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RALEIGH-DURHAM AIRPORT AUTHORITY
COMMITTEE WORK SESSION AGENDA
APRIL 9, 2026

The following Authority Board committees will meet sequentially, each beginning at the conclusion of
the prior committee’s work session, starting at 1:00 p.m. on Thursday, April 9, 2026, in Conference Room
100 of the RDU Center (located at 1000 Trade Drive at the Raleigh-Durham International Airport), to
discuss the items listed on the committee work session agenda as well as any other matters that might be
deemed appropriate for discussion at that time: I) Construction; II) Operations; and III) Law and
Personnel. Attempts will be made to stream the committee work session live at
https://youtube.com/live/Q0DzBv_06-4.

I.  Construction Committee — Ghosh
1. Consideration of New Aircraft Rescue and Fire Fighting Station Summary of Staff
Negotiations with Andre Johnson Architects Task Order AJA23.2026 — Charlie Tennant

II. Operations Committee — Asante-Smith
1. Consideration of 2026 Rental Car Operating Agreements — Donald Griffin

I1I. Law and Personnel Committee — Polanco-Galdamez
1. Consideration of Revised Employee Incentive Payment Policy for FY26/27 — Yovannie
Rodriguez
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