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DEPLOYMENT ALLIANCE

 SDA has been selected by EC on 5 December 2014

 High ambition to implement SESAR timely,
in a performance driven and coordinated manner

 An equal partnership between 3 groupings of 40 European investing 
operational stakeholders organised in 3 groupings:

SESAR Deployment Alliance (SDA) is the Deployment Manager
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SESAR Deployment related 
Airport Grouping (SDAG)

Austrocontrol -
Croatiacontrol

DSNA – DFS - ENAIRE
ENAV – IAA – LFV - NATS

NAVIAIR - PANSA

Air France
British Airways

easyJet
Lufthansa
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Managing 
Director

Massimo Garbini

Head of Finance 
and Performance 

Systems

Michel Gorog

Director
Technical and 

Operations

Nicolas Warinsko

Head of 
Stakeholders 

Relations

Freek de Witte

FPA Coordination 
Manager

Paola di Giovanni

Consortium 
Coordination 

Manager

NN (NATS)

Supervisory 
Board
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To implement SESAR through a series of Common Projects
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As Deployment Manager

CONSULT
Stakeholder Consultation Platform

Cooperative Arrangements

PLAN
Long-term planning: ATM MP and CPs

Planning: Deployment Programme

CBA and funding mechanisms

DO
DP execution

Synchronisation, coordination, funding 

CHECK
Performance assessment

SUPPORT
Services to Stakeholders and to EC

As Coordinator of SESAR 
Framework Partnership 

Agreement

Action Plan, monitoring and 
reporting

Payment, check and audit

Information flow

Be action coordinator for 
every Implementation Project
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SESAR JU and SESAR Deployment Manager: two pillars, one project!
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R&D INDUSTRIALISATION IMPLEMENTATION

SESAR 
Deployment 

Manager

Large Scale 
Demonstrations Pre-

implementation

Standardisation
Safety

European ATM Master Plan
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Stakeholders 
Relations ?

Preliminary 
Deployment 
Programme ?

INEA Call 2014 ?

Framework 
Partnership ?

Finance and 
Performance ?

www.sesardeployment.aero


