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Purpose Vision

We help our clients secure  
a better financial future for  
the Albertans they serve.

Our clients trust us to  
be their and Alberta’s  
Investment Manager.

CEO Message
“AIMCo exists to help our clients secure a better financial future for the Albertans they serve.”

AIMCo’s leadership team has zeroed in on AIMCo’s purpose as an expression of our “north 
star.” We believe that in delivering for our clients, we will rebuild their trust in AIMCo and in our 
ability to meet their objectives. With this strategy, AIMCo is defining itself in relation to others, 
our clients, rather than ourselves, and making it clear why we exist and what we are uniquely 
suited to do.

Working with the Board and Executive, we have devised a new strategy that will form the 
foundation of our five-year Strategic Plan. Our strategy has three elements:

1. Consistent, Reliable Service: We will gain and maintain clients’ trust

2. Customizable Investment Platform: We will deliver superior, risk-adjusted returns

3. Talent and Culture: We will promote a high-performing client-first culture 

A new product platform that balances client choice while ensuring clients benefit from our 
scale and investment discretion will be established. We will mature our client-centric operating 
model by providing investment advice and liability management services as needed and 
by engaging in meaningful consultation. We will also clarify our position on climate change, 
engage with our clients and stakeholders on our climate change strategy, and embed climate 
opportunities and risks into our investment platform.

Finally, there will be a focus on learning and innovation, and promoting a diverse, equitable 
and client-first culture throughout our entire organization.

We are proud to present this blueprint for the future.  It is our plan to deliver superior returns 
for our clients and establish their trust in us to be their and Alberta’s investment manager.

Evan Siddall
Chief Executive Officer
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We will gain and maintain our 
clients’ trust by:

Understanding and delivering on 
their needs, deepening relationships, 
transforming our service delivery, 
operating independently and 
promoting client centricity throughout 
our organization.

Consistent,  
Reliable Service

We deliver superior, risk-adjusted 
net returns by:

Capitalizing on our structural 
advantages including scale, global 
reach and long-term horizon to exceed 
our clients’ investment objectives.  
We will be a dynamic investment 
manager, continuously refining our 
investment strategy, investment and 
risk management processes, while 
utilizing technology to gain insight and 
to simplify our operating platform.

Customizable  
Investment Platform

We will promote a high-performing 
client-first culture by:

Working together as a united team on 
a single mission, holding each other 
accountable with clear roles and goals, 
promoting a learning-driven talent 
growth mindset, and modernizing how 
we work. 

Talent and Culture

Our Strategy
We will gain and maintain our clients’ trust by 
fostering a high-performing client-first culture, 
offering great service and generating superior,  
risk-adjusted net returns.* 

*Exceed clients’ targets or expectations over 5 years



Primacy of SIPP

Investment management agreements 
shall govern our decisions subject to 
client policies and risk appetite and 
annual asset class review.

Say in Governance

AIMCo Governance Committee will 
consult with clients regarding a skills 
matrix and potential candidates.

This strategic 
ambition will be 
guided by the 
following principles:
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Client Service Culture
We will improve client satisfaction 
by promoting a client-first culture 
throughout AIMCo.

Product Platform
We will implement a product platform 
to balance choice in implementing 
investment policy while ensuring  
clients benefit from scale and 
investment discretion. 

Client-Centric Operating Model
We will mature our client centric operating 
model by optimizing structure and 
processes, providing investment advice 
and liability management services as 
needed and engaging in meaningful 
consultation with our clients.

Transparency
We will use technology to improve 
the clarity, breadth, timeliness and 
sophistication of public and client 
reporting interfaces.

Strategic Ambition 1

1

2

3

4

FOCUS AREAS

We will gain and maintain 
our clients’ trust.

Consistent,  
Reliable 
Service
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FOCUS AREAS
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ESG and Climate Change
We will clarify AIMCo’s strategy and 
position on climate change, communicate 
with clients and stakeholders and embed 
climate risks and opportunities into our 
investment platform. 

Harnessing Data and Analytics
We will use advanced data, analytics 
and artificial intelligence  to drive better  
investment outcomes. 

Risk
We will integrate client risk appetite 
into the risk framework and continue 
to evolve the maturity of our risk 
management and measurement 
capabilities. 

Efficient Decision Making
We will have a well-defined investment 
process and improve the quality and 
timeliness of investment decisions.

Strategic Ambition 2

We deliver superior, risk-adjusted net returns.

Customizable  
Investment 

Platform
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FOCUS AREAS

1

2

Employee Engagement, Learning and 
Workplace Innovation
We will promote an employee growth 
mindset, improve engagement and well-
being through workplace innovation, 
learning opportunities and leadership 
development. 

Diversity, Equity & Inclusion
We will diversify AIMCo’s leadership team 
(Executives and Senior Leadership) and 
set specific DEI targets for many of our 
programs and processes that result in 
broader diversity outcomes in the next  
2-3 years.

Succession
We will continually identify and develop 
leaders for every critical and vulnerable 
position and focus on preparing high-
potential internal employees  
for advancement.

Strategic Ambition 3

3

We will promote a high-performing client-first culture.

Talent
and 

Culture
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About AIMCo
AIMCo is one of Canada’s largest and most diversified institutional investment managers 
with more than $150 billion of assets under management. AIMCo invests globally on 
behalf of 32 pension, endowment and government funds in the Province of Alberta.

For more information about AIMCo please visit www.aimco.ca or follow us on LinkedIn or Twitter.


