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MAYOR’S YOUNG LANSING & MY BROTHER'S KEEPER

Inspired by the release of
President Obama’s vision
for My Brother’s Keeper,
MY Lansing launched in
June 2014 as a multi-

Mayor's Office for
Community & Faith- =
Based Initiatives

: : My Brother’s
sector partnership. The Mayoryine Bernere . L4
. Organizers Keeper
youth and community-
designed action plan Coalitions
was released by Mayor
Virg Bernero at a press _1_ E] 4
conference held at lﬂ— ‘l(/)

Fauity = Mayors Csalition for Males of Color

Lansing City Hall. The
press conference was

A Higher Calling

GEN

followed by a community engagement event with over 1,000 Convener
Lansing neighbors in attendance. (MT

NETWORK 5
The “Saving Our Sons” campaign and community engagement 100+ Partners & Allies
event was organized by NEON (Nurturing Early On is Necessary), a ' Gtc at
coalition of parents and_ community organizers “workmg W|t_h 33 C|§ . c i:ﬁ: start
others to break down barriers and take control of the conditions in ASOUATEl R CHANGE Ui, el

INITIATIVE

which they are raising their children.” The call to the community
was held at Sexton High School in the Lansing School District with
the support of Ingham Great Start Collaborative Peace &
Prosperity Youth Action Movement, Lansing Clergy Forum and a
variety of service providers.
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Mayor Virg Bernero was one of the 1stin the nation to accept the
MBK Challenge. MY Lansing MBK embraced all 6 MBK Milestones
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gham County Y

. o FAMILY.
as part of a regional cradle-to-college, career and civic
engagement strategy. Over the past 12 months, MY Lansing MBK Backbone Support Team
has grown to include over 150 partners, allies, and supporters i
committed to the region’s common goal: closing the gap in 3%: gb%g% MICHIGAN STATE COGL ‘44“\ MPHI®
regional economic equity. Clergy Forum UNIVERSITY k
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Organizing for

Collective Action

ORGANIZING FOR COLLECTIVE ACTION

Neighborhood Power Drive

A series of community events were held between September 2014 and February
2015 to engage neighbors in problem-solving conversations.

Prayer for Peace - September 3, 2014

Families, clergy, law enforcement, elected officials and neighbors came together
to pledge to work together for peace. Members of the Lansing Clergy Forum
agreed to support neighborhood organizing and grassroots leadership
development.

GOTV - October 4, 2014
Student organizations from Michigan State University canvass neighborhoods to
register voters and encourage them to go to the polls.

#blacklivesmatter Forum — December 9, 2014

A proactive community forum was scheduled to discuss policing and excessive
force. The day before the forum a young Latino man riding in the car with 2 young
Black men was shot and killed by a Lansing Township police officer. The Black Lives >
Matter Lansing coalition was formed to ensure ongoing communication and @
collaboration with law enforcement.

We Need to Talk — February 12, 2015
A video storytelling event to provide an opportunity to the public to share
perspectives on race and police-community interaction.
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Organizing for

Collective Action

Quarterly Partner Action Summits

In addition to work group meetings focused on MBK milestones and strategic action
planning, all partners were invited to participate in quarterly convenings. Quarterly
action summits engage partners in updates on progress and ongoing asset
alignment across milestones.

Mayor Bernero Accepts MBK Challenge - October 8, 2014

Partners joined Mayor Bernero at City Hall for the official launch of MY Lansing MBK.
The MY Lansing Action Plan was reviewed to begin alignment with the MBK Playbook
for Action. A packet was provided to partners with work group information,
upcoming grant deadlines, and partnerships in development. Sponsors were
acknowledged: Lansing Community College and Board of Water & Light.

MBK Mentoring Network Orientation - January 19, 2015

Michigan Community Service Commission joined MY Lansing MBK for the launch of
the MY Lansing MBK Mentoring Network as one of 4 grantees in its MBK Michigan
Mentoring & Volunteer Generation Fund. The Mentoring Network is a collaborative of
mentoring and youth development organizations to build partnerships that will
increase readiness for college, career and civic engagement. A new asset alignment
tool was distributed to partners to identify the milestone their organization focuses on
as well as the “pathway to economic equity” they will pursue to achieve that
milestone. Sponsors were acknowledged: Jackson National Life, Michigan State
University, and UAW Region 1D.

