	Hundred Hives Pre-Visit School Planning Document

Please enter your responses in the right-hand column and upload with your application for Hundred Hives
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	Requirements
	School’s Action
	Notes (Please complete – use additional pages if needed)



	Trained Beekeepers:

We suggest 2 - 3 teaching staff at your school to be trained, as well as security and landscape / maintenance staff.

This level of trained staff should be maintained to ensure the school is able to sustain the Hundred Hives programme, provide sickness cover and contingency for staff turnover.

As the programme develops in the school, we would expect students to begin training.


Facilities Management and/or security staff will be trained in addition to teaching staff.
 
	Selected staff to attend basic training provided by Terra beekeepers, ideally, these staff should be from different disciplines to ensure the broadest possible educational use for your apiary. Consider including SEN / SEND / inclusion teachers because of the benefits already identified for children with special educational needs and /or complex behaviours.  


Ensure named staff are comfortable working first-hand with bees and are committed to the long term development of the programme.


Ensure there is a plan in place for named staff to have sufficient time allocated for development of knowledge and accompanying Terra beekeepers on hive inspections and workshops.



	Named teaching staff to be trained

1.

2.

3.

Outline how time will be allocated for these beekeepers to develop their role.


	Out-of-hours hive access:

The Terra team will need access to the apiary during school holidays and out-of-hours if necessary.

Most visits will be part of a scheduled visit, however, there may be some times where an emergency out-of-hours visit may be necessary.
















	Ensure that the school security team is aware of swarm response procedures and how to contact the Terra team.

Ensure the Terra team has smooth access to the apiary during out-of-office hours and have a procedure in place for facilitating this. 
	Detail any school requirements or procedure needed for Terra beekeepers to access the school out-of-hours:

	Location of Apiary:

The school is required to build an apiary suitable for at least three beehives and, ideally, upto 30 students.

Terra will be able to advise on the location of the apiary. We would like to see one or more possible locations identified before the Terra team visits the school.

Also consider space for storage of beekeeping suits and equipment.

As we plan for smart hives by the end of 2026, all apiaries should be in an area with reliable WiFi coverage.









	
Identify multiple possible locations for the apiary.

The apiary should be located in an area with shade and access to a fresh water source. The apiary should not be close to vents, fans or AC units, and be positioned away from high-traffic footpaths.

The apiary should be secure and only accessible by authorised personnel. In the first year of the programme, the apiary should only be accessed when a member of the Terra team is present.












	Detail how you have budgeted for construction of an apiary and identified 1-3 potential locations.












	Budgets: 

Although basic costs may be covered through sponsorship, schools may need to allocate some annual budget towards training additional staff and students in order for the programme to grow sustainably in their school.

Terra aims to match schools requiring sponsorship with appropriate sponsors as quickly as possible. There may, however, be times where we are waiting to finalise agreements with sponsors – this could cause delays in hive installation. 

Schools are welcome to self-fund the programme. The Terra team would be happy to calculate the cost of running the programme at your school.









	Schools requiring sponsorship should also plan to allocate a small annual budget for additional training of staff and students. 

A suggested annual budget of no less than AED 10k should allow for steady growth of the programme.

Schools opting to fund themselves are welcome to arrange a meeting to discuss costs with the Terra team.


	Outline the annual budget you expect to allocate to Hundred Hives. Would your school prefer to fund their own membership of the programme?


	Risk assessment. 
Terra will provide a risk assessment template  and support the school, if necessary, to adapt the template for their own apiary. 

Although low risk, the effects of anaphylactic shock can be serious if there isn’t a robust plan in place to deal with it.
	Adapt Terra’s Risk assessment template for their apiary and advise insurance company.


Ensure the school nurse is aware of how to deal with bee stings and anaphylactic shock






	Advise insurer and address any concerns. Add any notes here from the insurer:








	Arrival of your bees. 

Terra aims to deliver the first hives and bee colonies in November 2026. Hives should be installed between the months of November and March.





	As many of your nominated beekeepers as possible should be in attendance for the bee arrival.
	Suggested month / year in which you expect to be ready to welcome the bees.

	First and subsequent inspections.  

The early inspections after the bees arrive are an important opportunity for your beekeeping team to learn what a healthy colony looks like.





















	As many of your beekeepers as possible should be in attendance. 

These initial hive inspections may be more frequent than every 2 weeks until we are happy that the colonies are settled.

	Plan for cover (if needed) of teaching staff required for initial hive inspections, including those without students present.

	Curriculum Integration:

Terra is looking for schools to fully integrate their bees into the school day and curriculum.  

This integration will grow over time with input from other Hundred Hive schools during the annual school beekeeper conference.


















	Develop a basic plan for how the bees will be progressively integrated into the school curriculum, including any target year groups / grades and timelines.
  
	Outline a basic plan for how you envisage integrating bees into the school day during year 1.

	Academic Partners

Terra plans to partner with academic institutions for research and data analysis of the Hundred Hive schools. 

This will become especially important when smart hives are introduced














	
Hundres Hives schools with smart hives should commit to sharing data with the Hundred Hives network. No individual personal data will be shared, however, will include school name, location, movement of bees in/out the hive during the day, environmental data and hive mass.
	Are you happy to share data with other Hundred Hives schools and relevant academic partners? How would you envision using Hundred Hive data in your own school?



	School Name
	

	Main Point of Contact Name
	

	Main Point of Contact Email
	



Adapted from the British Beekeepers Association’s School Beekeeping Management Plan
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