Government of Maharashtra
Department of Cultural Affairs

Directorate of Archaeology and Museums

Fort George, St. George Hospital Campus Tel: (022)-22623380
Near C.S.M.T, Mumbai- 400 001 E-mail: - mahaarchaeology(@gmail.com
technical.doam(@gmail.com
F No.Tech 2026/ Geoglyphs Documentary/ [4%5 Date- n . arp 2p9@
i1 i » i 4 ]

Notice for Expression of Interest for Hiring an Agency for Production of
Documentary on Geoglvphs (Katalshilpa) of Konkan

Introduction —

The Directorate of Archacology and Museums, Department of Cultural Affairs,
Government of Maharashtra is concerned with the discovery, study, documentation,
preservation and conservation of historical monuments, sites and artefacts as well as
recognizing them as State Protected Monuments under the provisions of the Maharashtra
Ancient Monuments and Archaeological Sites and Remains Act 1960 to provide legal
protection.

DoAM hereby invites Proposals from reputed, competent and professional
companies/channels/individuals (like National Geographic, Discovery Channel, etc) for
“Hiring an agency for Production of Documentary on Geoglyphs of Konkan™.

Objective —

The DoAM has taken up an initiative to produce a Documentary on Geoglyphs
(Katalshilpa) of Konkan with special focus on the 09 sites listed on the tentative UNESCO
World Heritage List. These sites are known for their collections of Geoglyphs depicting
human figures, animals, and geometric patterns. Through research, field documentation,
drone surveys, and expert studies, the initiative aims to create a comprehensive record of
these geoglyphs while raising public awareness about their historical, cultural, and
archacological significance. The Specification of the scope of work includes the following:

e To conduct detailed academic and field research on the nine (09) geoglyph sites, with
a view of documenting their historical, cultural, anthropological, ecological, and
artistic significance. The research is to be facilitated by a Research Team comprising
of National and international Scholars specializing in various niches like Art History,
Pre History, Rock Art, Ethno-archacology, Paleo-environmental Studies, etc.

e Engagement with domain experts, scholars, archaeologists, and local stakeholders to
record oral histories, technical inputs, and cultural narratives.

e [nsure comprehensive documentation of the sites across multiple visits and seasonal
cycles, to capture variations in environmental context, light, and ambience.



To develop and maintain a detailed archival repository of raw documentation material,

including interviews, narratives, and secondary research findings.

e Generate a script for the documentary based on research findings which is to be
validated by the World Heritage Desk at the Directorate of Archaeology and
Museums, Government of Maharashtra.

e The agency shall deploy directors/filmmakers with demonstrated experience in
heritage, archaeology. culture, history, or documentary filmmaking of national or
international repute.

e Curate a world-class AV content bank that captures the historical, cultural, and visual
richness of Geoglyphs of Konkan.

* Produce a primary documentary film of about 45 minutes as a high-quality, cinematic
long-form piece capturing the mystery, scale, uniqueness and emotion of Geoglyphs
of Konkan.

e Produce individual documentaries of 8 minutes on the 09 identified Geoglyph sites
along with Individual documentaries on sites in the buffer zone in multiple languages.

¢ Produce small videos of 2 minutes on all identified Geoglyph sites in Konkan (about
200+ sites)’

e Create social media content derived from the documentary and raw footage to
continuously promote Geoglyphs of Konkan across digital platforms.

e Capture drone footage for aerial views and close-range cinematic shots that reveal the
site’s scale. details, and landscape.

e Record extensive raw footage covering geoglyphs. landscapes. seasonal shifts, as well
as interviews with experts, local communities, and visitors.

e Myths, folklore, beliefs of locals, ethnographical data needs to reflect in
documentaries.

e Al-generated visualizations may be used only for interpretative reconstruction. All
such content shall be clearly identified as artist's impression/reconstruction and shall
be based on research approved by DoAM.

e Capture high-quality still images suitable for printing (digital photographs at a
minimum resolution of 300 dpi).

