LAUNCH YEAR WBL PLAN & CALENDAR TEMPLATE
Academy Design Plan  |  Evidence for Strategic Action 4.1.a: WBL Plan & Calendar
	Academy
	
	School / District
	

	Completed by
	
	Date
	Click or tap to enter a date.


	Strategic Action 4.1.a  WBL Plan & Calendar:  The academy intentionally plans and calendars work-based learning (WBL) experiences throughout the school year. The academy team will use this template to plan and calendar WBL experiences for at least the Launch Year grade level.


1. Launch Year WBL Calendar
What WBL experiences will Launch Year students have each month? Select an activity (each shows its continuum phase), then add the industry partner and lead. Leave months blank if no experience is planned. Gray italic examples are for reference only; replace or delete them with your academy’s own information.
Launching more than one grade level? Copy the grade level and calendar tables for each grade.
	Launch Year grade level
	Click to select
	Launch school year
	e.g., 2027–28



	Month
	WBL activity
	Industry partner
	Lead

	August
	Click to select
	
	

	September
	Click to select
	e.g., City Hospital (3 speakers)
	e.g., Academy lead

	October
	Click to select
	
	

	November
	Click to select
	
	

	December
	Click to select
	
	

	January
	Click to select
	
	

	February
	Click to select
	
	

	March
	Click to select
	
	

	April
	Click to select
	
	

	May
	Click to select
	
	

	June
	Click to select
	
	

	July
	Click to select
	
	


2. Progression Across Grades
How will WBL build from career awareness to exploration to preparation as students move through the academy? Check the phases planned for each grade and note key experiences.
	Grade
	Awareness
	Exploration
	Preparation
	Key planned experiences

	9th
	☐
	☐
	☐
	e.g., Guest speakers, worksite tour, career fair

	10th
	☐
	☐
	☐
	

	11th
	☐
	☐
	☐
	

	12th
	☐
	☐
	☐
	


3. Industry Partner Support
Which industry partners will help plan and/or deliver WBL experiences? Use the Advisory Board Roster Template and Advisory Board Partner Recruitment Activity to identify partners.
	Partner name
	Organization
	Role
	Experience(s) supported

	e.g., Jordan Rivera
	e.g., City Hospital
	Click to select
	e.g., Guest speakers, worksite tour

	
	
	Click to select
	

	
	
	Click to select
	

	
	
	Click to select
	


4. Annual Review Process
How will the academy review and update the WBL plan each year?
	Who will review the plan
	e.g., Academy team, advisory board WBL committee

	When
	e.g., Each spring, before the next school year

	Data and input used
	e.g., WBL participation data, student reflections or surveys, partner feedback

	How updates will be shared
	e.g., Updated calendar shared with staff, partners, and families


5. Strategic Action 4.1.a Criteria
The academy (check all that apply). If an area is not yet addressed, note next steps below and add them to the Action Plan.
	☐
	Has a documented plan or calendar for at least the Launch Year grade level

	☐
	Includes a progression from career awareness to exploration to preparation

	☐
	Has identified opportunities for industry partners to support the planning and/or delivery of experiences

	☐
	Has established a process for reviewing and updating the plan annually


6. Looking Ahead: Related WBL Strategic Actions
These strategic actions are also part of the Academy Assessment. Discuss each one as a team, and use the notes to describe how the academy plans to support each one. If no documentation is available, be prepared to discuss your commitment during the graduation meeting.
	#
	Strategic action
	Notes

	4.1.b
	The academy develops work-based learning plans that include a continuum of career awareness, exploration, and preparation activities that build in sophistication, duration, and intensity.
Optional evidence: NAF WBL Participation Tracker, existing district data tracking tool, or other academy data collection and reporting practices
	

	4.1.c
	The academy develops work-based learning plans that intentionally focus on supporting the development of students’ aspirations, skills, and connections.
Evidence examples: NAF WBL Participation Tracker, NAF WBL Reflection Form, or notes/reports from school or district student check-in forms
	

	4.1.d
	The academy develops plans to use student voice and input to inform work-based learning planning.
Evidence examples: NAF WBL Reflection Form, NAF Student Survey, existing district data tracking tool, or other academy data collection and reporting practices
	

	4.2.a
	The academy develops plans to track and analyze work-based learning data at both the academy and student levels to ensure student participation across the full continuum of work-based learning experiences.
Evidence examples: NAF WBL Participation Tracker, existing district data tracking tool, or other academy data collection and reporting practices
	

	4.2.b
	The academy develops plans to ensure all academy students participate in at least one work-based learning activity per year.
Optional evidence: NAF WBL Participation Tracker
	

	4.2.c
	The academy develops plans to ensure all students complete the NAFTrack Certification Career Preparation activity requirement before graduation (i.e., internships, clinical experiences, youth apprenticeships/apprenticeships, mentored industry projects, etc.).
Optional evidence: NAFTrack data reports to monitor completion
	

	4.2.d
	The academy develops plans to ensure all seniors complete at least two different phases of the work-based learning continuum during their academy experience (i.e., career awareness, career exploration, career preparation).
Optional evidence: NAF WBL Participation Tracker
	



	Notes & Next Steps

	



	Academy lead approval
	
	Date approved
	Click or tap to enter a date.


Launch Year WBL Plan & Calendar Template (4.1.a)	Page 1 of 1