Mobilizing for Collective Action & Accountability - May 6, 2015
With a focus on 7,204 youth in Lansing Metro ages 16-25 not in school and not
working, partners convened to analyze data and develop targeted “pathway”
strategies to close gaps across MBK Milestones. Anchor partners for each milestone
were announced. Collective impact strategies already underway were shared by
Milestone Anchor Partners.
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Closing the
Regional Gap

in ECconomic
Equity

CLOSING THE REGIONAL GAP
IN ECONOMIC EQUITY

In 2012, the Lansing-East Lansing Metro economy would have
been $1.19 billion larger if there had been no racial gaps in
iIncome. (Source: National Equity Atlas, PolicyLink and PERE)

MY Lansing MBK Common Goal
Our goal is to close the racial gap in income by 50%* by 2030 for

a regional ROI of $595 million. (Source: Half the Gap, Measure of
America) Actual GDP and estimated GDP with racial equity in

income (billions): Lansing-East Lansing, MI Metro
Area

Organizing and Action Framework

MY Lansing MBK Pathways to Economic Equity guide
strategy development to align action across sectors and
systems.

Capacity Building Framework
MY Lansing MBK utilizes a collective impact framework to
build capacity for collaborative action and accountability

for results.
(Source: Kania and Kramer)

$19.36B $20.55B

ml Actual m Projected (No racial gaps in income/employment)
Source: National Equity Atlas PolicyLink and PERE
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Closing the

Regional Gap
in Economic
Equity
Lansing Metro Opportunity Youth Ages 16-25 THEORY OF ACTION
n=7,204 MY Lansing MBK is a three-

Source: US Census generation approach to

break the cycle of poverty
and trauma by dismantling
structural barriers.

12.80% 11

2030 Goal

OPPORTUNITY YOUTH

# Black =lLatino = White = Asian 7 /O
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Closing Gaps
Across MBK
Milestones

Ingham County

Lansing Police Health Department

Department

Ingham Great Start
Collaborative
Violence Ready for School

Prevention &
2nd Chance

Anchor partners are public
agencies with existing funding @
and expertise related to the MBK
Milestone. Anchor partners work
with One Love Global to provide
Success Entering data, expertise and backbone by
support for MY Lansing MBK
collective action strategies.

Ingham Great Start

Capital Area Collaborative

Michigan Works!

Lansing School District

Lansing Community Post-Secondary ~ Graduate High Lansing School District

C leti
College ompletion School Ready
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Closing Gaps
Across MBK

Milestones

CLOSING GAPS ACROSS MBK MILESTONES

MY Lansing MBK strives to close gaps between the highest outcome and the lowest outcome. Gaps
exists by race/ethnicity, geography, economic disadvantage and gender.

Rural Kindergarten Data
Comparison

Percentage of Students that Reached
Benchmark During the Phonemic Awareness
Segment of the Universal Screening
Assessment
100.0%

71.0%

80.0%

60.0%

45.0%

Children who attended a Children who did not attend a
preschool program working ina  preschool program working in a
MTSS framework MTSS framework

40.0%

20.0%

0.0%

There is a 41.9% gap in the percentage of students that reached benchmark during the phonemic
awareness segment of the Universal Screening Assessment. The largest gap is between children
attending urban preschools that did not work in a Multi-Tiered System of Support (MTSS) framework
and children attending rural preschool programs working in a MTSS framework. (Source: Ingham

Intermediate School District)

MY Lansing MBK

Urban Kindergarten
Data Comparison

Ready for School

Percentage of Students that Reached
Benchmark During the Phonemic Awareness
Segment of the Universal Screening
Assessment 15
100.0%

80.0%

50.0%

60.0%

30.9%

Children who did not attend a
program working in an MTSS
framework

40.0%
20.0%

0.0%
Children who attended a preschool
program working in a MTSS
framework

2030 Goal
21%
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Closing Gaps
Across MBK

Milestones

MEAP - 3rd Grade Reading @

(2013-14)

All Schools in Ingham Intermediate School District

80

70 !
. " Reading by
5 3rd Grade
K 50
2
o 40
=
o 30 16
o 20

10

0
Proficiency
B Latino Male 58.2
B White Male 71.9
= Black Male 44.6
rd
In 2013-2014 school year there was a 27.3% gap in 3 Grade MEAP proficiency in reading 2030 G Oal

scores between Black boys and White boys attending schools in Ingham Intermediate School
District. The gap for Latino boys is 13.7%. (Source: MDE, Center for Performance Indicators)

