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Optimize Business Operations &

Training

Tip 1

I:I=/ Use forms to capture information and
standardize services

Introduction to Forms

How to Use Form Triggers
Use conditional logic in forms
Academy: Technician Forms

Tip 2
[
'l' Train technicians and internal teams
2220
22220

e Design your 2025 Call Center Training Plan
o [Example] Leverage Expired Membership Scripts
e Webinar: Sales Coaching to Empower Technicians



https://help.servicetitan.com/landing-page/forms-home
https://help.servicetitan.com/how-to/set-form-triggers
https://help.servicetitan.com/how-to/conditional-logic-in-forms
https://servicetitan.myabsorb.com/#/online-courses/b9669acc-4adc-435b-a755-247140c2fa32
https://www.linkedin.com/pulse/designing-your-2025-call-center-training-plan-building-roadmap-tdbbc/?trackingId=Af2gO4k8TwqkCtnRGSqtyw%3D%3D
https://images.ctfassets.net/mb2ty0185mk8/lqcpIBsU1ARXkk5XGieiA/7785ba56e6601ceb1b3a8b25c374d0d7/Expired_Membership_Scripts.jpg
https://www.servicetitan.com/webinar/sales-growth?utm_campaign=pro26techsell&utm_content=2025-02-20-webinar-content&utm_medium=webinar&utm_source=other&utm_promo=na

Drive Revenue During Shoulder

Season

Tip 3
Log all equipment details for smarter marketing
o [Example] HVAC Call Debrief Form
 Manage Forms for Equipment in ServiceTitan Mobile

e Create an Equipment report template
e Recurring Service for Aging Equipment Report

_@_ Segment audience based on aging equipment like UV Lights or
> Humidifier Pads. If you capture equipment age in the
Equipment tab, you can trigger automated campaigns in
Marketing Pro.

Tip 4

Schedule spring maintenance now

e 55% of Home Climates’ system sales come from
maintenance calls; 45% come from Demand Gen

e Schedule Spring Maintenances now before the busy
season to identify system sales opportunities

Tip 5

Promote energy efficient upgrades & indoor air
quality improvements


https://images.ctfassets.net/mb2ty0185mk8/4H2d3dtjAI3waZKKRh2mWA/d7cb704c6f6971ccfd90df63872ae9fe/HVAC_Debrief_Form.jpg
https://help.servicetitan.com/how-to/managing-equip-forms
https://help.servicetitan.com/how-to/template-equipment
https://help.servicetitan.com/how-to/built-in-recurring-services-aging-equipment

Optimize Marketing to Generate

Jobs

Tip 6
Automate renewals & renewal notifications

e How to Renew a Membership
e How to Manage Recurring Services
e Create Recurring Service Campaigns using SMS

Hi, Scott, it's time to schedule your AC Tune Up with Home . .
Climates Inc. Schedule with us by replying here, calling us at G Ilve customers mu ltl ple WayS to

(717) 316-8466, or book your own appointment at convert for a Stronger customer
https:/fhomeclimatesinc.sttn 1.io/xxxxxxxxx .
experience.

Tip 7

’
» Usetargeted & automated marketing

~ Campaigns
e Marketing Pro Resources Hub
e Getldeas in the Marketing Pro Facebook Group
e Master automation in Marketing Pro
e Try Marketing Pro Autopilot

8 Tip 8
.‘\ @ Continue investing in marketing & diversify
v channels



https://help.servicetitan.com/how-to/renew-a-membership
https://help.servicetitan.com/how-to/change-recurring-services-customer
https://help.servicetitan.com/how-to/create-recurring-service-campaigns-using-sms
https://www.servicetitan.com/marketing-pro-resources?utm_content=2025-02-20-webinar-content&utm_promo=na&utm_medium=webinar&utm_source=other&utm_campaign=pro26techsell
https://www.facebook.com/groups/stmarketingpro
https://help.servicetitan.com/how-to/unlock-smarter-email-marketing-with-automation
https://help.servicetitan.com/how-to/get-started-with-marketing-pro-autopilot

Prepare for a Strong Peak Season

Tip 9

©

Review performance, profits, expenses, and
4 identify cost-saving opportunities

N

e Log into ServiceTitan to download your Spring
Benchmark Report and see how you compare to
other businesses on select KPIs

Tip 10
Make it easy to capture customers

e 10 Examples of Great HVAC Websites

e Set up Reserve with Google Booking Integration

e Book jobs 24/7 with fully integrated online
scheduling with Scheduling Pro

Bonus Tip

Dispatch Smarter with Dispatch Pro

! e Get a$100 gift card when you demo Dispatch Pro
e Learn about Dispatch Pro Console



https://www.servicetitan.com/blog/hvac-websites?utm_campaign=pro26mktgcta&utm_promo=na&utm_medium=webinar&utm_source=other&utm_content=2025-02-20-webinar-content
https://help.servicetitan.com/landing-page/reserve-with-google-booking-integration
https://www.servicetitan.com/features/pro/scheduling?utm_content=2025-2-20-webinar-content&utm_promo=na&utm_medium=webinar&utm_source=other&utm_campaign=pro26mktgcta
https://www.servicetitan.com/features/pro/scheduling?utm_content=2025-2-20-webinar-content&utm_promo=na&utm_medium=webinar&utm_source=other&utm_campaign=pro26mktgcta
https://www.servicetitan.com/features/pro/dispatch?utm_medium=webinar&utm_source=other&utm_promo=100gc-webinar&utm_content=2025-02-20-webinar-content&utm_campaign=pro26dispatchers
https://help.servicetitan.com/how-to/dispatch-pro-console-settings-overview

