Adoption Service is satisfied the applicants are up-to-
date with current adoption requirements and philosophy.  

Foster carers applying to adopt a foster child who is living with them will be required to 
attend a preparation course.  

Applicants will be financially responsible for their initial medical examination. The 
Adoption Service will pay for any subsequent updates or supplementary medical reports.  

All prospective adopters’ reports will be considered by an Essex adoption panel who will 
make a recommendation to the agency decision maker regarding their suitability.  

Once an application has commenced, i.e. Stage Two started, and the Adoption Service 
is of the view that the applicants are not suitable, the Adoption Service will give the 
applicants the opportunity to have their case considered by the adoption panel.  

Applicants are invited to attend the adoption panel when their application is being 
considered and the adoption panel considering any subsequent match with a child. 

If the agency decision maker proposes not to approve an applicant, the applicant can 
ask for the decision to be reviewed by an independent panel through the Independent 
Review Mechanism (IRM) or make representations to the Agency within 45 days.  
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The Agency Decision Maker will make a decision on the suitability of the prospective 
adopters to adopt within the statutory timescales, unless there is a suitable reason for 
delaying the decision which is fully documented on the case file. 

Adoption social workers will maintain a minimum of eight-weekly contact with 
prospective adopters in addition to undertaking a formal review of their approval every 
six months.  

Prospective adopters can have their details shared with other agencies via Linkmaker, a 
nationally recognised database for finding families for children and adopters.  Non-
identifying information will be collated via Linkmaker within Adopt East for statistical 
purposes.   

Prospective adopters will be given comprehensive written information about children for 
whom they are being considered. This information must be returned to the Adoption 
Service if no placement is made, or the placement disrupts.  

Prospective adopters will be made aware that they can only change a child’s forenames 
prior to an Adoption Order by order of a court or with the consent of all those with 
parental responsibility.  A forename change will only be supported in exceptional 
circumstances.   

The Adoption Service will, where possible, make arrangements for at least one meeting 
between the prospective adopters and a child’s birth parents around the time of 
placement providing this is in the child’s best interests; other significant birth relatives 
may also be involved.  

The Adoption Service will support prospective adopters to maintain contact with birth 
parents and other significant important people, where it has been determined as being in 
the child’s best interest. This can range from an annual exchange of written information 
to face to face contact with members of the birth family.  

The Adoption Service operates a letterbox contact arrangement for the exchange of 
information between adoptive families and birth families.  

All children placed for adoption will have an adoption support plan which will also reflect 
the prospective adopters’ needs. In some circumstances adoption financial support may 
be payable, either as a single payment or in exceptional circumstances as regular 
payments over an agreed period. Regular payments of financial support are subject to 
an annual financial review.  

The Adoption Service will meet reasonable settling-in costs, particularly in relation to 
health and safety equipment.   

The Adoption Service will, subject to specific criteria, meet prospective adopters’ legal 
expenses incurred in their Adoption Order application in respect of a child placed with 
them by Essex if leave to oppose the making of the Order is given by the Court. 

Prospective adopters are expected to meet the costs of their court application fees 
unless they are on Income Support or Universal Credit in which case the Adoption 
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Service will meet the cost. Prospective adopters receiving other benefits or on low 
incomes may be able to apply to the courts for a waiver or reduction of this fee.  

The Adoption Service actively encourages feedback from adopters about the service 
they have received.  

Intercountry Adoption  
Essex County Council will refer applicants for intercountry adoption to a commissioned 
provider (The IAC) who will assess and liaise with the Department for Education when 
required. 

Applicants wishing to adopt a child from another country will be provided with 
information about the IAC service and adopting domestically. 

Whilst there are no statutory timescales associated with intercountry adoption, Essex 
County Council will endeavour to ensure that the assessment is undertaken by the 
provider in a timely manner notwithstanding any delays that occur on the part of the 
prospective intercountry adopters. 

Applicants must satisfy the requirements and procedures of their country of choice.  

All local authorities are now required to provide a comprehensive adoption support 
service. Intercountry adopters and intercountry adoptive children are entitled to an 
assessment of their needs for adoption support. Services which may be provided 
include counselling, advice, information, therapeutic services, services to ensure the 
continuation of a relationship, and services to assist in case of disruption of adoption 
placements.  

 
Most countries require progress reports (known as 'post-placement reports') to be sent 
to them at regular intervals. The progress reports are usually required to be completed 
by the local authority or voluntary adoption agency registered to work on intercountry 
adoption. It is therefore important that intercountry adopters maintain contact with the 
local authority or voluntary adoption agency in order to comply with this requirement.  
The frequency of these reports varies.  Further detail is available from the Department 
for Education. 
 
Non-Agency and Step Parent Adoption  
These are adoptions which have not been arranged by an adoption agency and include 
step-children, adoption by other relatives/significant others and children conceived with 
the involvement of a donor or surrogate.  

Essex County Council will give advice and guidance to those wishing to adopt a step-
child or another relative/significant other and will explore with enquirers whether or not 
adoption is the most appropriate legal order for the child. 
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Checks and references will be undertaken prior to an application to the Court.  An 
allocated worker will be assigned to undertake the assessment and complete the Annex 
A report for court. 

Adoption Support 
Placing children in adoptive families is only the beginning. Supporting the placement and 
recognising the on-going needs of the children and adopted adults alongside those of their 
birth relatives and adoptive families is equally important.  

The Adoption Service will offer a range of post adoption support for people who have 
been adopted, birth families and adopters. 

The Adoption Service will prioritise resources focused on maintaining the relationship 
between an adoptive child and their adoptive family.  

The Adoption Service will stimulate the development of a broad range of adoption 
support services in partnership with Adopt East and encourage adoptive families to seek 
information or assistance when required.  The Adoption Support Fund will be used to 
support the availability of therapeutic interventions for children placed and adopted 
children who were previously looked after. 

The Adoption Service will facilitate post-order contact where required in those cases 
where there is either an informal agreement or a Contact Order and will provide support 
to those involved.  

The Adoption Service operates a confidential letterbox contact arrangement for the 
exchange of information between adoptive families and birth families.  

The Adoption Service can hold information from birth families and people who have 
been adopted which can be exchanged on request.  

Where adopted children under the age of 18 seek further information and possible 
contact with their birth family, the Adoption Service will offer counselling and other 
appropriate services. This will usually be in conjunction with the adoptive parents.  

Where adopted people over the age of 18 request further information and possible 
contact with their birth family, the Adoption Service will offer counselling.  The Adoption 
Service no longer routinely provides an intermediary service however will signpost to 
Independent Adoption Support Agencies who provide this service where necessary.    

The Adoption Service strongly supports use of the National Contact Register so that all 
parties to an adoption can record their mutual willingness to be approached. An 
intermediary service will be available when a link has been made on the register.  

Where birth families contact the Adoption Service seeking further information and 
possible contact, the Adoption Service will act as an intermediary if the whereabouts of 
the adult who has been adopted are known. Adults who were adopted prior to 1975 
must speak to an adoption social worker (and can do this through the Post Adoption 
Team) before they can obtain their original birth certificate.   
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The Adoption Service encourages all parties to adoption to use the services provided by 
the PAC (UK), which offers an information, advice and counselling service.  

The Adoption Service actively encourages feedback from people about the service they 
received.  

Adoption and SGO Support Resource Panel 
The Adoption and SGO Support Resource Panel provides consistency in decision 
making in relation to all Adoption and SGO support that has associated financial cost.  
This assists in developing a sustainable system of allocating resources and ensures the 
most effective use of the support budget in supporting adoptive and SGO placements. 
 
All cases with a proposed financial support element are considered by this panel 
including proposed Adoption Support Plans with a financial element. Team managers 
are responsible for authorising applications to the Adoption Support Fund. The 
Permanence Support Co-ordinators and Recruitment, Training & Support Officers 
provide administrative support in submitting the applications.  
 

2. Named Manager  
The registered manager and Adoption Support Services Adviser is: 

Pam Whittaker, Adoption Service Manager 
PO Box 297,  
County Hall,  
Chelmsford,  
Essex CM1 1YS.  
Telephone: 033301 39849 

In the event that the Adoption Service Manager is absent the Head of Permanency, 
Placements & Sufficiency, Sarah Carter, will deputise. 

