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Proposed Asset Management Internalisation - Earn-out
Implied EV / EBIT based on R975m 11.5x

7.1x

R’m

1. Assumes SA EV based on R9 per share (c.48% discount to NAV) and an EU management fee based off current valuation 

of c.€1.1bn.

2. Fee earned on managing Investec Property (IP) assets.

3. Historical cost base for FY23 c.151m.

4. Revenue earned from growth / transaction fees.

5. As per the EBIT used in the calculation of earnings accretion.

6. Normalised letting commission and growth / transaction fees. Average letting commission over last 6 years amounted to c.R25m p.a., while

average growth / transaction fees amounted to c.R18m p.a. over the last 8 years, excluding 3rd party transaction fees.

7. c.R12.5 / share normalised price, implying a c.28% discount to NAV. Since listing IPF has traded at a c.7.4% discount to NAV.

8. New funds assumed to be R2bn per annum over the Earn-out period.

R’m

Gross Management Fees(1) 219.3

IP Management Fee(2) 10.3

Letting Commission 9.0

Net Revenue 238.6

Overheads and people cost(3) (164.8)

Net Management Fee 73.8
(4) (6)

(7)

(5)

Assumptions made over the three (3) year Earn-out period:

▪ Given IPF’s strategy, it expects the majority of new funds(8) to come from 3rd

party capital, which attracts a higher fee. Illustratively assumed that the 

average fee increases from 50 bps to 65 bps

▪ It is expected that new funds attracted will be managed within the existing 

cost base

73.8
10.9 84.7

23.6
12.1 120.4

39.0 159.4

Net Management Fee Revenue from de-
risked growth

De-risked EBIT Normalisation
adjustments

Fee revenue from
normalised discount

to NAV

Normalised EBIT Additional fees over
Agterskot period

EBIT + 3 years

8.1x

10.0xImplied EV / EBIT based on R850m 

6.1x

Indicative Earn-out Impact

Potential additional fees at AUM Growth Targets (R’m)

% fees earned Rnil to R3.0bn R4.5bn R6.0bn

50bps 0 to 15.0 22.5 30.0

65bps 0 to 19.5 29.3 39.0

Potential value uplift assuming 7.0x EBIT multiple (R’m)

% fees earned Rnil to R3.0bn R4.5bn R6.0bn

50bps 0 to 105.0 157.5 210.0

65bps 0 to 136.5 205.1 273.0

Potential Payout (R’m) nil 62.5 125.0



The information contained herein is for information purposes only and readers should not rely on such information as advice in relation to a specific issue without taking

financial, banking, investment or professional advice. Although information has been obtained from sources believed to be reliable, Investec Property Fund Limited (Reg.

No.2008/011366/06) and or any affiliates (collectively “Investec Property”), do not warrant its completeness or accuracy. Opinions and estimates represent Investec’s view at

the time of going to print and are subject to change without notice.

Past performance is not indicative of future returns. The information contained herein does not constitute an offer or solicitation of investment, banking or financial services by

Investec Property. Neither Investec Property nor Investec Bank Limited shall be held liable in respect of any claim, damages or loss of whatever nature arising in connection

with such information. Investec Property accepts no liability for any loss or damage of whatsoever nature including but not limited to loss of profits, goodwill or any type of

financial or other pecuniary or direct or special indirect or consequential loss however arising, whether in negligence or for breach of contract or other duty as a result of use of

or reliance on the information contained in this document whether authorised or not.

This document/publication may not be reproduced in whole or in part or copies distributed without the prior written consent of Investec Property.

Disclaimer


