
Action Plan 
Academy Quality 
The academy action plan sets clear goals and strategic actions aligned with the NAF design, 
ensuring continuous improvement in program quality and maximizing student impact.  
Use SMART goals for effective planning. 

• Regularly review progress against target dates.
• Adjust plans based on feedback and outcomes.
• Maintain clear and open communication among all stakeholders.
• Monitor goals in ASH for support resources and coordination with NAF.
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