The responsible individual is Sarah Carter. 

The Adoption Agency Decision Maker role is shared by four senior managers: Sukriti 
Sen, Director of Local Delivery Mid Quadrant, Sarah Carter, Head of Permanency, 
Placements & Sufficiency, Gaye Cole, Director of Local Delivery South Quadrant and 
Michelle Hayden-Pepper Director of Local Delivery West. 

 

3. Staffing  
The Adoption Service has a wide range of qualified and unqualified members of staff 
with experience in both adoption and other social work settings.  The list of current staff 
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and their relevant qualifications and experience will be made available to the Ofsted 
Inspection Service on request.   

4. Qualifications and experience of Manager 
Pam Whittaker, Registered Manager  

Qualifications 

DipSW, Havering College of Further Education                 1998 
Practice Teachers Award, Anglia Ruskin University           2002 
Consolidation Award, Anglia Ruskin University                 2008 
Specialist Award, Anglia Ruskin University                        2009 
BSc (Hons), Anglia Ruskin University                                  2009 
Firstline Management Programme                                               2019 
Systemic Leadership          2019 
 
Experience 
Social Worker with Voluntary Organisation                          1998-2003 
Childcare Social Worker/Senior Practitioner                        2003-2013 
Adoption Team Manager                                                                                  2013-2018 
Adoption Service Manager           since 2018 
 

5. Qualifications and experience of staff working for 
the purposes of the agency 
Agency Decision Makers 
Sukriti Sen, Director of Local Delivery Mid Quadrant 
 
Qualifications 
 
CQSW Polytechnic of North London (London Metropolitan University)   1992 
MA Health and Social Care Management – London Metropolitan University 2008 
Advanced Award in Social Work – London Metropolitan University   2008   
 
Experience 
 
Social Worker in children and families service until 1999 
Looked After Children Co-ordinator from 1999-2002 
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Team Manager for Looked After Children Team 2002-2005 
Senior Manager positions in 2 London authorities and in Essex from 2005 
Trustee on Frontline Board from 2015 
 

Sarah Carter, Head of Permanency, Placements & Sufficiency 
Qualifications 

DipSW, Anglia Ruskin University        1998 
BSc (Hons) Anglia Ruskin university        2002 
Practice Teaching Award, University of East Anglia,      2006 
MA in Advanced Social Work Practice & Planning, University of East Anglia, 2007 
ADCS / Virtual Staff College Aspiring Leader’s Programme    2013 
ILM Level 7 certificate in Leadership and Management    2014 
 
Experience 

Childcare Social Worker         1998 – 2004 
Management posts within Children’s Social Care in Essex since 2004 
 
Gaye Cole, Director of Local Delivery South Quadrant  
Qualifications 

DipSW, Essex Anglia Ruskin Unison Route      2005 
BA Children & Families, Norwich University      2009 
Emerging leaders, Cambridge Downing College     2013 
Diploma Systemic Supervision Institute of Family Therapy    2015 
Systemic Leadership, Institute of Family Therapy     2016 
Teaching Award Level 3 NVQ        2019 
 

Experience 

Social Care Direct, initial contact/referral team     1999 - 2004 
Childcare social worker        2005 - 2009 
Team manager and Local Authority Designated Officer   2009 – 2016 
Senior Management posts within Children’s Social Care in Essex since 2016 
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Michelle Hayden-Pepper, Director of Local Delivery West Quadrant  

QualificationsBA (Hons) International Social Work ,University of East 
London                                           1999 
Diploma in Social Work , University of East London                                                                1998 
Post Graduate Diploma in Systemic Practice, Bedford University                                         2014 
Trained and Approved LGA Peer Reviewer                                                                                2019 
Systemic Leadership, Institute of Family Therapy                                                                    2015 
Systemic supervision accreditation   Institute of Family Therapy                                          2014 
NAAS Accredited Children and Family Practitioner                                                                  2020 
Family Group conference accredited coordinator, Family Rights Group                              2006 
Restorative Justice accredited practitioner,  Family Rights Group                                         2005 
Practice Leaders Development Programme, Centre for Systemic Social Work                    2018 
 
Experience 
Child care Social Worker and senior practitioner in child protection teams across three 
boroughs, set up and delivery of FGC and crisis intervention service in a  London borough, 
duty senior, team manager and service manager in child protection in Essex between 2010-
2016.  
 
Head of service in London borough between 2016 and 2021. 
 
Director in Essex since Jan 2021 
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6. Service Structure   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Essex Adoption Service 

Gavin Jones - Chief Executive 

Helen Lincoln – Executive Director for Children and Families  
 

Barbara Foster - Independent Adoption Panel Chair 

Mikaela Broodryk & Cecile Wills-Eversley Adoption 
Agency Advisers – Lead for quality assurance 

Sarah Carter – Head of Permanency, Placements & Sufficiency 

Sukriti Sen – Director of Local Delivery 

Pam Whittaker –Adoption Service Manager  

Post Adoption  
Chelmsford 

Nicola Osborne 
Assess and provide/ 

commission 
adoption & contact 

support for adoptive 
children and 
families, birth 

parents & relatives; 
Intermediary 

services and access 
to records  

Lead for adoption 
support 

Countywide Remit 
03330139847 

West Team  
Harlow 

Marcia Brown 
 

Stage Two 
assessment of 

prospective 
adopters; family 

finding; post 
placement support 

 
Lead for Early 

Permanence and 
relinquished babies 
Harlow, Uttlesford, 

Brentwood, 
 Epping Forest 
03330138172 

Recruitment & 
Training Team 

Chelmsford 
Caroline James 

Pre & Stage One 
recruitment 

Training & Support 
Programme 

Step parent and 
non-agency 

assessments 
Commissioning 

Lead for 
commissioning and 
adopter recruitment 
Countywide Remit 

03330130907 

Vacant  Clinical Psychologist 

North Team 
Colchester 

Johlene Higgs 
 

Stage Two 
assessment of 

prospective adopters; 
family finding; post 
placement support 

 
Lead for adopter 

assessment/contact 
 

Colchester 
Tendring 

03330137420 

Mid Team 
Chelmsford 

Andreia Kolozsvari 
 

Stage Two 
assessment of 

prospective 
adopters; family 

finding; post 
placement support 

 
Lead for Family 

Finding 
 

Chelmsford, 
Braintree, Maldon 

03330131320 

South Team Basildon 
Joanne Scott 

 
Stage Two 

assessment of 
prospective adopters; 

family finding; post 
placement support 

 
Lead for direct work 

and sibling 
assssements 

 
 

Basildon, Rochford, 
Castle Point 
03330137273 

http://essexcontacts/role_detail.asp?ID=81760
http://essexcontacts/role_detail.asp?ID=75994
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Remit of teams  
The Recruitment & Training Team undertakes Pre and Stage One of the two-stage 
adoption process, including the recruitment of potential and prospective adopters.  
This team also commissions and delivers the adopter training programme, support 
and social activities for the local adoption community.  Step parent and Non-agency 
adoption work is delivered by this team.  The team also supports our commissioning 
processes.   

The four locality-based adoption teams are responsible for assessing and preparing 
adopters through Stage two of the two-stage adoption process and supporting 
adoption placements through to Adoption Order.  These teams, based in Basildon, 
Chelmsford, Colchester and Harlow, also take referrals of all children with a parallel 
or primary plan of adoption.  The adoption social workers link with the relevant 
childcare worker to help them provide the information and requisite paperwork for the 
panel, ensure the birth family has all the required information and that any work that 
needs to be undertaken with the child, in relation to adoption, is completed.  
Assessment of sibling relationships and parenting needs are also undertaken within 
these teams where adoption is considered likely. 

The Post Adoption Team is responsible for the provision of post-adoption order 
support services, including assessment of adoption support needs, access to the 
ASF, and commissioning and/or direct delivery of therapeutic support.  The team 
provides counselling for adopted adults wishing to trace their birth records, and 
administration of contact arrangements. This team also undertakes work with birth 
parents and birth families in relation to both direct and letterbox contact, as well as 
access to adoption files.  