¢ Produce one BTS (Behind-the-Scenes) film (approx. 30 minutes) covering all shoot
schedules and documenting the making of the primary documentary.

e Deliver content in multiple aspect ratios including 16:9 and 1:1 for varied usage.

e Cover all 09 identified Geoglyphs sites comprehensively along with sites in the buffer
zones.

e Schedule and conduct shoots across 4 key seasons to reflect the site’s changing
character {summer, monsoon (overcast condition), post-monsoon, and winter}

e Agency must act as aid/ facilitator for pitching and submission of the documentary to

reputed OTT platforms for the launch of the said documentary.

! Subject to change based on new future discoveries.



All intellectual property rights, copyright, raw footage, photographs, scripts, animations,
graphics, models, Al-generated assets, working files and derivative works produced under
this assignment shall vest exclusively with the Directorate of Archaeology and Museums

The selected agency/consultant shall be required to undertake end-to-end responsibilities
in relation to research, creation of a high-quality documentary and promotional content, and
dissemination of the same across platforms to ensure appropriate visibility and positioning of
Katal Shilpa at national and international levels.

The Directorate hereby invites proposals in regard of the above in form of an exhaustive
Concept Note, a PPT, a tentative team composition, production, marketing strategy for airing
along with tentative required budget before 20 July 2026.

This scope of work is indicative and minimum in nature. The Directorate of Archacology
and Muscums, Government of Maharashtra, reserves the right to modify, expand, or refine
the scope during the course of exccution, keeping in view the objectives of the project.

Terms and Conditions:
1. Scope of Engagement

The selected agency shall be responsible for the end-to-end production of
documentary, audio-visual, archival, promotional, and digital content relating to the
Geoglyphs / Katalshilpa of Konkan project. The work shall include research, scripting,
filming. editing, post-production, delivery of final films, raw footage, still photographs, drone
footage, behind-the-scenes content, and promotional material as required by the authority.

2. Eligibility of Applicant

2.1 The applicant, or each member in the case of a consortium or joint venture, shall be a
valid legal entity, being one of the following:

« acompany registered under the Companies Act, 1956 or Companies Act, 2013;
+ aLimited Liability Partnership registered under the LLP Act. 2008;
« apartnership firm registered under the Indian Partnership Act, 1932; or

« a sole proprietorship having a valid certificate / licence issued by municipal
authorities under the Shops and Establishments Act in India.

2.2 The applicant shall submit documentary proof including, as applicable:
o Certificate of Incorporation;
e Certificate of Commencement of Business;
o  Memorandum and Articles of Association;
o partnership deed / LLP registration certificate:
« Shops and Establishments certificate;

« PAN card;




GST registration;
details of management or governing body; and

Consortium / joint venture agreement, if applicable.

3. Financial Qualification

3.1 The sole applicant, or the lead applicant / member in case of consortium, shall have a
minimum average annual turnover of Rs. 10 crores during the last three financial years,
namely FY 2022-23, FY 2023-24, and FY 2024-25.

3.2 The applicant shall submit:

audited balance sheets for FY 2022-23. FY 2023-24. and 'Y 2024-25:
profit and loss statements:

a certificate from the statutory auditor / chartered accountant clearly stating turnover;
and

financial declaration in the prescribed format.

3.3 The sole applicant, or any member of the consortium / joint venture, shall have positive
net worth for each of FY 2022-23, FY 2023-24, and FY 2024-25.

3.4 A statutory auditor / chartered accountant certificate confirming positive net worth shall
be submitted.

4. Technical and Experience Qualification

4.1 The applicant, or any consortium member, shall have experience of directing, producing,
or both, at least three international films on historical / archaeological topics during the
period FY 2015-2025.

4.2 The applicant. or any consortium member, shall have conceptualized, shot, edited, and
produced at least three creative short films, AV advertisements, documentaries. television
series, or web series on social topics for corporate clients, government departments, or
public sector undertakings during FY 2020-2025.

