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RALEIGH-DURHAM AIRPORT AUTHORITY
COMMITTEE WORK SESSION AGENDA
February 12, 2026

The following Authority Board committees will meet sequentially, each beginning at the conclusion of
the prior committee’s work session, beginning at 9:00 a.m. on Thursday, February 12,2026, in Conference
Room 100 of the RDU Center (located at 1000 Trade Drive at the Raleigh-Durham International Airport)
to consider the items listed below as well as any other matters that might be deemed appropriate for
discussion at that time: I) Construction II) Finance; and III) Operations. Attempts will be made to stream
the committee work session live at https://youtube.com/live/g1Sz3yz-5nU.

I. Construction Committee — Ghosh
1. Consideration of FY25-26 Staff Augmentation Amendments - Year 4 — Kenny Perry
2. New Runway 5L/23R Status Update and Early Completion Incentives Discussion — William
C. Sandifer

II. Finance Committee — Winters
1. FY26/27 RDU Business Plan — Kenny Perry

II1. Operations Committee — Asante-Smith
1. Board Update — GHG Baseline, Energy Management Plan Task Order #2, and Duke Energy

Presentation — John A. Connell
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