Meetings structure  
The Adoption Service has a comprehensive meetings structure, which is designed to 
provide information for all staff working within the Adoption Service and ensure the 
effective management of the service.  

The Adoption Service Manager and the adoption team managers meet a minimum of 
monthly to discuss issues of policy and practice arising from the operation of the 
service and plan service developments and to undertake performance management.  

The Adoption Service Manager, the Essex Adoption Panel Chair, and the Agency 
Advisers to the Adoption Panels meet regularly with both the Adoption Panel Medical 
and Legal Advisers to ensure and maintain consistent standards of practice across 
the Adoption Service.  

The agency advisers to the adoption panels meet regularly with adoption panel 
administrators to ensure and maintain consistent standards of administration across 
the Adoption Service.  

An Adoption and SGO Support Resource Panel effectively monitors levels of 
financial support being offered to adopters and to SGO carers and manages 
resource implications. 
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7. Monitoring and evaluation  
The Adoption Service has developed a comprehensive system for monitoring service 
user feedback during different stages of the adoption process. This information is 
analysed and reported in the Annual Report and where appropriate used to improve 
services.  

This monitoring includes:  

Adoptive applicants  
• Evaluation of stage 1 

• Evaluation at the end of the process by the time the adopters have been 
matched 

• Feedback on attending adoption panel  

• Evaluation of service received following the making of an Adoption Order 

Birth parents  
• Evaluation of the service received 

Children  
• When of an age to express their wishes and feelings, children’s views are 

recorded in the Child Permanence Report 

• The statutory review 

Post Adoption Order Services 
• Schedule 2 & Birth Relative Initiated Contact Counselling– evaluation of 

service when applicants have received the information they require 

• Evaluation form sent to all families accessing Post Adoption Order Services 

Monitoring of the Adoption Service  
There are review systems in place for the following:  

• all approved adopters are formally reviewed at six monthly intervals by 
adoption social worker and team managers 

• fortnightly monitoring the progress of children prior to placement by the 
Adoption Service Manager 

• a formal review of family finding activity takes place at three months following 
the granting of the Placement Order and then every six months thereafter, 
chaired by the Adoption Team Manager 
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• Independent Reviewing Officers review the progress of all children placed for 
adoption 

• the Corporate Parenting Panel receives annual reports on the Adoption 
Service’s functioning. 

The adoption panels have an overall quality assurance function and take a role in 
upholding best practice. In conjunction with the agency advisers to the adoption 
panel chair provides six-monthly quality assurance reports to the agency.  

The Adoption Service implements the robust casefile audit process, administered by 
the Professional Standards & Audit Service across Children & Families.  

The review of disrupted placements, ascertaining the 
causes for the breakdown to aid future planning for the 
child  
Following a disruption between placement and the making of an Adoption Order or 
on a case by case basis post Adoption Order, the Adoption Service convenes a 
disruption meeting in order to try and achieve a better understanding of the factors 
which led to the breakdown of the placement and to inform future planning for the 
child. An independent person chairs these meetings. A summary of the conclusions 
is presented to the adoption management team, panel members and the relevant 
teams in order that any lessons can be learnt.  

Investigations into allegations that are made known to 
Adoption Service staff, adopters and children and young 
people  
All safeguarding investigations involving children placed for adoption are undertaken 
in accordance with the Southend, Essex and Thurrock Safeguarding Procedures and 
additional guidance from the Local Authority Designated Officer. 

8. Services provided  
Recruitment 
The recruitment of prospective adopters is undertaken by the Recruitment Team, 
based in Chelmsford. 

The Recruitment Strategy sets out the agency’s approach to recruitment, including 
trend analysis and forecasts for the coming year of the likely need for adoptive 
families.  Recruitment activity to support the strategy is based on the likely needs of 
children for whom adoption is the plan. 

A Recruitment Strategy Group meets regularly to monitor and revise the recruitment 
strategy and the approval target where necessary.  A more detailed annual review is 
undertaken at the beginning of each financial year to ensure that the recruitment of 
adopters is focused on the needs of children being referred for adoption. 
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The Adoption Service ensures that recruitment of prospective adopters is based on 
the needs of children being referred to the service. Adoption information is available 
on the Adoption Service’s dedicated website. There are links through the website to 
other adoption organisations. The Adoption Service information leaflets also include 
details of other useful adoption organisations. The Adoption Service is also 
connected to the Adopt East website and any enquiries are filtered through to the 
Service where appropriate.   

Additionally, the Adoption Service has a dedicated freephone and webpages for 
recruitment, which are widely publicised throughout Essex. Initial enquirers are given 
information on the website, over the telephone and sent a comprehensive information 
pack within five working days and are invited to an information evening within 10 
working days of their enquiry.  

The information pack includes information on eligibility criteria, preparation, 
assessment and approval procedures, children who need adoptive families, matching 
and introductions, adoption support and the agency’s expectations of prospective 
adopters. 

The Adoption Service holds monthly information meetings to which enquirers are 
invited. These meetings are intended to provide an overall picture of adopting in 
Essex and Adopt East and will include information about Essex children currently 
needing adoptive homes. These meetings also provide an opportunity to talk to 
experienced adoption workers and adoptive parents.  These events will be held 
virtually when public health restrictions are in place.   

People wishing to proceed submit a registration of interest form and the acceptance 
of this commences Stage One of the assessment process. 

Preparation 
Prospective adopters receive preparation for the placement of children through 
attendance at the preparation and other training courses and during their 
assessment.   

At the information meetings, issues around who can adopt and the qualities required 
are openly discussed.  Information is given about the qualities which Essex looks for 
in adopters which are:  

• ability to see the child as they are – not how you would like them to be;  

• acceptance, commitment, flexibility, stick-ability, sensitivity, openness;  

• ability to cope with a bit of a mess and disruption – not perfectionists;  

• ability to ask for and accept help. 

•  an informal network who can offer support 

As part of Stage One of the process, prospective adopters are invited to a one and a 
half days preparation workshop to give them an overview of the children who are 
waiting for families and of the qualities needed by the adopters who we will be 
looking for. 
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Applicants are invited to attend a more in-depth and centrally organised preparation 
course to prepare them for the task of adopting prior to or during Stage Two and to 
start giving them the skills and knowledge to prepare them for the task. It is a 
requirement that first time prospective adoptive parents attend a preparation course 
to help them understand the difference between parenting an adopted child and 
parenting a birth child. The preparation course is to help prospective adopters 
become adoptive parents and start to give them the skills and knowledge that will 
prepare them for the task.  

Topics covered include: 

• The impact of neglect and abuse on children’s development  

• Caring for children who have experienced neglect and abuse 

• Promoting a child’s identity 

• Attachment styles 

• The impact of loss 

During the assessment process other issues are explored in depth with applicants, 
including early permanence, appropriate methods of managing behaviour, and the 
need for adopters to embrace Britain as a multi-racial society and value diversity.  

Pre- Assessment and Assessment 
A ‘Stage One Plan’ is agreed with prospective adopters which sets out the 
responsibilities of both the agency and the prospective adopter. This part of the 
process is ‘adopter-led’ and enables background checks to be undertaken before 
starting on the in-depth assessment process in Stage Two. 
 
Prospective adopters are given a workbook to undertake in Stage One which 
encourages them to answer questions about themselves and their expectations in 
wanting to adopt a child or children. 

The workbook and the notes taken about the prospective adopters during Stage One 
are shared with the Adoption Social Worker responsible for Stage Two.  This 
information that has been gathered is central to the assessment undertaken in Stage 
Two and enables the social worker to have an understanding of the prospective 
adopter(s) going into the assessment process, including their strengths, weaknesses 
and any training or support needs they may have.  A Stage Two Plan (Agreement) is 
agreed by the prospective adopters and the social worker as they enter stage two. 

If at any stage applicants or the Adoption Service consider that the application should 
not proceed, a full discussion will be held to explore the circumstances leading to this 
conclusion. Wherever possible the reasons for not proceeding will be shared with the 
applicants although in exceptional circumstances it may not be possible to disclose 
third party information. All decisions will be confirmed in writing.  

