MOVING
FORWARD

Infrastructure That Transforms Travel from the Inside Out
July 30, 2025



AGENDA

01 Construction Roadway Detours

(02 Receiving & Delivery Updates




REROUTING
THE FUTURE

What Terminal B Detours Mean-for-You

Tammy Huddleston, Vice President DCC
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What is the IP Modernization Project?

Overview

Project Scope: This project will remove the 50+ year old left-hand exit flyover bridges for Terminals A, B and C along
International Parkway. These will be replaced with right-hand exits to enhance safety and wayfinding for our customers.
Additionally, existing high mast light (HML) poles will be replaced and updated with LED lights.

Substantial Completion: October 2026
Early Completion with Incentive: May 2026




Agenda

»- Passenger Experience
»- DFW Entrances

»- Terminal B Inbound
»- Terminal A to IP Northbound

»~ Bridge Demolition
%= First 52 Hours of the 3 Month Detour

%= Final Condition Animation
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DFW
Entrances

Early Notifications




Passenger Experience

IP Northbound to Terminal B
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IP Southbound to Terminal B

STOP. AHEAI%,*W
W NN
—— ‘:f £ ‘p' - " = = ' < X x -
y _;};,,. 7 Tib

K LEFT £xiT

——
e




Passenger
Experience

Terminal B Inbound




Key

Passenger Experience I erminal 8 Detour
Terminal B — All Passengers to Enter from the SB Direction B Existing Enty to Terminal B (Closed)

ERMINAL B TIEIN




- . No Access to Section A
Passenger Experience Cut-Thru (Unsafe Weave)

Detour

POTENTIAL FLAGGER

Monitor Congestion from Weave
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Presenter Notes
Presentation Notes
Crossover gate at Service Road


Passenger
EXxperience

Terminal A Directed to
IP Northbound




Passenger Experience
Terminal A Exiting Traffic Routed to IP Northbound Begins Sunday August 3rd
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Bridge
Demolition

First 52 Hours of the 90
Day Detour




First 52 Hours of 90 Day Detour




REVERSE FLOW hwrd

Bridge Demolition LOWER LEVEL

First 52 Hours of 90 Day Detour CLOSED

Thursday, August 7 1:00AM - Saturday, August 9 5:00AM :.
Key

> SB Service Road Closure B | &

> At Terminal B - Section A (Gates B1-B20) Section B tovreeiay b N ooy i,
Lower Level Closed to Vehicles 10REBEMoee Il e
Upper Level Routed thru the Lower Level to Exit

» Terminal A to SB IP Ramp Closure

]

» All Term B Gates Remain Open
» Parking Garage Remains Open

* All lower-level curbside
services in Section A are
relocated during demo
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Final
Condition

Atfter Tie-in is Constructed
November 2025







Questions?
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DELIVERING
THE FUTURE

The New Backbone -of a-Poweriul Concession- Program

Jennifer Simkins, Assistant Vice President Concessions
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Position DFW as the Airport partner of choice with
WHAT WE DO opportunities that boost revenue and create customer- PRIORITIES
Every day. centric spaces that reflect and uplift the community.
PARTNER OF CHOICE B
GENERATE ' CUSTOMERW
@ NON-AERONAUTICAL 3rd susiest airpor 86M ‘ Experience '
REVENUE 6 Terminals Passengers FY25* '
SMARTER
671.5M Gross Receipts FY25+ 177 Gates |
$ SRR e 76 International Destinations QIPEEIRNE
CONCESSIONS EFFICIENCY
165 Dpeliveries Daily (avg.) LOCATIONS 125 raB Elevated
3 Loading Docks 254 %\ 85 Reta.il COMMUNITY
259 vendors ‘ )24 -% 23 service Engagement
O—0O 6 Duty Free
LOGISTICS 1 00+ New Locations 15 Lounges —as
’ LI VY

*Projected, does not include RAC



Powering Concessions

Centralize:
Distributiol

Solicitation No. 9
Conference Solution

www.dfwairport.com/business/opportunities/procurement

Search: CRDC



Planned Schedule

INTERVIEWS LIMITED NOTICE
As Needed To Proceed
SEPTEMBER JANUARY 2026

PROPOSALS BOARD FULL NOTICE

Due Approval To Proceed
AUGUST 25m™ DECEMBER MARCH 2026
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Questions?



T hank-You
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