14%
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Closing Gaps
Across MBK

Milestones

Regional Gaps in Graduation Rates
(Between Highest & Lowest across 6 Ingham Intermediate School Districts) @

Source: M| School Data, MDE Center for Educational Performance and Information

Gap

Graduate High
Gender School Ready

Race I

17

Economic.. IS

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

B Economic Disadvantage ®Race Gender

Why This Metric Matters: Student pushout and dropout rates are early indicators of future workforce
success. The largest gap in student success across the region is between genders. Boys overall do
less well than girls. What transformations are needed to improve educational outcomes for boys?
The 2nd largest gap is between racial groups. Black, Latino and American Indian/Indigenous
students graduate at much lower rates that Caucasian/White students. As the demographics of our
region increasingly become more racially and culturally diverse, closing the gender, race and
economic gaps in student graduation rates will drive talent and skilled workforce more than any
other indicators. What transformations are needed to close gender, race and income gaps?
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Closing Gaps
Across MBK

Milestones

Educational Attainment & Projected @
State/National-Level Job Education Requirements =

Lansing-East Lansing, Ml Metro Area (2012)
(Source: US Census)

Post-Secondary

wesin2020 | '+ Completion

wie,u-om [ "
18
White, immigrant 81%
s [
Latino, U.S.-born 58%
Why this Metric Matters: By 2020, 70 percent of jobs will require at least some college or higher. 2030 G Oal

Regional employers have identified the gap in skills needed for the jobs of today and the future as a
major concern. What is our regional response to closing skills gaps for a changing demography? What
transformations are needed to close gaps in post-secondary completion while increasing completion
rates for all? (Source: National Equity Atlas, PolicyLink and Capital Area Michigan Works!)

7%
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Closing Gaps
Across MBK

Milestones

Lansing-East Lansing Metro
Source: US Census
70%

Percent of Males Employed 2013 E

60%

Success Entering
Workforce

50%

40%

30%

20%
- N

0%
Ages 16 - 19 Ages 20 - 24

m Black Males m White Males

Why this Metric Matters? One has only to turn to the next page to answer this question. The
opportunity cost of unemployed neighbors is extremely high. According to the Center for American 2030 G O al
Progress, youth unemployment creates an additional cost burden for taxpayers in the form of lost
revenues, the need for government-provided health care, increased crime, and additional welfare
payments. In a recent study commissioned by the White House Council on Community Solutions, O
researchers estimate that the fiscal cost of the 6.7 milion Americans ages 16-24 who are neither 1 O /O
working nor attending school is $1.6 trillion over their lifetimes. (Source: Ayres Steinberg, Sarah, The
High Cost of Youth Unemployment, Center for American Progress, April 2013)
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Closing Gaps

Across MBK
Milestones
Total Juvenile Arrests 2012
Source: Lansing Police Department @
Unknown
/2%
Hispanic White Violence
204, R Prevention &

22% 2nd Chance

Black
74%

N

m \White ®mBlack mHispanic = Unknown
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Closing Gaps
Across MBK

Milestones

Striving to be G.R.E.A.T. in Youth

Engagement - In 2014 the Lansing Police
Department (LPD) expanded on community policing
and youth engagement services by revitalizing a
comprehensive youth violence and gang involvement
prevention program called G.R.E.A.T. (Gang Resistance
Education And Training). LPD previously held a federal
grant to implement the program within the Lansing
School District from 2007-2009. According to data
released by the Ingham County Prosecutors Office
Lansing had a 16% reduction in youth related crime
during the time GREAT was initially implemented in
Lansing (population 113,972 [2013]).

From 2014 through 2015 LPD developed and
implemented a variety of innovative strategies to
enhance community impact of the GREAT program and
increase inclusion of multiple community partners. This
cooperative approach to facilitating the GREAT program
components (Elementary, Middle, Summer, and Families)
was specifically designed to focus on efficiency and
effectiveness of program efforts through horizontal
integration internally and externally with regards to youth
and community related services. From 2014 to 2015 (9)
LPD GREAT Officers were certified as instructors from
various assignments (CPO, SRO, CSO). Inthe same time
frame the GREAT was taught at 10 schools and has
graduated (761) 5t graders and (1322) 6th graders; (2083)
students collectively.