4.3 The applicant, or any consortium member, shall have won at least one award for a film,
documentary. or short film on a historical / archacological topic from:

State Award;
National Award;
International Award;

Directorate of Film Festivals, Ministry of Information and Broadcasting, Government
of India; or

recognized international film festivals.

4.4 The applicant, or any consortium member, shall have participated in at least one film
festival, including but not limited to:




International Film Festival of India, Goa:

Oscar Academy Awards, USA:

Cannes Film Festival, France;

Berlin International Film Festival, Germany;

Moscow International Film Festival, Russia;

Venice International Film Festival, Ttaly:

Toronto International Film Festival. Canada;

Busan International Film Festival, South Korea:

Hong Kong International Film Festival, China;
Mannheim-Heidelberg International Film Festival, Germany:
Rotterdam International Film Festival, Netherlands: or

any other important film festival.

4.5 The applicant shall submit work orders, agreements, client certificates, copies of
productions, video links, award certificates, festival participation proof, or other relevant
documentary evidence.

5. Production Team Requirement

5.1 The applicant, or any consortium member, shall have a well-trained in-house production
team including, at minimum:

Director:

Art Director;

Screenplay / Dialogue / Scriptwriter / Lyrics professional;
Director of Photography:

Editor;

Executive Producer;

Music and Background Score professional; and

a PhD expert in Archaeology with special expertise in rock art / prehistory and
compatible experience.

5.2 Resumes of key personnel shall be submitted, and the applicant shall certify that the
information in the resumes is correct.

5.3 Technical evaluation may consider professional experience on national / international
scale, including:

5-10 years’ experience;




o 10-15 years’ experience; and
« 15+ years’ experience.

6. Blacklisting and Debarment

6.1 The applicant, and each consortium / joint venture member. shall not be blacklisted or
debarred for unsatisfactory performance, corrupt or fraudulent practices, or unecthical
conduct by any Central Government, State Government, public sector undertaking, semi-
government body, corporation, urban local body, public sector bank, or autonomous
government organization as on the date of submission of the EOI.

6.2 A self-certified declaration signed by the authorized signatory shall be submitted.

6.3 If any declaration is found false, DoAM may reject the EOl/application, terminate the
contract, forfeit the EMD and/or sccurity deposit, and recommend blacklisting /
debarment.

7. Consortium / Joint Venture Conditions

7.1 Consortiums or joint ventures shall be permitted subject to these conditions.
7.2 The number of consortium members shall not exceed three, including the lead applicant.

7.3 The lead applicant shall have the majority stake in the project, calculated on the basis of
roles, responsibilities, and stake percentage declared in the proposal.

7.4 Only the lead applicant shall submit the proposal and sign the contract / agreement with
DoAM.

7.5 All consortium members shall be jointly and severally responsible for execution of the
contract.

7.6 The consortium agreement shall clearly state:
« scope of work of each member;
« roles and responsibilities:
« stake percentage:
« nature of products / services to be provided:
o registered / branch office details;
« date, form, and state of incorporation;
e company principals:
» Dbinding effect for the entire contract period.

7.7 The consortium agreement shall be executed on stamp paper of requisite value and
submitted with the pre-qualification proposal.

7.8 All signatories shall be authorized by power of attorney. board resolution, or appropriate
authorization.



7.9 Each member shall execute a registered power of attorney in favour of the lead applicant
authorizing the lead applicant to act on behalf of the consortium.

7.10 The lead applicant shall remain solely responsible to DoAM for coordination, smooth
execution, and performance of all works / services, including those performed by

consortium members.

7.11 Sub-contracting shall not be allowed.

Deadline for the Submission of EOL: 30.09.2026

Address for the Submission:
Director, Directorate of Archaeology and Muscums,

Fort George, St. George Hospital Campus,
Near C.S.M.T, Mumbai - 400 001 \ \q
!

(Dr. Tejas M. Garge)
Director