Prospective Adopters are visited within their own home, and seen together, and 
separately, if there is more than one applicant.  Some sessions may be held virtually 
but this will be agreed at the time of the assessment.  Work with the adopters’ own 
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children is undertaken if appropriate and any other members of the household are 
interviewed. Significant relatives and referees are also seen at this stage. Applicants 
are invited to make their own written as well as verbal contributions to their 
assessment and are given the opportunity to read and comment on the completed 
Prospective Adopters’ Report (PAR). The assessing adoption social worker will make 
a recommendation about the suitability of the applicants to be adopters. The adoption 
social worker shares a copy of the written report with the applicants who will have five 
working days to give their views to the agency. Prospective adopters are invited to 
attend the adoption panel when their application is being considered.  

Where adopters only wish to consider children under the age of 2 years, they are 
encouraged to attend the early permanence training as many children under this age 
will be placed in early permanence placements. 

Assessment of Inter-country adopters  
Intercountry adoptions take place in the best interests of the child and may be 
considered as an alternative means of providing a family for a child who cannot be 
cared for in a suitable family, for a range of reasons in his/her own country.  In order 
for any prospective Intercountry adopter to be considered, they must be eligible 
under UK law and also eligible under the law of the country to which they wish to 
apply.  Safeguards and standards equivalent to those which apply in domestic 
adoption are also applied in Intercountry adoption to protect the welfare of the child 
concerned. 
 
Essex County Council commissions intercountry adoption services for its residents in 
the county who wish to adopt from overseas.  This service includes advice, 
assistance, counselling, preparation, assessment and support to prospective 
intercountry adopters both during the waiting period, at the time a child is matched 
and once the child is placed.  
 
Once approved as adopters, the paperwork is submitted to the Department for 
Education who further process the information and issue the Certificate of Eligibility, 
obtaining the relevant notarisation and liaising with the Foreign and Commonwealth 
Office and the relevant countries. 
 
Once matched with a child and returned to the UK, adopters must notify the adoption 
agency that completed their assessment.  
 
Step parent and non agency adoptions 
Step parent and non-agency adoptions are processed in line with statutory 
requirements.  Applicants are given support and advice on the process. Following the 
successful completion of checks and references, an allocated worker will undertake 
an assessment and complete an Annex A report for court.   
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Approval 

Adoption panels  
Essex adoption panel chaired by an independent chair and attended by an agency 
adviser to the adoption panel meets in several locations around the county or may be 
held virtually. The panel is constituted in line with the Adoption Agencies Regulations 
2005 and amendments and follows the requirements of the National Minimum 
Standards. The panel meets four times a month and is supported by panel business 
support.    

The Adoption Service offers regular training to its panel members, which updates 
panel members on changes in legislation, practice and research. In addition, panel 
has a separate business/training meeting to review the previous year’s work.  

Adoption panels assist the agency to reach the best possible decision in respect of:  
• Whether a child should be placed for adoption, where there is parental consent 

i.e. in the case of relinquished babies. 
• the suitability of prospective adopters or the termination of approval of a 

prospective adopter, and  
• whether a child should be placed for adoption with a specific prospective 

adopter.  
The panel can give advice to the agency (but it is not required to do so) on:  

• contact arrangements;  
• the number of children the prospective adopter may be suitable to adopt, their 

age range, sex, likely needs and background; and  
• the provision of adoption support.  

All prospective adopters be invited to attend the panel when their application is being 
considered.  

Prospective adopters are also invited to attend panel when they are being considered 
for a match with a specific child or children. Prospective adopters are given a leaflet 
explaining the panel process and asked to complete an evaluation form after the 
meeting which is fed back to the panel.  

Agency Decision Maker 
There are four agency decision makers in Essex County Council as noted in section 
2. 

The agency’s decision-maker has the authority to make decisions on the agency’s 
behalf as to whether:  

• a child should be placed for adoption (AAR 19);  
• prospective adopters are suitable to adopt a child or continue to be suitable to 

adopt a child (AAR 30B and 30D);  
• a child should be placed for adoption with a specific prospective adopter (AAR 33); 

and  
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• to disclose protected information about adults under section 61 of the Act and 
regulation 15 of the Disclosure of Adoption Information (Post-Commencement 
Adoptions) Regulations 2005 (AIR) when determining an application.  

The agency decision makers make a considered and professional decision as to the 
suitability of the prospective adopter to adopt a child.  As well as making the decision, 
the decision-maker may express a view on any advice given by the adoption panel(s) 
about the children the prospective adopter may be suitable to adopt.  The decision, 
including any decisions on advice given by panel must be recorded on the child’s 
files. 

“2.72. Some children’s cases will continue to be referred to the adoption panel for 
consideration and recommendation on whether they should be placed for adoption, 
but from 1 September 2012 the majority of cases are now referred directly to the 
decision-maker (see paragraph 64). Where a case has been referred to the decision-
maker following the consideration and recommendation of the adoption panel, the 
decision-maker may express a view on any advice given by the panel with regard to 
contact or the application for a placement order, with any views expressed recorded 
on the child’s case record.” 

(Adoption Statutory Guidance, Department of Education 2013) 
 

Adoption Support 
The Post Adoption Team provides a range of direct services to adoptive families, as 
well as accessing the Adoption Support Fund (ASF) and commissioning therapeutic 
work as part of the individual adoption support plan. The team also provides a limited 
intermediary service to birth families and adopted adults wishing to trace their birth 
records.  However, where they are unable to provide an intermediary service the 
Agency will signpost to alternative services.  Contact is supported through a letterbox 
exchange system, and where direct contact is in place this is facilitated and/or 
supported as necessary. 

The Adoption Service has commissioned and developed more specialist services 
from organisations such as the Post Adoption Centre (PAC), as well as a framework 
of quality-assured providers to undertake specialist assessment, training, therapeutic 
interventions and group work. 

In addition, the Adoption Service facilitates a single adopters group, same sex 
adopters’ group and groups for children of adopters, time limited groups for adopted 
children and young people of different ages and their parents and publishes a 
quarterly newsletter. A comprehensive training programme is available for all 
adoptive families. 

Children 
Every effort will be made to find a placement which meets the child’s emotional and 
developmental needs taking into consideration their identity. However, no child 
should have to wait indefinitely for the ideal placement.  Where children are placed 
transracially, the Adoption Service will ensure that adopters are able to meet the 
child’s cultural and racial identity needs.   
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Every child should have a Life Story Book, a Letter for Later Life and a written guide 
to adoption. This work should be undertaken by the child’s social worker with help 
and advice from the adoption worker. Every effort is made to provide the child with 
the fullest possible family history and help maintain their heritage. The Letter for Later 
Life includes information about the child’s birth and early life and provides up to date 
information about themselves and their situation.  

The adoption teams work jointly with children’s social workers and foster carers to 
prepare children. Work is undertaken with children to ascertain their wishes and 
feelings about adoption and the kind of family they would ideally like to live with. 
Once a family has been identified, children are given appropriate information, 
depending on their age. The placement planning meeting co-ordinates an age 
appropriate transition timetable. This is reviewed during transitions to assess 
progress and whether the timescale for the child’s move needs to be adjusted in 
accordance with their needs.  

All children will have a Post Adoption Support Plan which will be integral to 
paperwork submitted to Panel and to the Agency Decision Maker, setting out the 
support needs that have been identified for the child and how these might be 
delivered post adoption. 

Post placement the social worker continues to support the child but where more in 
depth work is needed, referrals are made for appropriate therapeutic services, and 
applications made to the Adoption Support Fund as necessary. 

Adopters 
A comprehensive adoption training programme has been developed which allows 
prospective adopters to attend relevant training courses prior to having children 
placed with them. 

Family Linking Meetings (FLMs) are held to consider the potential for a match 
between an individual child and any proposed family/ies, prior to formal presentation 
of the match to the adoption panel.  FLMs ensure that the child’s needs and 
parenting needs are fully explored, and consider the ability of an adoptive family to 
meet these needs and the support needs they may have.  FLMs are chaired by an 
adoption manager. 

