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How do you digitise financial data
from 4,500 cities when every PDF is a

mess?

We solved it with Al. Here's the story ¥
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The Challenge

When paper becomes a productivity nightmare

4,500 cities submitting financial statements

Inconsistent, low-quality scanned PDFs

No standardisation, no cross-entity analysis

Manual data entry eating resources

Result?
Slow decisions and limited insights across the entire ))
network
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Our Approach

Al-powered transformation at scale

LY Advanced OCR technology

é R to extract data from any

PDF quality

Standardise financial data

v/

using unified templates and ¢ ’* ANAwsrf)
make it analytical ready
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. Confidence-scoring based

on accuracy of data

From unreadable PDFs to actionable data
intelligence - automatically
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The Results

Numbers that speak for themselves

reduction in manual

80-85%

effort

20-30% cost savings

faster decision-making
through conversational
analytics

cities scaled

Real transformation. Real ROI. Delivered.
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Ready to Transform Your
Financial Operations?

Your Next Move:

‘@)’ Let's turn your data challenges into competitive
advantages

Follow SynaptyX to stay ahead of the Al revolution

* @ * Connect with us to discuss transforming your organisation

corp@synaptyx.ai | www.synaptyx.ai