MY Lansing MBK

1-Year Progress Report

In May 2014 LPD launched a multi-seasonal approach to
the GREAT summer component that offers scheduled
and unscheduled recreational outreach in collaboration
with a variety of community partners (total =25). By the
end of 2015 the GREAT Team and the SPORTSMOBILE are
projected to have delivered 120 hours of community
service hours outside of the school classroom since 2014
(current accumulation = 64 hours). In Sept -October
2014 LPD conducted a pilot of the GREAT Families
component in collaboration with Ingham County Circuit
Court Family Division and City of Lansing Parks and
Recreation; 4 families participated in the program.

On October 1, 2014 Congressman Mike Rogers and
Lansing Mayor Virg Bernero proclaimed that date as
“G.R.E.A.T. Day” in the City of Lansing as part of a
nationwide initiative to bolster unity and program
awareness. GREAT was featured in the 2014 Youth
Summit held at Peckham Industries. To round out the
2014 year GREAT Officers and the SPORTSMOBILE were
featured in the 30" Annual Silver Bells in the City Parade
which is viewed by audience of 80,000 people.

22

From 2014 to 2015 LPD G.R.E.A.T. received significant in-
kind support from various private sector partners
(estimated cumulative value of in-kind program
donations $37,000 which includes the sponsored
program vehicle the GREAT SPORTSMOBILE). This summer,
the LPD GREAT program has 22 community outreach
events planned to engage our youth during the summer.

June 15, 2015




Timeline of Accomplishments 2014-2015

v |

April 2014 e —

One Love Global joins forces with Cool Schools Technologies, LLC to align Peace g i
& Prosperity Youth Action Movement Servant Leadership curriculum with f
Michigan Department of Education Common Core Standards.

MY Lansing MBK launches action plan with press conference and community
event attended by over 1000 Lansing neighbors.

ONE LOVE GLOBAL & COOL SCHOOLS 23

NEON and Peace & Prosperity Youth Action Movement host It Takes a Village TECHNOLOGIES, LLC

Community Strategy Session for youth and families

August 2014

MY Lansing Commission comprised of youth, parents, clergy, business and
government convenes to set course for action plan implementation

September 2014

The community unites in Prayer 4
Peace

Back to School Opportunity Fair
PEACE & PROSPERITY YOUTH ACTION
MOVEMENT
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Lansing Community College Peace & Prosperity Youth Action MSU students lead launch of

F

i+ President Brent Knight accepts Movement partners with Michigan’s Neighborhood Power Drive with
L the MBK Challenge Children on Candidate Forum a voter registration campaign.

5 e

w“‘*“'

Lansing Board of Water & Light Accepts the MBK Challenge to partner with MY Lansing MBK to replicate the
15t Step Pre-apprenticeship program across multiple sectors and career pathways (M3-6)

Black Lives Matter Lansing Coalition forms and hosts community forum on use of deadly force
and 21st Century Policing recommendations for action. (M6)




Timeline of Accomplishments 2014-2015

BLACK LIVES MATTER LANSING COALITION
HOSTS JUDGE CHERYL D. GRANT FOR
| DIALOGUE ON LAW ENFORCEMENT REFORM
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Timeline of Accomplishments 2014-2015

_ -
MCSC awards One Love Global MBK Challenge presented to

funding to create MY Lansing MBK Lansing School District Board of
Mentoring Network (M1-M6) . Education (M2-3)

LCC launches Coalition for
College & Career Readiness (M4)

MBK Challenge presented to Ingham County Board Black Lives Matter Lansing hosts community and
of Commissioners (M1-6) police video storytelling event (M6)

One Love Global relocates to South Lansing to
incubate MY Lansing MBK (M1-M6) Michigan Business Network’s Equity Equals weekly
radio show (M1-6)

B ‘ ok
e e T i

P o
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e 1 —

Capital Area Michigan Works! leads partnership to submit American Apprenticeship Initiative
proposal for Capital Area Career Pathways to Registered Apprenticeships (M5) J g

: —— \ —
L. , _1'.
; ) - . - . .
L MY Lansing MBK launches NEON Lansing hosts book Oneég%em%ﬁ?asl’ewéggan Facilitation team for male
: drive for neighborhood- mi y Service mentoring network
Campaign for Grade- . Commission, and Michigan :
Level Reading (M1-2) based reading program Department of Education confirmed and announced
d Ms. Carol’s Arms (M2-3) P unite. (M1-6) at quarterly action summit.

\1' P y ‘-

Peace & Prosperity Youth Action Ingham C_ounty Board of
Commissioners accepts

aligned youth organizing and servant the MBK Challenge by

Policing recommended actions (M6) leadership curriculum (M2-6) e
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