When prospective adopters are identified as meeting a particular child or children’s 
needs the adoption worker and child’s social worker will provide the prospective 
adopters with verbal and written information about the child. If the prospective 
adopters wish to proceed they will receive further detailed information and will be 
visited by the child’s foster carer and the involved social workers. All adoptive parents 
have the opportunity to meet or have a telephone discussion with the medical adviser 
prior to the adoption panel, particularly where children have special needs. If 
following a period of reflection all parties wish to proceed, a matching report, which 
incorporates the Adoption Support Plan, is prepared for the adoption panel which will 
recommend whether or not the matching should proceed. Prospective adopters are 
also invited to attend the matching panel. 

As well as seeking the prospective adopters’ views about the placement, children’s 
views are sought where they are old enough to express a view.  
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In order to plan transitions and placement of a child, an adoption manager or senior 
practitioner chairs a placement planning meeting. Following placement the 
prospective adopters continue to receive visits from the adoption social worker, who 
supports the placement until the Adoption Order is made. The childcare social worker 
will also visit in line with statutory requirements.  Once placed the child is reviewed by 
an Independent Reviewing Officer who will continue to review the placement 
regularly up to the making of an Adoption Order. Essex has a dedicated Post 
Adoption Order Support Team. Support can also be accessed through Adoption UK 
and other local and national organisations.  The services, which are available to 
adoptive families after the granting of an Adoption Order, are also available to 
families post placement. A family can request an assessment of their support needs 
from the Post Adoption Team if they are in need of support.  The team will undertake 
an assessment and then agree a support plan based up the assessed level of need.  
In some instance, the team may then make a request for a service from one of our 
commissioned partners and for funding from the Adoption Support Fund.  The 
Agency also provides training and development opportunities for prospective and 
approved adoptive parents. 

Birth parents - Support, information and counselling for 
birth parents  
It is acknowledged that most birth parents will find it difficult to accept that they can 
no longer parent their children and that adoption represents the best outcome. The 
Adoption Service fully supports the principle that birth parents and birth families are 
entitled to services which recognise the lifelong implications of adoption. The child’s 
social worker and adoption social worker have discrete but complementary roles in 
providing services to birth families.  

The Adoption Service and childcare workers will endeavour to work with birth parents 
to enable effective plans to be made and implemented for their children and ensure 
that birth parents’ views about adoption and contact are fully explored.  

The adoption social worker will explain the adoption process and gather the birth 
parents’ views about the kind of family they would ideally like for their child. The birth 
parents will also be asked for their views about contact and whether they would like 
their child placed with siblings. The adoption social worker will explain the importance 
for the child of having a full medical history of not only the birth parents but also the 
birth family. The Adoption Service provides the birth family with information about 
local and national support groups and helping them to fulfil agreed plans for contact.  

Birth parents are entitled to see what is written about them and presented to the 
Agency Decision Maker.  All birth parents will be encouraged to provide information, 
and contribute, to their child’s Life Story Book and Letter for Later Life.  In addition 
birth parents are offered access to further independent counselling provided through 
PAC-UK. 

The Adoption Service will provide birth parents, via the childcare social worker, an 
information leaflet explaining the adoption process.  

Following the making of an Adoption Order birth parents can access services through 
the Essex Post Adoption Service.  
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The Adoption Service will seek the birth parents’ views on the service they have 
received and will address any shortfalls where appropriate.  

Financial Support 
The Adoption Service will pay pre-placement costs (introductory expenses and 
settling in expenses) in certain circumstances and will also meet the cost of legal 
expenses where the adoption is contested or particularly complex.  

At the point of matching, all children must have an Adoption Support Plan which sets 
out both the prospective adopters’ and child’s support needs, with any financial 
implications, and how the Adoption Service intends to meet these. The Adoption 
Support Plan must be agreed with the adoptive family before being presented to the 
adoption panel.  

Where on-going financial support is provided the Resource Panel Co-ordinators 
based within the SGO support team will undertake an annual financial review.  

The Adoption and SGO Support Resource Panel is the decision making forum for all 
resource requests in the service to ensure consistency of approach and equitability in 
support offered. 

Contact 
The Adoption Service recognises the importance of children and young people 
having suitable contact with their birth families and other significant people. Such 
contact is entirely governed by the best interests of the children. Contact can vary 
from the annual exchange of written information to face-to-face contact with 
members of the birth family at intervals appropriate for the child.  

The Adoption Service operates a well-established letterbox contact arrangement for 
the exchange of information between adoptive families and birth families. Birth 
families are also supported in arrangements for direct face-to-face contact.  

The Adoption Service generally believes there are mutual benefits from at least one 
meeting between a child’s birth parents and adoptive parents around the time of 
placement; other significant birth relatives may also be involved.  

Contact plans are first considered at the Looked After Children reviews, and included 
in the care plan.  Further work to ensure that these plans are viable may take place 
at any time - children’s needs will change over time and contact plans should evolve 
to reflect the child’s changing circumstances and needs.  

Post placement contact arrangements continue to be reviewed at each adoptive 
placement review. The service does not formally review contact arrangements after 
the Order is made, but if issues arise these are addressed through the Post Adoption 
Team. 

Equality and Diversity 
The Adoption Service works to the Essex County Council’s Corporate Equality Policy, 
which is available to all staff via the County Council’s Intranet service.  
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The Adoption Service will treat all service users fairly, openly and with respect 
throughout the adoption process. Applicants wishing to be approved as adopters will 
be considered irrespective of age, ethnicity, religion, gender, sexual orientation or 
disability, providing the Adoption Service believes that they can safely meet the 
needs of children into independence.  

Every effort will be made to find a placement which meets a child’s emotional and 
developmental needs taking into consideration their identity. However no child’s 
placement will be delayed in pursuit of the ‘perfect’ match.  

 

9. Complaints procedure  
Complaints about adoption fall into two categories.  

1. Any service user, or a person acting on behalf of a service user with their 
informed consent, can make a complaint about the service received from any 
of the adoption teams. The majority of such complaints will be dealt with under 
a complaints procedure established in line with The Children Act 1989 
Representations Procedure (England) Regulations 2006 and the statutory 
guidance “Getting the Best from Complaints”. Where a person making a 
complaint does not qualify to access that procedure, the complaint will be 
dealt with in line with the Essex County Council Customer Care Procedure. 
Complaints may be made directly to any member of staff of the Adoption 
Service or to the Compliance and Complaints Team, Children and Young 
People’s Service, Essex County Council, PO Box 297, County Hall, 
Chelmsford CM1 1YS. Telephone: 0333 013 9817 E-mail: 
haveyoursay@essex.gov.uk.  

2. Where the decision maker is minded to not recommend the approval of 
adopters, or to discontinue approval, the adopters will have the opportunity to 
have their case reviewed by the Adoption Service or referred to the 
Independent Review Mechanism.  

 

10. The address and telephone number of the Office 
for Standards in Education, Children’s Services and 
Skills (OFSTED) 
Head Office functions operate from the following address:  

Ofsted Piccadilly Gate Store Street Manchester M1 2WD  

Telephone: 0300 123 1231 

E-mail: enquiries@ofsted.gov.uk 

Website: www.ofsted.gov.uk   

http://www.ofsted.gov.uk/
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Following any inspection of Local Authority Children’s Services a report becomes a 
public document and can be found on the Ofsted website. 

11. Security of adoption records  
The Adoption Service acknowledges the need to ensure all records are maintained in 
accordance with the Disclosure of Adoption Information (Post-Commencement 
Adoptions) Regulations 2005 and the National Minimum Standards for Adoption. The 
indexes to all adoption case records are kept for at least 100 years, and where the 
case concerns a placement resulting in an Adoption Order being made, the related 
case papers are kept for 100 years from the date of the making of an Adoption Order. 
All other records are retained in line with the Essex County Council Policy on Record 
Retention and Destruction Handbook.  

All requests for access to closed adoption files must be made through the Adoption 
Service Manager. All paper files are held in lockable, secure storage. Where records 
are not held within premises owned and managed by Essex County Council, Records 
Management ensures that the records are held under conditions that are fit for 
purpose. 

12. Reviewing the Statement of Purpose  
The Statement of Purpose will be reviewed annually in conjunction with the Adoption 
Service Policy Statement.  

