
Using Student Voice & 
Input for WBL Planning

Kirsten Kirby and Stephanie Lapera



Stephanie Lapera
Sr. Manager, WBL

NAF
slapera@naf.org

Introduction to the Tech Tools of ODWBL

Kirsten Kirby
Director, WBL

NAF
kkirby@naf.org

PRESENTERS



ODWBL – 3 STUDENT SUCCESS OUTCOMES

ASPIRATIONS SKILLS CONNECTIONS



WHY IS TRACKING STUDENT FEEDBACK IMPORTANT?

Measure Impact

Inform future planning

Determine own growth 
over time

Understand college and 
career journey



WBL REFLECTION FORM

• Three separate forms

• One for each phase of continuum

• Build on each other

• Primary activity in WBL Participation 

Tracker triggers the correct form

• Available to students for one month post 

activity end date



STUDENT ACCESS



STUDENT ACCESS



EDUCATOR ACCESS



EDUCATOR ACCESS – EXCEL SPREADSHEET 1 question per column

Student answers per row Qualitative Data



EDUCATOR ACCESS



EDUCATOR ACCESS – REFLECTION FORM DASHBOARD



WHAT TO DO WITH ALL THE 
STUDENT FEEDBACK?



MEASURING IMPACT

I am interested in learning more about a career 
explored during this activity.

19%

81%

Disagree Agree

44%

56%

Disagree Agree

Guest Speaker Mock Interview



MEASURING IMPACT

I feel more confident in my skills as a result of 
this experience.

75%

25%

Agree Disagree

83%

17%

Agree Disagree

Mock Interview Internship



MEASURING IMPACT

During this activity, I felt that another person or 
people cared about me and my success.

Guest Speaker Job Shadow

64%

36%

Agree Disagree

74%

26%

Agree Disagree



MEASURING IMPACT

Had funSocializing

Fun with my 
classmates

Nothing

Fun outside of 
school

Learning about 
the different 

career choices

Bonding with 
the business 

people

Learning about 
things I am 

interested in

It helped me find 
out what jobs 

would help hone 
my skills

Learning how to 
communicate with 

others

What was the most meaningful part of the activity?



HOW TO INFORM FUTURE PLANNING

• Look at the data objectively

• Use data to update current offerings and consider new opportunities

• Small tweaks can go a long way

• Help students learn from their data over time



INVOLVING STUDENTS IN WBL ACTIVITY PLANNING

• Use data from Reflection Forms to gain a sense of students' career 

interests and the types of events that they find impactful

• Offer students the opportunity to be part of the process

• Connect students with Advisory Board members (energizes both groups!)



Learn more in the WBL section on ASH

With support from American Express, NAF is creating the WBL Impact Program

WBL Impact Award – for educators, WBL coordinators, & academy leads
• Submit a WBL activity from the 2023-2024 school year

Student Impact Competition – for students
• Students will design, implement, and assess a WBL activity in their academy

Prizes: Gift cards and 2 all-expenses paid trips to NAF Next in Orlando, FL (July 9-11, 2024)

https://ash.naf.org/public/wbl/impact-program


RESOURCES

• For students: 
Videos and articles about the 
importance of reflection

• For educators: 
Resource section of WBL 
Tracking Tools page



BEST PRACTICES

• Establish time/cadence for reviewing data

• Look for trends in the data

• Use data to inform future planning

• Share feedback with other stakeholder groups



QUESTIONS



#BEFUTUREREADY

NAF.ORG @NAFCAREERACADS
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