This Statement of Purpose has been approved by: 

Cllr. Beverley Egan, Cabinet Member for Children & Families 

Signed:  

 

 

Date:  27th August 2021 

 

Helen Lincoln, Executive Director for Children, Families & Education 

Signed:  

 

Date:  10th June 2021 
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Appendix 1: Legislative Framework 
Acts:  

• The Adoption and Children Act 2002  

• The Children and Adoption Act 2006 

• The Children and Families Act 2014 

• The Children Act 1989  

• The Care Standards Act 2000  

• The Children Act 2004 and explanatory note. 

• The Children Act 2008  

• The Mental Capacity Act 2005  

• The Human Rights Act 1998  

• Data Protection Act 1998  

• Freedom of Information Act  

• Adoption (Intercountry Aspects) Act 1999 and explanatory note 
• Education and Adoption Act 2016 
• Civil Partnership Act 2004 and explanatory note 

 

Statutory Instruments:  

• The Adoption Support Services (Amendment Regulations) 2014 
• The Adoption and Care planning (Miscellaneous Amendments) Regulations 

2014 
• The Paternity and Adoption Leave (Amendments) Regulations 2014 
• The Adoption and Children Act Register Regulations 2014 
• The Care Planning, Placement and Case Review and Fostering Services 

(Miscellaneous Amendments) Regulations 2013 
• The Adoption Agencies (Miscellaneous Amendments) Regulations 2013 
• Adoption (Recognition of Overseas Adoptions) Order 2013 
• The Adoption Agencies (Panel and Consequential Amendments) Regulations 

2012 

• The Adoption Agencies and Independent Review of Determinations 
(Amendment) Regulations 2011 

• The Care Planning, Placement and Case Review (England) Regulations 2010 

• The Family Procedure Rules 2010 
• The Adoption Support Agencies (England) (Amendment) Regulations 2010 
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• The Independent Review of Determinations (Adoption and Fostering) 
Regulations 2009 

• The Adoption Agencies Regulations 2005 
• The Adoption Support Services Regulations 2005 
• The Suitability of Adopters Regulations 2005 
• The Adoption and Children (Miscellaneous Amendments) Regulations 2005 
• The Family Procedure (Adoption) Rules 2005  

• The Adoptions with a Foreign Element Regulations 2005 
• The Restriction on the Preparation of Adoption Reports Regulations 2005 
• The Adopted Children and Adoption Contact Registers Regulations 2005 
• The Adoption Information and Intermediary Services (Pre-Commencement 

Adoptions) Regulations 2005 
• The Disclosure of Adoption Information (Post-Commencement Adoptions) 

Regulations 2005 
• The Electronic Commerce Directive (Adoption and Children Act 2002) 

Regulations 2005 
• The Independent Review of Determination (Adoption) Regulations 2005  

• The Local Authority (Adoption) (Miscellaneous Provisions) Regulations 2005  

• The Voluntary Adoption Agencies and the Adoption Agencies (Miscellaneous 

Amendments) Regulations 2003  

• The Adoption (Bringing Child(ren) into the United Kingdom) Regulations 2003  

• The Registration of Foreign Adoptions Regulations 2003  

• The Intercountry Adoption (Hague Convention) Regulations 2003  

• National Care Standards Commission Regulations 2003 – England  

• The United Nations Convention on the Rights of the Child  
 

Government Guidance  
• Adoption Statutory Guidance 2013  

• IRO Handbook: Statutory Guidance 2011  

• Practice Guidance – Preparing and Assessing Prospective Adopters 2006  

• Practice Guidance on Assessing the Support Needs of Adoptive Families 

(2008)  

• Practice Guidance on Adoption: Access to Information and Intermediary 

Services  

• Working Together to Safeguard Children (and associated child protection 

guidance) 2013 
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• The Children Act 1989 Guidance Volume 2: Care Planning, Placement and 

Case Review 2010  

• Family Procedure (Adoption) Rules 2005  

• Adoption and Children Act 2002 Practice Directions  

• The Court Rules, Domestic Adoption and Placement for Adoption 2002  

• Framework for the Assessment of Children in Need and their Families  

• Care Matters – Time for Change 2007  
 
Standards:  

• Adoption National Minimum Standards 2014  

• Fostering National Minimum Standards 2011 

• First 4 Adoption Customer Care Standards 2013  
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Appendix 2: Adoption Service Policies and 
Procedures 
Essex County Council Adoption Service has a full range of adoption policies and 
procedures that identify how the legislation and National Minimum Standards are 
adhered to.  These include (but are not limited to): 
 
Policies:  

• Adoption Policy and Statement of Purpose 
• Essex Adoption Panel Policy and Guide 
• Adoption Annual Report  
• Record management policy 
• Adoption Support Policy and Procedure 
• Fostering and Adoption Smoking policy 
• Health and Safety in Adoption Placements 
• Safer Recruitment Policy 
• Permanence Policy Statement 

 
Essex County Council Corporate Policies: 

• Grievance Policy 
• Disciplinary Policy 
• Diversity and equality in employment policy 
• Responding to customer complaints, comments and compliments 
• Children's Social Care Guide to the Representations and Complaints 

Procedure  
• Whistle blowing policy 

 
Safeguarding Procedures:  
 

• Southend, Essex and Thurrock (SET) Safeguarding Procedures 
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Adoption Procedures 
 
Children: 

• Family Finding and Matching procedure 
• Early Permanence procedure 
• Children relinquished for adoption with consent 
• Identifying that the plan for the child is adoption 
• Role of Virtual School in the Adoption Process 
• Disruption of Agency Adoptive Placements 
• Children's Services Case Transfer Protocol 
• Guidance and procedures for the testing of looked after children for whom 

adoption is the plan where they are at risk of a blood borne infection 
 
Adopters:  

• Stage One procedure and practice guidance 
• Fast Track procedure for second time adopters, foster carers and connected 

carers 
• Stage Two procedure and practice guidance 
• Managing allegations in respect of children placed for adoption and children in 

receipt of adoption support 
 

 
Panel: 

• Adoption Panel Policy and Guide 
 
Intercountry Adoption: 

• Intercountry adoption procedure 
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Appendix 3: Children and Families - Adoption Service Plan 2021 -2022 
1. Description 
 
The Adoption Service is a countywide service providing adoptive placements and support to children, adopters and birth families.  This 
includes adopters and adopted children living in Essex 3 years after the making of an adoption order. 
 
The full description of the Service is available in the Essex Adoption Agency Statement of Policy and Purpose. 
 
The Adoption Service sits within the context of the Children & Families function of Essex County Council. 
 
 

. 2. Children &Families vision for Children in Care: 
 
Children & Families’ vision for Children in Care for the year ahead is: 
 
In Essex we are committed to supporting children to remain within their families. We do so by working with them to bring about change, so 
that parents and carers are able to provide good parenting, firm boundaries and emotional support. Where children cannot safely remain 
with their families, we seek to provide high quality substitute care, preferably within family settings but otherwise in suitably matched high 
quality residential units, as near as possible to their home locality to maintain links with their families and communities. We aim for children 
to be in care for the shortest time possible to achieve a sustainable exit from care that meets all of their needs, whether that is a return 
home or a permanent alternative family arrangement.  
 
We want the same things for the children and young people we look after as any good parent would want for their child. We want children 
to be healthy and happy in childhood. We want them to feel valued for who they are and to feel loved. We want them to enjoy learning and 
to have a good experience of education. Our aim is for them to: grow into well adjusted, emotionally balanced individuals who will 
experience positive relationships; be responsible and economically independent citizens; be successful parents should they choose to be 
parents; have ambition and high aspirations and achieve their full potential. We will achieve this by providing the highest quality of care 
delivered through the partnership of services for which we are both responsible and accountable. We will also work together with children 
and young people and with partner services to promote a positive image of care to counteract discrimination that can take place and that 
has a negative impact on children and young people’s self-image and self-esteem. 

http://dnnintranet.essexcc.gov.uk/ChildrenManual/Adoption/Policy/20140711%20-%20Essex%20Adoption%20Service%20Policy%20and%20Statement%20of%20purpose%20-%20Feb14%20v1.1.pdf
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3.   Adoption objectives 
 
The key objectives for the Adoption Service in 2021-22 include: 

• OBJECTIVE 1 Prepare children for adoption and understand the needs of children in care who may be placed for adoption 
• OBJECTIVE 2 Provide early performance/concurrent placements for children aged 0-2 years where there is a high likelihood 

   of adoption becoming the permanence plan 
• OBJECTIVE 3 Recruit, assess, approve and support a diverse range of adopters to meet the needs of children with a plan of 

   adoption 
• OBJECTIVE 4 Provide a range of adoption support in line with Statutory guidance  
• OBJECTIVE 5 Work as an active partner of Adopt East to improve outcomes of children and families across the whole region 

 
Children are at the centre of everything we do and as such all objectives will lead back to improvements for children in the experience they 
have of the adoption journey, whether through direct work, reductions in drift and delay or through the opportunities given to them of 
having a permanent family who the Agency is confident will meet their current and future needs. 
 

4.  Challenges and priorities 
 
In June 2015 the Department of Education published its ‘Regionalising Adoption’ paper, setting out proposals to move to regional adoption 
agencies.  This programme of structural reform now presents the greatest challenge and opportunity for change seen within the adoption 
sector for many years. 
 
Adopt East our regional adoption alliance model was officially launched in October 2020.  This now means that we have an agreed platform for 
aligned partnership working across Essex, Suffolk, Hertfordshire, Southend-on-Sea, Luton, Bedford Borough, Thurrock Council and Norfolk 
County Council, Adoption Plus, Barnardos and Adopter Voice, through Adoption UK.  This year has seen a growth and renewed energy in how we 
work together across Adopt East following our official launch.  Strides are being made in how we work together across the region with practice 
remaining at the heart of any development.  We have already started to bring many areas of work in alignment, with a particular focus around 
adopter recruitment, training and support this year.   
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5. Performance Indicators 
 

5.1 National Indicators - Adoption Scorecard indicators 
 
The Adoption Service reports on the following indicators that are published by the DfE: 
 

• A1 Average time between a child entering care and moving in with its adoptive family, for children who have been adopted (days) 
• A2 Average time between a local authority receiving court authority to place a child and the local authority deciding on a match to 

an adoptive family 
• A3 The number and percentage of children who wait less than 20 months between entering care and moving in with their adoptive 

family 
• A11 The number of approved adoptive families 
• A12 The percentage of adoptive families matched to a child who waited at least 3 months from approval to being matched 
• A4 Adoptions from care (number adopted and percentage leaving care who are adopted) 
• A5 The number and percentage of children for whom the permanence decision has changed away from adoption 
• A10 Average time between a child entering care and moving in with its adoptive family adjusted for foster carer adoptions, for 

children who have been adopted (days) 
• A6 The percentage of black and minority ethnic children leaving care who are adopted 
• A7 The percentage of children aged 5 or over leaving care who are adopted 
• A8 Average length of care proceedings locally (weeks) 
• A9 Number of children awaiting adoption 
• A13 Number of applications still to be assessed as at 31st March  

The scorecard is published annually and enables adoption agencies to compare their performance against that of all other Adoption 
Agencies, and in particular their regional neighbours. 
 
It is our priority to achieve the very best outcome for each child through timeliness and quality of assessments and support. 
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5.2  Adoption Key Performance and Indicators 2021/22 
 
 80% of adopters are approved within 4 months of the start of their stage two assessment 
 Early Permanence placements provided for children aged 0-2 where there is a high likelihood of adoption becoming the plan 
 80% of children with a plan for adoption are placed within: 

2 months of Placement Order if under 12 months old 
4 months of Placement Order if over 12 months old 

 Assessments of Support Needs are undertaken without delay upon referral for Adoption Support, and appropriate support plans are 
in place, and reviewed regularly where support services are provided 

 
6. Resources – Staffing and Budget 
 
In order to meet the key objectives, the Adoption Service is configured within the quadrant areas for the purpose of assessing prospective 
adopters and matching children with prospective adopters.  The recruitment of prospective adopters and post adoption order support is 
centralised and delivered as a countywide service.  Non-Agency adoption work is undertaken within the adoption service.  Inter-Country 
adoption services are commissioned from The Inter-Country Adoption Centre. 
 
The majority of the budget is allocated to staffing in order to deliver the key services required by legislation and underpinning regulations 
and National Minimum Standards.  There are currently 6 teams, covering the recruitment and assessment of prospective adopters and the 
preparation and matching of children with adopters and support post placemen.  Post Adoption Team delivers support services post order 
to adoptive families.  The Recruitment and Training Team provides a wide range of support, training along side recruitment of prospective 
adopters and non-agency assessments.  The four quadrant adoption teams hold responsibility for family finding for all children for the 
geographical area – regardless of complexity of need, along side the stage 2 assessment and post placement support for adopters. 
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7. Objectives 
 

Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

 OBJECTIVE 1 - IDENTIFY, PREPARE AND PLACE CHILDREN FOR ADOPTION THROUGH EFFECTIVELY 
UNDERSTANDING THE NEEDS OF CHILDREN IN CARE WHO MAY BE PLACED FOR ADOPTION 
LEAD MANAGER(S) – ANDREIA KOLOSZVARI AND JOANNE SCOTT  

1.1 Ensure that children being placed for 
adoption are prepared and supported 
with their transition into their adoptive 
family.  Also ensure that children have 
an age appropriate understanding of 
family finding for adoption and where 
applicable other permanency options.   

1) A comprehensive training and mentoring 
programme to be developed across the 
agency to support workers 
understanding and skills in adoption 
specific direct work. 

2) . 
3) Family finding Senior Practitioners 

develop expertise within their teams to 
support the practice within quadrants 
but also in ensuring consistency across 
the whole service.   

4) Audits and the final audit report for the 
year to consider the impact and 
progress of the direct work with children.   

PW/JS/  
ESCA 

Children being placed for 
adoption have a greater 
understanding of their 
adoption and birth 
history.  Adopters in turn 
also have greater skills in 
having age appropriate 
conversations about 
adoption with their 
children owing to their 
involvement in direct 
work.   
 
Child’s adoption social 
workers being able to 
provide congruent and 
individualised information 
to help inform adoption 
plans for children.   
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

1.2 
 

 

 

 

 

 

 

Ensure that delay is kept to a 
minimum by identifying the needs of 
children for whom adoption is being 
considered and that these needs are 
incorporated into the Recruitment 
Strategy 
 
 
 
 

1) Tracking meetings are used effectively 
both within Adoption and CIC to ensure 
that referrals are made in a timely 
manner. 

2) The aim of the service is to match 
children under 12 months of age within 
2 months of a Placement Order and for 
all other children within 4 months.  
Social worker will be allocated to all 
children on referral to ensure that we 
are actively planning for children. 

3) Team Managers and Family Finding 
Senior Practitioners will continue to 
regularly link with all key stakeholder 
teams to ensure that the service has a 
good understanding of children likely to 
have a plan for adoption.   

4) Child’s Adoption Social Workers to have 
key responsibility for ensuring that all 
relevant assessments and key 
documents are provided to the Adoption 
Agency Advisers to ensure that adoption 
decisions are made in a timely manner.   

5) Ensure Early Permanence is considered 
for all children for whom adoption is 
being considered. 

6) Matching and craft events are used both 
within Essex and Adopt East 

TMs Reduced overall 
timescales for matching 
children (A1) (see also 
2.1.1) 
 
Increase in the number of 
children placed in Early 
Permanence placements. 
 
A reduction in the need 
for urgent ADM decisions 
to confirm a child’s plan 
for adoption.   
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 
7) Make use of new and existing 

developments for matching within the 
adoption arena to support family finding 

8) Ensure that we develop greater 
understanding of identity and cultural 
needs when making transracial 
placements.   

 

 OBJECTIVE 2 – PROVIDE EARLY PERMANENCE PLACEMENTS FOR CHILDREN, WHERE THERE IS A HIGH 
LIKELIHOOD OF ADOPTION BECOMING THE PERMANENCE PLAN 
LEAD MANAGER – MARCIA BROWN 

2.1 Ensure a sufficient supply of dually 
approved households is available 
 

1) Provide information about Early 
Permanence at information events and 
throughout Stage One 

2) Make good use of the dually approved 
resource to meet needs of children  

3) Continuously review and update training 
programme 

4) Focus upon recruiting BAME dually 
approved adopters to ensure that BAME 
children have equal opportunity to EP 
families who are able to also meet their 
cultural/identity needs.   
 

RSG / 
TMs 
 

30% of households 
approved to adopt will be 
dually approved as foster 
carers 
Increase in the number of 
BAME adopters who are 
dually approved carers.   
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

2.2 
 
 
 
 
 
 
 

Ensure children’s referrals are 
identified early as potential Early 
Permanence  
 
 
 
 
 
 

1) Maintain links with A&I and FS&P 
teams, and Child Protection 
Coordinators to obtain early alerts / 
referrals.  The Lead Family Finding 
Senior Practitioner has a key role in 
supporting this element of the work.   

2) Ensure notifications are being received 
and attend legal case discussions to 
advocate the use of Early Permanence 
where there is a high likelihood of 
adoption becoming the LA care plan 

3) Advise the professional network with 
regard to achieving Early Permanence 

 

Quadrant 
TMs 
 

Children aged 0-2 have 
reduced number of 
placement moves at time 
of Adoption Order 
Improvement in A3 
performance 
 
 

 OBJECTIVE 3– RECRUIT, ASSESS, APPROVE AND SUPPORT A DIVERSE RANGE OF ADOPTERS TO MEET THE 
NEEDS OF CHILDREN WITH A PLAN OF ADOPTION 
LEAD MANAGER(S) – CAROLINE JAMES & JOHLENE HIGGS/MIKAELA BROODRYK  

     

3.1. Understand the demographics of 
prospective adopters who will meet 
the needs of our children and target 
recruitment activity to meet these 
needs Target the gaps identified  

Review our recruitment, assessment and 
training of our adopters to carefully 
consider how we develop adopters’ 
capacity to meet the needs of the children 
who are waiting for adoption. 

RSG / 
COMMS/
RAA 

Reduced overall 
timescales for matching 
children (A1) and (A3) 
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

Develop and support marketing campaigns 
specifically for ‘hard to place’ children work 
with support from Communications Team 
where possible 
Work with our Regional Partners to develop 
a strategy for how we stretch and develop 
prospective adopters offer. 
Engage in National Campaigns 
Review the diversity of adopters at RSG 
and also whether aspects of the service 
need to be adapted to ensure we are 
operating as an inclusive service.   
Training programmes to incorporate key 
messages around diversity, eg trans racial 
placements and LGBTQ+ 
 

3.2 Continue to follow Government 
Guidance and Regulations throughout 
the adopter assessment process.   

Regular case file auditing and case 
supervision 
TMs to continue to be focussed upon 
guidance and regulations in supervision 
 
Continuing to build upon the improvement 
of timeliness of Stage 2 assessments seen 
in the previous year.  Particular focus to be 

RSG / 
TMs 
 
 
 
CJ/TMs 

Quality assurance reports 
identify fewer instances 
of delay due to non-
compliance with 
procedures 
Improved timeliness with 
stage 1 and stage 2 of 
the adoption process.   
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 
given to ensure that we focus upon 
timeliness in Stage 1  

3.3 Increase the flexibility of social 
workers to ‘fill the gaps’ where 
pressures exist in other adoption 
teams 
 
 

Strengthen working groups and thematic 
leads to ensure that practitioners have the 
understanding and skills necessary to 
support the service in this way.  Flexibly 
move cases across quadrant teams were 
capacity is an issue.   
Continued use of as and when workers to 
support capacity issues where budget 
allows.   

Quadrant 
Teams 

A1 and A2 

3.4 Offer appropriate adoption support 
post placement and pre-order 
 
 
 

Adoption Support Assessments and 
Support Plans will identify support required 
pre-Order (see 3.3) 
Adoption Support Plans are reviewed at 
each Statutory Review whilst the child is 
Looked After 

Quadrant 
Teams 
 
IRO 
Service 

Maintain pre-order 
disruption rates below 
10% 

 OBJECTIVE 4 - IMPLEMENT STATUTORY GUIDANCE IN RELATION TO ADOPTION SUPPORT 
LEAD MANAGER(S) – NICOLA OSBORNE  

4.1 Ensure that adoption support offer is 
robust in meeting the assessed needs 
of children placed and adopted  
 
 

Ensure that each case has a 
comprehensive assessment of support 
needs 
Make applications to the Adoption Support 
Fund where this is the appropriate course 
of action  

NO/CJ/ 
PW 

Outcomes for children 
and their families 
improve.  
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Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

Work with colleagues in Commissioning to 
identify commissioning opportunities and to 
develop the local market 
Work with commissioning colleagues to 
ensure that we have robust performance 
management processes in place for our 
commissioned services.   
Appropriate referrals are made to other 
ECC teams to ensure that families are 
provided with appropriate support where 
necessary 
Learning from post order disruptions are 
considered and practice is developed with 
Adoption and the wider Social Care arena 
based upon lessons learnt.   
 

 Use of the Step 
monitoring tool 
demonstrates positive 
outcomes from 
interventions for our 
children and families. 
 
 

4.2 Maintain compliance with the Adoption 
Support Procedure 

Adoption Support Assessment forms, plans 
and regular reviews to be routinely 
undertaken 
 

PAT / 
ALL TMS 

More adopters reporting 
that they feel supported. 
Increased placement 
stability 
 

4.3 Develop systematic support for birth 
families whose children are placed for 
adoption 

Ensure that birth family support is recorded 
on the birth parent record on electronic 
recording system 

JS Continued take-up of 
advice, counselling and 
groups from birth families 



 

55 | P a g e  
Version: Final  
Date Printed: 19 January 2022 

Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

4.4 Ensure consistency of practice, and 
reduced duplication across Adoption 
Support, wherever possible 

Development of consistent assessments 
and support plans / review schedules 
Development of support provision 
(commissioned support) 

PAT/CJ  Fewer post adoption 
order disruptions 
More adopters reporting 
that they feel supported. 
 

4.5 
 
 
 
4.6 

Ensure practice learning from Post 
Adoption is shared across the service 
 
 
Schedule 2 and BRIC work to be given 
sufficient priority to ensure that work is 
undertaken in a timely manner 

Post Adoption to be involved in shaping the 
training and support offered pre-order with 
particular relevance to BAME and LGBTQ+ 
children 
 
Resources within the Post Adoption team 
to be relooked at to ensure that this work is 
given increased priority  
 

PAT 
 
 
 
 
PAT 

Adopters providing more 
attuned care around 
diversity.   
 
 
Reduced waiting list and 
waiting time for adopted 
adults 
 
 
 

 OBJECTIVE 5 - WORK AS AN ACTIVE PARTNER OF ADOPT EAST TO IMPROVE OUTCOMES OF CHILDREN AND 
FAMILIES ACROSS THE WHOLE REGION 
LEAD MANAGER(S) – ALL TEAM MANAGERS/HoS/SM  

5.1 Enhance working relationships and 
take an active role in shaping Adopt 
East services.   

Contribution to the RAA practice work 
streams 
Established agreed changes within Essex 
to ensure consistency across the region.   

TMs/SM/
HoS 

Increased number of 
appropriate inter-agency 
placements. 
Fewer delays for children 



 

56 | P a g e  
Version: Final  
Date Printed: 19 January 2022 

Ref What we need to do 
 Actions 

Who will 
do it and 
by when 

Success Criteria / 
Outcome / 

Deliverable(s) 

 

5.2 Develop lines of accountability with the 
Ex Head of Adopt East 

Use the Regional Practice Group and 
Governance Boards to develop services 
and ensure consistency across the region. 
Provide requested data in a timely manner   

SM / 
Head of 
RAA 

Improved timeliness and 
good practice across the 
Region 

5.3 Take responsibility for managing 
agreed lead responsibilities within 
Adopt East 

Continue to lead on Finance, 
Commissioning, HR and Legal.   

SM    Improved effectiveness of 
services across key 
areas.   

5.4 Modernise adoption Engage within the modernising agenda 
working group and to make appropriate 
practice changes within the agency as a 
result 

SM/JH More successful 
adoptions taking place 
with open contact 
arrangements. 
Increased confidence 
within the judiciary of 
adoption as a viable 
permanency option for 
children 
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